CITY OF ELKO NEW MARKET
PARKS COMMISSION AGENDA
ELKO NEW MARKET CITY HALL
601 MAIN STREET
ELKO NEW MARKET, MINNESOTA 55054

WEDNESDAY, FEBRUARY 11, 2026
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REGULAR MEETING
6:00 PM
Call to Order
Pledge of Allegiance
Approval of Agenda

Public Comment

Approval of Minutes
a. December 10, 2025, Parks Commission Regular Meeting Minutes
b. January 14, 2026, Parks Commission Regular Meeting Minutes

General Business
a. Park and Trail Lighting Policy
b. Park Naming Policy

Updates & Reports
a. January Parks Commission Update
b. January Parks Commission Financial Report

Parks Commissioner’s Questions & Comments

Next Meeting
Regular Parks Commission Meeting
Wednesday, March 11, 2026 @ 6 PM
ENM City Hall, Council Chambers

10) Adjournment
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CALL TO ORDER

The meeting was called to order by Chair Sutton at 6:02 PM

Members Present: Chair Sutton, Commissioners Jones, Hokeness, Vernon and West
Members Absent: None

Also Present: City Administrator/Clerk Terry, Public Works Lead Derek Cavanaugh, and
Planner Malecha

PLEDGE OF ALLEGIANCE
Chair Sutton led the Commission and audience in the Pledge of Allegiance.

ADOPT/APPROVE AGENDA

City Planner Malecha advised the Commission that there were no changes to the agenda.
MOTION by Commissioner Vernon, second by Commissioner Jones to approve the agenda.
MOTION CARRIED: 5-0

PUBLIC COMMENT
None.

APPROVAL OF MINUTES

MOTION by Commissioner West, second by Commissioner Hokeness to approve the
minutes of the October 8, 2025 meeting as presented.

MOTION CARRIED: 5-0

GENERAL BUSINESS

a. 2026 Meeting Dates

Planner Malecha explained to the Commission that the proposed Parks Commission Meeting
Dates for 2026 are reflective of when the Commission has held meetings traditionally, on the
second Wednesday of each month. The month of November the Parks Commission will hold
their meeting on the first Wednesday of the month due to the Veterans Day Holiday.

MOTION by Commissioner Hokeness, second by Commissioner Jones to approve the 2026
Parks Commission Meeting Dates.
MOTION CARRIED: 5-0

b. Eagle View Meadows Park Dedication Discussion

Planner Malecha began a presentation regarding the Eagle View Meadows Park Dedication
discussion. Malecha stated that this development was presented to the Commission at the
August Parks Commission Meeting. He reminded the Commission that at the August
meeting, the Commission recommended denial of the park layout based on the lack of
continual usable park area due to proposed stormwater ponds and potential topography
issues.
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Malecha continued his presentation and gave Staff recommendations. Staff recommendations
were as follows:

e Full Park land dedication for the proposed Eagle View Meadows development (8%).

e Park land location to be centrally located along the southerly edge of the plat, so that
as properties to the south develop, additional land can be added to the park through
additional park land dedication.

e Land to be dedicated for park purposes must have topography and configuration
conducive to developing the park facilities typically found within a neighborhood
park.

e Construct 5’ sidewalks adjacent to all local streets, 10” trail on the north side of 255"
street, 57 sidewalk on the east side of Nevada Avenue, and a 10’ trail on the west side
of Dakota Avenue.

Commissioner Jones asked if it would make more sense to have the 10’ trail on the south side
of 255" Street where the park will be located, City Administrator/Clerk Terry stated that it is
recommended to be located on the north side of the street because a section of that trail is
already constructed to the west, thus recommending continuation of the currently constructed
trail.

Commissioner Hokeness stated that the parking lot depicted should be shifted closer to the
pickleball court and stated that trees should not be used as a windscreen. He also stated the
gazebo should be located closer to the playground. Hokeness finished by stating that he likes
that they are depicting the baseball field and pickleball court and hopes that those features
come to fruition. Hokeness asked Malecha about the timeline. Malecha stated that his best
guest for when this plat will be complete with final plat would be in 2026.

MOTION by Commissioner Vernon, second by Commissioner Jones to approve the Eagle
View Meadows proposed park land configuration, and the following Staff
Recommendations:

1. Full Park land dedication for the proposed Eagle View Meadows development (8%).

2. Park land location to be centrally located along the southerly edge of the plat, so that as
properties to the south develop, additional land can be added to the park through
additional park land dedication.

