CITY OF ELKO NEW MARKET
PARKS COMMISSION AGENDA
ELKO NEW MARKET CITY HALL
601 MAIN STREET
ELKO NEW MARKET, MINNESOTA 55054

WEDNESDAY, MARCH 11, 2026
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REGULAR MEETING
6:00 PM
Call to Order
Pledge of Allegiance
Approval of Agenda

Public Comment

Approval of Minutes
a. February 11, 2026, Parks Commission Regular Meeting Minutes

General Business
a. Boulder Heights South Park Dedication

Updates & Reports
a. Eagle View Meadows Update
b. February Parks Commission Update
c. February Parks Commission Financial Report

Parks Commissioner’s Questions & Comments

Next Meeting
Regular Parks Commission Meeting
Wednesday, April 8, 2026 @ 6 PM
ENM City Hall, Council Chambers

10) Adjournment



Parks Commission Meeting MINUTES
FEBRUARY 11, 2026
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3)

4)
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CALL TO ORDER

The meeting was called to order by Chair Sutton at 6:01 PM

Members Present: Chair Sutton, Commissioners Jones, Hokeness, and Vernon

Members Absent: Commissioner West

Also Present: Public Works Lead Derek Cavanaugh, Senior Planner Christianson, Planner
Malecha, and Josh Kindelspire (516 Saxon Drive)

PLEDGE OF ALLEGIANCE
Chair Sutton led the Commission and audience in the Pledge of Allegiance.

ADOPT/APPROVE AGENDA
Planner Malecha advised the Commission that there were no changes to the agenda.
MOTION by Commissioner Hokeness, second by Commissioner Jones to approve the

agenda.
MOTION CARRIED: 4-0

PUBLIC COMMENT

Planner Malecha introduced audience member Josh Kindelspire to the Commission. Malecha
stated that Josh had reached out to him in hopes of starting a community garden in Elko New
Market. Malecha stated that Josh is involved in something similar in the city of New Prague
with a non-profit group that has been active for over 20 years. Malecha asked the
Commission what their initial thoughts were regarding a community garden and whether they
would like him to spend some time researching the matter. Commissioner Vernon stated that
she has been advocating for a community garden since she joined the Parks Commission.

Chair Sutton stated that this topic has been discussed in the past, citing a request for a flower
garden on a city owned lot adjacent to Pete’s Hill Open Space. Sutton also stated that he has
no issues having Staff research the topic. Commissioner Hokeness stated that former Planner
Jake Skluzacek helped work through a process to create a document for the implementation
of the flower garden by Pete’s Hill Open Space.

Commissioner Hokeness asked if this request is related to a flower garden or a vegetable/fruit
garden. Mr. Kindelspire stated that the intent would be a vegetable garden with the goal of
teaching children how to grow healthy food. Commissioner Vernon stated she is hopeful this
would be integrated as individual lots for citizens to maintain themselves. Planner Malecha
stated that he thinks that would be the best way to implement it — individual plots of raised
beds that can be rented out and maintained by interested individuals. Malecha continued by
saying in New Prague he believes they have 4’x10’ plots on raised beds, and the nonprofit
pays for the wooden box frame and dirt and has it ready to use. At this point, people can rent
a plot, requiring a security deposit, which is $25 in New Prague. Vernon stated that this
would be a great community asset for those individuals that live in apartments or town homes
that do not have the ability to grow vegetables in their yard.
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Chair Sutton asked if this would be managed by city staff. Malecha responded by stating that
he would like to emulate New Prague’s model, which has their program ran by a non-profit
and they lease city land.

Commissioner Hokeness thinks community gardens are a great idea as long as they continue
to be maintained. Commissioner Jones asked Malecha if the city has a location for this
garden. Malecha responded by saying that would be one of the most important pieces of his
research and if the Commission was in favor of using staff time to research the topic, location
options would be brought back to the Commission for discussion.