3. Land to be dedicated for park purposes must have topography and configuration
conducive to developing the park facilities typically found within a neighborhood park.

4. Construct 5’ sidewalks adjacent to all local streets, 10’ trail on the north side of 255
street, 5° sidewalk on the east side of Nevada Avenue, and a 10’ trail on the west side of
Dakota Avenue.

MOTION CARRIED: 5-0

c. Highlands at Eagle View Park

Planner Malecha began the presentation by reminding the Commission they had reviewed the
Highlands at Eagle View Concept plan back in 2024 and recommended full park land
dedication. Now, the streets are constructed, and the developer is preparing for Spring 2026
construction of the first phase.
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Malecha stated that the planning of the park is what prompted this discussion. Malecha stated
that the discussion has two facets:

The first, Park naming process. Malecha stated that since he is the newly designated Staff
representative to the Parks Commission and that this is the first new park being constructed
(other than Boulder Heights Park which had unique circumstances), that it would be a good
opportunity for the Commission to take a policy stance on how they want new park processes
to go. Malecha stated that historically, parks have been named after the development unless
the land was donated (Wagner Park) or the City has owned for decades (Historic Elko Park).
Examples include but are not limited to Rowena Ponds Park (Rowena Ponds subdivision),
Pete’s Hill Park (Pete’s Hill subdivision). Malecha asked the Commission if they want to
remain true to that theme or to take a different approach?

Commissioner Hokeness asked if we have a park naming policy currently in place. City
Administrator/Clerk Terry stated that we do not currently have a policy, and feedback
received from the Commission from this discussion will be used in formulating a new policy
to be used going forward.

Chair Sutton stated that years back the Commission had this discussion and decided that
naming parks after the development is a safe option and can prevent potential issues. City
Administrator Terry stated that his suggestion is that you name the park based on the
neighborhood, then have a discussion regarding an opportunity for park naming rights if the
land is donated. Commissioner Hokeness stated that the City should create a policy based on
what Terry just suggested. Commissioner Jones stated that the policy should state that the
park is to be named after the development but not necessarily named the exact name as the
development, Staff concurred.

The Parks Commission concluded the discussion by directing Staff to bring back a draft
policy as it pertains to the park naming process for City parks.

The second facet of this discussion brought to the Commission pertained to the park
establishment process for new parks. Planner Malecha stated that for existing parks, when it
is time to replace equipment, the City would procure opinions from citizens living in the
neighborhood for what should go into the park, and Malecha does not recommend a change
to this process. The question Malecha is presenting to the Commission is in regard to new
neighborhoods that don’t have citizens residing there yet. Malecha presented the Commission
with two options — should the Commission/Staff wait for a certain number of residents to
move into a new neighborhood, then procure opinions from them as to what facilities should
be implemented into the new park or should the Commission/Staff implement park facilities
(if funding is available) before or as residents move into the neighborhood?

The Staff recommendation is to utilize the institutional knowledge of the Parks Commission
and City Staff to make decisions on new park facilities based on the perceived greatest needs
in the neighborhood and the community as a whole. This approach also gives new residents
access to a park near their home rather than waiting for an unknown amount of time for a
park to be built.
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The direction from the Parks Commission is to continue to procure opinions on new park
facilities located within existing neighborhoods, and to proactively build the parks located in
new developments.

d. Historic Elko Park Playset

Planner Malecha began the presentation related to the Historic Elko Park Playset discussion.
Malecha reminded the Parks Commission of a decision made by them in conjunction with the
former City Staff representative to shift the replacement of the playset in Historic Elko Park
from 2028 to 2026 and to utilize charitable gambling funds for the new playset.

Malecha presented the following questions to the Commission for consideration — What kind
of features should be implemented into the new playset, and which color scheme should be
utilized? Is the Commission interested in implementing a policy for color scheme going
forward?

City Administrator/Clerk Terry stated that traditionally the color scheme decided upon for a
new park facility was based on what the best price was. He continued by stating traditionally,
the City would go out for RFP’s, give them a budget, and then choose from the options
presented by the vendor. He rephrased Malecha’s question by presenting it as, does the
Commission want to continue with that practice, or does the Commission want to dictate the
color scheme of new park features?