Malecha stated that based on what he is hearing from the Commission that they would be
interested in staff researching the topic, the Commission confirmed. Commissioner Hokeness
mentioned his experience working on a community garden in Minneapolis, stating that he
experienced vandalism and theft. Chair Sutton agreed that those would be potential concerns.
Commissioner Vernon stated that oftentimes there is a fence surrounding the gardens to help
deter that kind of activity.

APPROVAL OF MINUTES
MOTION by Commissioner Vernon, second by Commissioner Jones to approve the minutes

of the December 10, 2025 meeting and January 14, 2026 meeting as presented.
MOTION CARRIED: 4-0

GENERAL BUSINESS

a. Park and Trail Lighting Policy

Planner Malecha stated that in his mind this is basically a consent agenda item, stating that
the Commission has discussed this topic thoroughly and agreed upon what the policy
verbiage should be. He stated that he can pull it up and walk through it with the Commission,
but the Commission has read it in their packet, and it contains all the agreed upon elements.
Malecha stated that it designed around the agreed upon premise that if someone wants a light
in a park or trail in Elko New Market, they should first come be heard by the Commission
where they will consider using public funding to construct the light, and if denied, they can
go through a petition process and construct it using private funding if agreed to by the Parks
Commission and City Council. Commissioner Hokeness asked Malecha to confirm that this
policy will still allow the city to implement lights in parks in amenities such as a picnic
shelter or ice rinks, Malecha confirmed this to be true.

MOTION by Commissioner Vernon, second by Commissioner Jones to recommend the Park
and Trail Lighting Policy for adoption by the City Council.
MOTION CARRIED: 4-0

b. Park Naming Policy

Planner Malecha stated that this item 1s similar to the park and trail lighting policy item — the
Commission directed Staff at the December Parks Meeting to form a policy based on the
approach the City has taken historically when it comes to naming parks, which is in general,
naming it after the neighborhood/subdivision in which the park is located.
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Malecha continued by stating that the developer would propose the park name that conforms
to the subdivision and this proposed park name would then be brought to the Parks
Commission. The Parks Commission reserves the right to veto the proposed name and
recommend a different variation of the name as it relates to the subdivision to the City
Council where it would seek final approval.

Malecha also stated that the policy allows for exemptions under special circumstances, such
as donated land for parks.

MOTION by Commissioner Hokeness, second by Commissioner Jones to recommend the
Park Naming Policy for adoption by the City Council.
MOTION CARRIED: 4-0

UPDATES & REPORTS

a. January Parks Commission Update

Planner Malecha briefly informed the Commission of the continued removal of emerald ash
borer trees throughout the City. Malecha stated that the ice rinks are open and being utilized
by members of the community, and Public Works has been maintaining them. Malecha also
stated that Public Works Lead Cavanaugh has received the pickleball net for Rowena Ponds
Park and it is planned to be installed in the spring.

b. January Parks Commission Financial Report

Commissioner Hokeness inquired as to whether the current fund balance of $167,282 in the
capital outlay fund indicated in the financial report is what the City has in the bank so to
speak. Planner Malecha responded by saying yes, that is what is in the bank for the capital
outlay fund, but not all park funding. Malecha used the example of Historic Elko Park having
money earmarked for it this year while utilizing a different funding mechanism, the
charitable gambling fund. Hokeness asked if we have any projects earmarked for this year
other than Historic Elko Park. Malecha stated that we also have funds earmarked for the park
to be located in the Highlands at Eagle View subdivision. Hokeness asked if the plan was to
have just a playground, Public Works Lead Cavanaugh explained that these funds were
earmarked for a playground, pavilion, and half sport court, among other things. Malecha
confirmed and showed the Commission the working document displaying the park dedication
fund breakdown as it relates to the park planned for Highlands at Eagle View.

Malecha explained to the Commission that the only spending occurring in 2026 from the
Capital Outlay fund is $2,500 for the Pete’s Hill Sign and $3,000 for the pickleball net
planned for installation in Rowena Ponds park.