Commissioner Jones stated that he would prefer to discuss color scheme on an individual
basis as park feature replacements are to come to fruition. Commissioner Vernon stated that
she would be in favor of using earth tones for park facilities as it is more conducive to the
needs of children with disabilities. Chair Sutton said that he would be hesitant to give
specific color schemes to vendors because it may limit the options presented to the
Commission and/or up the price. Commissioner West stated that heat retention in park
equipment should be a more important consideration than the color scheme.

The Commission decided to forego implementing a uniform color scheme throughout the
Community. Instead, that will be part of the discussion on an individual basis as parks are set
for replacement.

City Administrator/Clerk Terry asked the Commission to what degree and how do you want
to engage the neighborhood? He restated that this is the guidance Staff is seeking from the
Commission, what type of a process does the Commission want?

Commissioner Hokeness stated that there may be a lack of input from the neighborhood
because this park is mostly utilized during baseball games and by daycares, and that there are
not a lot of people in the neighborhood that utilize the park facilities. Commissioner Jones
stated that he would be in favor of presenting the neighborhood with a menu of options and
gain insight from the community from that. Commissioner Vernon stated that she would like
to engage the neighborhood first and see what they would like to see implemented as part of
the playset. Commissioner West stated that he would also be in favor of providing the
neighborhood with a menu of options.
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Terry reiterated what he believed the conclusion of the discussion was and what the direction
from the Commission is: Terry stated that the specifics of each park will be different, but the
Commission is in favor of engaging the neighborhood for input on the discretionary items to
the degree that we can.

Clarification and direction from the Parks Commission was as follows: The order of
operations as it pertains to replacing existing park equipment within an established
neighborhood is that Staff will reach out to vendors and get options, present the options to
the neighborhood at a neighborhood meeting, and bring those findings back to the Parks
Commission for formal direction.

UPDATES & REPORTS

a. November Parks Commission Update

Planner Malecha stated that the report is in the packet and would answer any questions.
Commissioner Hokeness asked how many trees were being removed, Public Works Lead
Derek Cavanaugh stated that there are approximately 1,100 trees being removed, with about
900 of those being ash trees.

b. November Parks Commission Financial Report
City Planner Malecha stated the report is in the packet and Staff can answer any questions;
there were no questions.

PARKS COMMISSIONER’s QUESTIONS & COMMENTS

a. Discuss Park and Trail Security Lighting — Commissioner Hokeness

Planner Malecha began the discussion by outlining the discussion. Malecha stated that
Commissioner Hokeness approached Staff with a conversation related to park and security
lighting. Planner Malecha agreed to put this item on the Parks Commission agenda so it
could be discussed by the Commission, thus resulting in this conversation.

Malecha stated that the stance of the Commission has been to not light parks and trails,
although it is not formalized in a policy document. Malecha stated that some parks do have
lighting due to adjacent streetlights. Public Works Lead Cavanaugh also stated that ice rinks
also have lighting which is turned off at 10:00 PM when park hours end.

Commissioner Hokeness reminded the Commission as to why lighting was not implemented
into the previous park brought up for this consideration a few years back, Boulder Heights
Park. Hokeness stated that the Commission decided against lighting the pavilion because the
cost was inflated due to the developer not implementing a transformer near the park.
Hokeness recommends that it be a condition of future development to implement
power/electricity availability to all new park land.

Commissioner Hokeness shifted the discussion to specify the desire from residents of Pete’s
Hill to implement a security light at the central gathering place of the trail heads, where the
bench is located. He also stated the intent of those residents to implement a Little Free
Library if there were to be a light constructed.
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After discussion, the Parks Commission came to an agreement regarding park and trail
lighting.

The decision made by the Commission is as follows: Park and trail lighting shall not be
implemented throughout the City but there should be an opportunity for “one-offs”.

The Parks Commission directed Staff to draft a policy regarding park and trail lighting. The
policy should include a basis that parks and trails are not to be lit, and an option for “one-
offs” be provided that a petition from a neighborhood or group is submitted to the Parks
Commission and the original cost of construction is covered with private funding. The City
would maintain and pay for ongoing costs of the light, but the original construction would
have to be funded by private capital. The policy should also include a caveat that lighting
shall not impact adjacent homes. The first instance of someone petitioning for a light should
be brought to the City Council for the final determination. This policy should also require a
mailer to be sent out to properties within a certain distance of the park informing them of the
incoming discussion.

NEXT MEETING

Regular Parks Commission Meeting
Wednesday, January 14, 2026 at 6:00 PM
ENM City Hall Council Chambers

10) ADJOURNMENT

MOTION by Chair Sutton, second by Commissioner Jones to adjourn the meeting at 8:27
PM.
MOTION CARRIED: 5-0

Respectfully submitted by

Brandon Malecha, Planner I
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Parks Commission Meeting MINUTES
JANUARY 14,2026
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CALL TO ORDER

The meeting was called to order by Chair Sutton at 6:00 PM

Members Present: Chair Sutton, Commissioners Jones, Hokeness, Vernon and West
Members Absent: None

Also Present: Public Works Lead Derek Cavanaugh and Planner Malecha

PLEDGE OF ALLEGIANCE
Chair Sutton led the Commission and audience in the Pledge of Allegiance.

ADOPT/APPROVE AGENDA

City Planner Malecha advised the Commission that there were no changes to the agenda.
MOTION by Commissioner Vernon, second by Commissioner Jones to approve the agenda.
MOTION CARRIED: 5-0

PUBLIC COMMENT
None.

APPROVAL OF MINUTES

Planner Malecha accidentally omitted the draft minutes in the packet. The approval of the
minutes of the December 10, 2025 Parks Commission Meeting will occur at the February 11,
2026 Parks Commission Meeting.

GENERAL BUSINESS

a. Park and Trail Lighting Policy

Planner Malecha stated that based on direction from the Commission at the December
meeting, he drafted a park and trail lighting policy. Malecha stated that it is a rough draft and
asked the Commission to go through the policy to discuss items they may want to adjust.

Commissioner Hokeness stated that he had some concerns regarding the language in the
policy. He said the policy should have less of a narrative. He used an example from the
Purpose section of the draft policy, citing the sentence referencing that the City seeks to
preserve the natural and small-town character of its pars and trails while managing public
resources responsibly. Hokeness stated that those types of narratives are unnecessary and the
policy should be more straightforward.

Commissioner Hokeness continued by stating that the policy should be less restrictive. He
used an example that if the Boy Scouts wanted to install a light above the memorial at
Wagner Park and the Parks Commission is in favor of it and willing to pay for it, the way this
policy is currently written would handcuff the Commission into forcing the Boy Scouts to go
through the petition process unnecessarily. Hokeness expressed desire for the Parks
Commission to be able to forego the petition process if they so choose.
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Commissioner Jones and Commission Vernon both stated that the policy would be fine with
or without the extra language. Vernon expressed that she thought the way the policy was laid
out was adequate and she would like the format to remain the same when Planner Malecha
brings back the next draft policy. Hokeness agreed with Vernon but also stated that the policy
was too dependent on the petition process. Vernon stated that she wished the meeting
minutes would have been available for this meeting because she remembers the conversation
from the December meeting as the Commission expressing desire to implement the petition
process for lights desired by citizens that would otherwise not be constructed by the City.

Planner Malecha concurred with Vernon’s recollection and stated that the petition process
was an integral part of the direction given to Staff from the Commission. Malecha clarified
that the policy does stand separately from the petition, and that the petition is more of an
addendum to the policy.

Commissioner Hokeness expressed his desire for electric service to be made available at all
new park facilities in the event the City or a petitioner wants to implement lighting either at
the inception of the park or sometime in the future. Public Works Lead Cavanaugh stated that
Staff had an internal meeting regarding that earlier in the week and have begun to implement
that in all new park planning efforts going forward. Malecha stated that the next park to be
implemented as part of the Highlands at Eagle View subdivision will have electric, water,
and sewer available.

Planner Malecha reiterated what he believed he heard from Commissioner Hokeness.
Malecha stated that he heard a desire for more flexibility for the Parks Commission in the
event a resident/HOA/etc. asks for lighting at a park that the Commission is in favor of and
would be willing to fund using taxpayer dollars. Commissioner Jones asked if rather than
having a policy, this could be something that could be integrated in the same way as the tree
and bench donation program. The Commission stated that it was a good idea and food for
thought but continued the conversation with the assumption we are going to retain the policy
format that Malecha drafted.

Public Works Lead Cavanaugh asked if there was anything in the policy referring proximity
to someone else’s yard. Planner Malecha stated that in section 6, Design Standards, there is a
bullet point that states all lighting installations shall minimize light spillover, glare, and
impacts to adjacent properties and natural areas.

The Commission directed Planner Malecha to edit the draft petition to:

e Be more direct, omit some of the “fluff” and only retain the language in the policy
that is integral.

e Create two avenues for citizens that are interested in implementing a light. The first
avenue being that the Parks Commission would hear the request at a meeting and
decide if they are in favor and willing to fund the light using City funds (would
require majority vote by the Commission). The second avenue being that the Parks
Commission would hear a request at a meeting and decide they are unwilling to use
City funds, the person(s) could petition the Commission to construct a light using
private funding, as laid out in the draft policy.
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Malecha stated that he understands the direction from the Parks Commission and will bring
back the draft policy with requested adjustments to the February Parks Commission Meeting.

UPDATES & REPORTS

a. December Parks Commission Update

Planner Malecha briefly informed the Commission of the continued removal of emerald ash
borer trees throughout the City. Malecha stated that the ice rinks are open and being utilized
by members of the community, and Public Works has been maintaining them. Malecha also
informed the Commission that Public Works Lead Cavanaugh has ordered the pickleball net
for Rowena Ponds Park and intends to install that this spring. Malecha stated that the price
came in just under the $3,000 that was allocated for the net.

Malecha stated that Staff had an internal meeting this morning regarding the Wagner Park
Trail connection that is planned for 2026. He informed the Commission that things are
progressing as planned. Malecha also stated that Staff is working through the process for the
implementation of Highlands at Eagle View park.

Public Works Lead Cavanaugh also mentioned that Staff is working through next steps for
Historic Elko Park and intends to bring back more specific information on that in the coming
months. Commissioner Hokeness asked what the next steps are. Cavanaugh stated that he
and Planner Malecha will work to arrange a meeting with vendors to discuss dimensions and
budget, hold a neighborhood meeting displaying a few options, and bring those options to the
Parks Commission for a final recommendation. The Parks Commission indicated they would
be in favor of considering skipping the neighborhood meeting on this park due to the unique
nature of the location of the park.

b. December Parks Commission Financial Report
City Planner Malecha stated the report is in the packet and Staff can answer any questions;
there were no questions.

PARKS COMMISSIONER’s QUESTIONS & COMMENTS

Commissioner West asked what the status is of the Old PD revitalization efforts. Public
Works Lead Cavanaugh explained that Public Works is working on expanding their building,
which would create the necessary space for the CCEC items currently being held at the Old
PD building to be moved and stored there. The creation of new storage space was part of the
recommendation accepted by the City Council that is required to happen before work is done
on the Old PD building. Planner Malecha added that there is $25,000 budgeted for the
architectural work to be completed in 2026. Malecha stated that he is meeting with City
Administrator Terry next week to discuss and draft the RFP’s for this work. West asked what
the new use of the space would be. Malecha stated that it is to become a flexible community
space. Commissioner Vernon asked if the food shelf would continue operation in the garage,
Malecha confirmed it will remain operational.

NEXT MEETING
Regular Parks Commission Meeting
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Wednesday, February 11, 2026 at 6:00 PM
ENM City Hall Council Chambers

10) ADJOURNMENT
MOTION by Commissioner Hokeness, second by Commissioner Jones to adjourn the
meeting at 6:50 PM.
MOTION CARRIED: 5-0

Respectfully submitted by

Brandon Malecha, Planner 1
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SUBJECT: Park and Trail Lighting Policy

MEETING DATE: February 11, 2026

PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: Provide Recommendation Regarding Park and Trail Lighting
Policy

COMMUNITY VISION:

[] Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

XI  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[1 The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[ ] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The Parks Commission held a discussion at the December 10, 2025 Parks Commission meeting
regarding the City’s stance on park and trail lighting. The Commission decided that parks and
trails will remain generally unlit but agreed to allow citizens to petition for specific lights on an
individual basis, utilizing private funding. The Commission directed City Staff to draft a park and
trail lighting policy based on the conversation and decision made at the meeting on December
10.

Staff brought forward a draft to the January 14, 2026 Parks Commission Meeting. The
Commission directed Staff to edit the policy to allow for people to bring requests for lighting to
the Parks Commission utilizing public funding before having to go through the petition process.

DISCUSSION:
Staff is asking the Parks Commission to recommend the draft Park and Trail Lighting Policy and
Petition Form to the City Council for formal adoption.

ATTACHMENTS:
e Park and Trail Lighting Policy - Draft
e Park and Trail Lighting Petition Form
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City of Elko New Market
Park and Trail Lighting Policy

1. Purpose

This policy establishes a process for evaluating requests for lighting within City-owned parks
and along City-owned trails, while maintaining the City’s character and managing public
resources responsibly.

2. Policy Statement

Parks and trails are not lit as a standard practice. Certain park features or facilities, such as
pavilions, ice rinks, or similar amenities, may be lit when lighting is integral to their intended use
and approved by the City. Lighting may be considered when the Parks and Recreation
Commission determines that a request serves a public purpose and is appropriate for the location.

The Parks and Recreation Commission shall first determine whether a lighting request should be
funded by the City. If City funding is not approved, residents or organizations may petition to
install lighting using private funding, subject to City review and approval.

3. Applicability

This policy applies to all City-owned parks, trails, and recreational facilities under the
jurisdiction of the Elko New Market Parks and Recreation Commission and City Council.

4. Lighting Requests and Commission Review

Lighting requests shall be submitted to the City in writing. Requests may be initiated by
residents, neighborhood groups, homeowner associations, City staff, or other stakeholders.

The Parks and Recreation Commission shall review each request and determine whether City
funding is appropriate. Approval of requests shall require a majority vote by the Commission.
Requests supported for City funding shall proceed through the City’s budgeting and approval
processes.

If City funding is not supported, the Commission may allow the requester to pursue privately
funded lighting through the petition process outlined in Section 5.

5. Petition Process for Privately Funded Lighting

Petitions for privately funded lighting shall be submitted using a City-provided petition form.
At a minimum, petitions must include:
» The location of the proposed lighting;

* A general description of the proposed fixtures and locations;



* The purpose and public benefit of the lighting;

* Documentation of support from affected residents or users (generally at least 10
households or users, unless otherwise determined by City staff);

* A statement acknowledging responsibility for all installation costs.

6. Cost Responsibilities

All costs associated the installation of approved lighting improvements shall be paid by the
petitioner(s) prior to installation by the City. Installation costs include, but are not limited to,
design, engineering, materials, equipment, construction, and utility connections necessary to
place the lighting into service.

The City may require a written agreement related to cost responsibilities and conditions of City
acceptance prior to construction.

7. Design Standards

All lighting installations shall:
+ Comply with applicable City codes, policies, and standards;
* Minimize light spillover, glare, and impacts to adjacent properties and natural areas;
* Be compatible with the character and function of the park or trail;
+ Utilize energy-efficient fixtures and technologies where practicable.
Final design and placement shall be subject to City staff review and approval.

8. Approval

City staff shall review requests and petitions for compliance with this policy. The Parks and
Recreation Commission shall make a recommendation to the City Council. Final approval rests
with the City Council.

9. Ownership and Maintenance

Upon City acceptance, lighting installed under this policy shall become City-owned
infrastructure. The City shall be responsible for operation and maintenance, subject to available
resources.

10. Modification or Removal

The City may modify or remove lighting if it no longer serves a public purpose or conflicts with
safety or future improvements.

11. Policy Review

The Parks and Recreation Commission may recommend policy updates to the City Council as
needed.
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City of Elko New Market
Park and Trail Lighting Petition Form

1. Petitioner Information

Name of individual, group, or organization:

Primary contact person:

Mailing address:

Phone number:

Email address:

2. Location of Proposed Lighting

Park name and/or trail segment:

General description of location(s) to be lighted (attach map if available):

3. Description of Proposed Lighting

Type of lighting (if known):

Approximate number of fixtures:

Purpose of lighting (e.g., safety, access, connectivity):

601 Main Street = P.O. Box 99 = Elko New Market, MN 55020-0099
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4. Public Benefit and Support

Describe the anticipated public benefit of the proposed lighting:

Describe neighborhood or stakeholder support:

As a general guideline, petitions should include signatures from at least 10 households or users, unless
City Staff determines that a different level or type of support is appropriate.

5. Cost Acknowledgment

By signing below, the petitioner(s) acknowledge responsibility for all costs associated with the
installation of the proposed lighting improvements, including design, materials, construction, and utility
connections. The petitioner(s) further acknowledge that, if approved and accepted by the City, the City
will assume responsibility for ongoing operation and maintenance.

6. Signatures

Primary petitioner signature: Date:

Additional petitioner(s):

601 Main Street = P.O. Box 99 = Elko New Market, MN 55020-0099
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Completed petitions shall be submitted to City Staff for review prior to consideration by the Parks
Commission.
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SUBJECT: Park Naming Policy
MEETING DATE: February 11, 2026
PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: Provide Recommendation Regarding Park Naming Policy

COMMUNITY VISION:

[1 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

DXI  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.

0 X O

Page 1




COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[ ] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The Parks Commission held a discussion at the December 10, 2025 Parks Commission meeting
regarding the City’s stance on naming new parks. The City of Elko New Market does not currently
have a policy regarding park naming. Historically, new parks were named after the development
or subdivision that they were being constructed in. Examples include but are not limited to
Rowena Ponds Park, Pete’s Hill Open Space, and little/big Windrose. There have been a few
occasions in the past that parks were not named after the subdivision — Wagner Park, due to
the park being created through donations, and Historic Elko Park, due to it being in City
ownership for many years and not really being associated with a development.

At the December Parks Commission Meeting, the Commission asked Staff to solidify the City’s
stance on park naming by implementing a formal policy. Attached to this memorandum is the
draft policy, based on historical practices and direction from the Parks Commission.

DISCUSSION:
Staff is asking the Parks Commission to recommend the draft Park Naming Policy to the City
Council for formal adoption.

ATTACHMENTS:
e Park Naming Policy - Draft
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City of Elko New Market
Park Naming Policy

1. Purpose

The purpose of this policy is to establish a clear, consistent, and transparent process for
naming City-owned parks in Elko New Market. This policy is intended to reduce ambiguity,
promote community identity, and minimize potential conflicts or controversies associated
with park naming decisions.

2. Authority

The Parks Commission serves in an advisory role and shall review and make
recommendations on park names. Final approval of park names rests with the City
Council.

3. General Policy Statement

Itis the general policy of the City of Elko New Market to name new parks in a manner that
reflects the surrounding neighborhood or development in which the park is located. This
approach has historically been used by the City and is intended to provide clarity,
consistency, and long-term relevance.

4. Standard Naming Approach

A. Neighborhood or Development-Based Names
a. New parks shall generally be named after the neighborhood or developmentin
which they are located.
b. The park name does not need to exactly match the development name but
should reasonably reflect or be derived from it.

B. Avoidance of Individual Names
a. Parks shall not typically be named after individuals to avoid potential
controversy, future reputational concerns, or perceived favoritism.

5. Exceptions to the Standard Naming Approach

The City may consider alternative naming approaches under the following circumstances:

A. Donated Land
a. If parkland is donated to the City, the Parks Commission may consider naming
the park in recognition of the donor.



b. Any such naming shall be subject to review by the Parks Commission and
approval by the City Council.

B. Historically Owned Land
a. If the City has owned the land for an extended period or the site has historical
significance, a name reflecting that history may be considered (e.g., Historic Elko
Park).

6. Park Naming Process

Staff shall identify when a new park requires a name and prepare a recommendation
consistent with this policy. The Parks Commission shall review the proposed name and
provide a recommendation to the City Council. The City Council shall take final action to
approve the park name.

7. Applicability

This policy shall apply to all new City-owned parks established after adoption of this policy.
Existing park names shall not be affected.

8. Policy Review

This policy may be reviewed and updated periodically by the Parks Commission and City
Council to ensure continued relevance and effectiveness.



ELKONEW MARKET

Small-Town Culture. Emerging Possibilities.

Parks Commission Update

February 1, 2026

Tree removal has continued in accordance with the Emerald Ash Borer tree survey and will
continue through the winter as weather permits.

Public Works has continued to maintain the ice rinks.

Public Works Lead Cavanaugh received the pickle ball net for Rowena Ponds Park; installation
planned for the spring.
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SUBJECT: January Parks Financial Report
MEETING DATE: February 11, 2026
PREPARED BY: Kellie Stewart, Finance Specialist

REQUESTED ACTION: Informational

COMMUNITY VISION:

[1 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[ 1  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[ ] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The intent of the monthly financial report is to provide the Parks Commission with a summary of the
financial activity, including revenue and expenses within the relevant funds. These funds include the
General Fund, Park Dedication Fund, Charitable Gambling Fund, and Capital Outlay.

DISCUSSION:

General Fund

General Fund Park Revenues at the end of January were $0.00 or 0% of the budget. General Fund
Expenditures at the end of January were $25,509.69 or 7% of the budget. The current remaining
budget balance is $322,451.04.
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City of Elko New Market
Statement of Revenue and Expenditures
General Fund 101- Parks and Grounds Maintenance
Budget and Actual
Y¥TD Through January 31, 2026

Percent Received or

2026 YTD Actual Expended Based on

Amount Through Remaining Actual Through

2026 Annual Budget 1/31/26 Budget Dollars 1/31/26
Revenues

Park Shelter Rental Fee 3,800.00 - 3,800.00 0%
Miscellaneous Revenues - - - 0%
Contributions and Donations - - - 0%
Recreation Program Revenues - - - 0%
Grant Income - - - 0%
3,800.00 - 3,800.00 0%
Percent Received or
2026 YTD Actual Expended Based on

Amount Through

Remaining

Actual Through

2026 Annual Budget 1/31/26 Budget Dollars 1/31/26
Expenditures

Full-Time Employees Regular 183,811.05 12,960.65 170,850.40 7%
Full-Time Employees Overtime 6,433.39 1,299.85 5,133.54 20%
Part-Time Employees 8,910.20 - 8,910.20 0%
On Call 8,988.20 766.33 8,221.87 9%
Call Back 1,300.00 - 1,300.00 0%
PERA 14,936.60 1,122.68 13,813.92 8%
FICA & Medicare 15,235.33 1,041.56 14,193.77 7%
WM Paid Leave 921.55 49.68
Employer Paid Insurance 44,446.29 8,122.57 36,323.72 18%
Chemicals and Chem Products 5,900.00 - 5,900.00 0%
Travel Expenses 300.00 - 300.00 0%
Training & Conferences 500.00 - 500.00 0%
Portable Bathrooms 9,000.00 - 9,000.00 0%
Electric Utilities 900.00 38.91 241.09 7%
Refuse/Garbage Disposal 1,700.00 87.46 1,612.54 5%
Repairs/Maint. 43,000.00 - 43,000.00 0%
Cleaning / Janitorial 1,350.00 - 1,350.00 0%
Miscellaneous 500.00 - 500.00 0%
Dues and Subscriptions 700.00 - 700.00 0%

348,832.60 25,509.69 322,451.04 7%

Page 3



Park Dedication Fund.
Park Dedication Revenues at the end of January were $0.00. Park Dedication Expenditures at the
end of January were $0.00. The current fund balance is $324,145.18.

City of Elko New Market
Statement of Revenue and Expenditures
Park Dedication- Fund 230
Budget and Actual
Y¥TD Through January 31, 2026

Percent Received or
2026 YTD Actual Remaining Expended Based on

Amount Through Budget Actual Through
2026 Annual Budget 1/31/26 Dollars 1/31/26
Revenues
Park Dedication Fee - - - 0%
Donations - - - 0%
Interest Earnings - - - 0%
- - - 0%
Percent Received or
2026 YTD Actual Remaining Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 1/31/26 Dollars 1/31/26
Expenditures
Improvements Other - - 0%
- - - 0%

$324,145.18
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Charitable Gambling Fund.

Charitable Gambling Revenues at the end of January were $0.00. Charitable Gambling Fund

Expenditures at the end of January were $0.00. The current fund balance is $73,313.25.

City of Elko New Market
Statement of Revenue and Expenditures
Charitable Gambling- Fund 240
Budget and Actual
Y¥TD Through January 31, 2026

Percent Received or

2026 YTD Actual Remaining  Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 1/31/26 Daollars 1/31/26
Revenues
Gambling Income 5% LG510 - - 0%
Interest Earnings - - - 0%
Transfer from Other Fund - - - 0%
- - - 100%
Percent Received or
2026 ¥YTD Actual Remaining  Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 1/31/26 Dollars 1/31/26
Expenditures
Transfer In - - - 0%
Gambling Income Expense - - - 0%
- - - 0%

Current Fund Balance $73,313.25
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Capital Outlay.

Capital Outlay Revenues at the end of January were $0.00 or 0% of the budget. Capital Outlay
Expenditures at the end of January were $0.00. The current fund balance is $167,282.88.

City of Elko New Market
Statement of Revenue and Expenditures
Capital Outlay- Fund 501
Budget and Actual
Y¥TD Through lanuary 31, 2026

Percent Received or

2026 YTD Actual Remaining Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 1/31/26 Dollars 1/31/26
Revenues
Miscellaneous Revenues 70,000.00 - 0%
70,000.00 - - 0%
Percent Received or
2026 YTD Actual Remaining Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 1/31/26 Dollars 1/31/26
Expenditures
Capital Outlay Expenditures - - 0%
- - - 0%
Current Fund Balance %167,282.88
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