Public Works Lead Cavanaugh inquired to Malecha as to why $25,000 of the park dedication
fund is earmarked for Wagner Park in 2026, Malecha stated this was for the Wagner Park
Trail Connection.

Commissioner Hokeness stated that $40,000 might not be enough for Historic Elko Park and
asked if we could spend more if need be. Malecha responded by stating we may have to go to
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the City Council for a budget amendment if more funding were necessary. Commissioner
Hokeness stated that he believes the footprint of the park could be larger, Cavanaugh stated
that he didn’t believe there was enough room there for expansion, Hokeness disagreed.

Cavanaugh asked Malecha if a shelter was decided on for Highlands at Eagle View. Senior
Planner Renee Christianson stated that the City Council asked the developer to provide
enough buildable land to provide adequate space for a playground, shelter and sport court.

PARKS COMMISSIONER’s QUESTIONS & COMMENTS

Commissioner Vernon stated that she noticed that the meetings for the City Council and
Planning Commission are posted to the City’s YouTube page and website and inquired as to
why the Parks Commission Meetings are not. Malecha responded to Vernon by stating that
he had the same thought recently and asked the Parks and Recreation Commission if they
would like for Staff to begin uploading the meetings to YouTube and the City website.
Commissioner Vernon stated she was in support of having the videos uploaded so the
neighborhood can stay in the know, Malecha concurred and stated he will implement the
change immediately.

Commissioner Hokeness stated that the Commission should keep in the front of their mind
their decorum as they represent the citizens interests as Parks Commissioners with more
emphasis now that the videos will be more easily accessible by members of the public.
Malecha agreed and stated that as the City continues to see growth, hopefully more people
will attend the meetings and/or watch them online afterwards, so it would be preferable to
build the right habits now when viewership is minimal, so the Commission is more
comfortable when the audience inevitably grows.

Commissioner Hokeness stated that Public Works is doing an amazing job removing trees
and wanted to extend his thanks to the department.

NEXT MEETING

Regular Parks Commission Meeting
Wednesday, March 11, 2026 at 6:00 PM
ENM City Hall Council Chambers

10) ADJOURNMENT

MOTION by Commissioner Vernon, second by Commissioner Jones to adjourn the meeting
at 6:30 PM.
MOTION CARRIED: 4-0

Respectfully submitted by

Brandon Malecha, Planner I
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SUBJECT: Boulder Heights South Park Dedication Discussion
MEETING DATE: March 11, 2026
PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: Provide a Recommendation on Park Dedication Requirements for
the Proposed Boulder Heights South Development

COMMUNITY VISION:

[1 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[1  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[1 The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[]  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[1 The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ]  Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

[[] Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

X Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.

[  Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ]  Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The City received a concept plan for approximately 30 acres of land, with the northern half guided
toward low density residential and the southern half guided towards medium density residential.
The proposed development, called Boulder Heights South, is located in the southernmost portion
of the City. The development, which is a combination of 3 parcels, is currently in the township
and would require annexation into the City.




The developer, KJ Walk, met with City Staff regarding the concept plan and is seeking a
recommendation from the Parks Commission before moving to submittal of preliminary plat. The
Planning Commission recommended approval of the concept plan (with conditions) at the
February 24, 2026 Planning Commission meeting. The estimated park dedication requirement
is approximately 2.4 acres (8% of ~30 acres). The estimated cash-in-lieu is $100,000.

As a prerequisite to final plat approval, and at the sole determination by the City, applicants
and/or developers shall dedicate land and/or make a cash contribution to the City’s park and trail
fund roughly related to the anticipated impact of the plat on the park and trail system and based
on the average fair market value of the un-platted land for which park fees have not already been
paid. The amounts listed in this section are the City’s best estimate of the dedication or cash
contribution needed to offset the effect on those systems. The requirement may also be satisfied
with a combination of land and cash if approved by the City Council. The City’s Subdivision
Ordinance requires 8% of the fair market value of the un-platted land or 8% of the site shall be
dedicated for these purposes.

The Parks Commission has not previously reviewed a concept plan on this site. It is generally
recommended that all neighborhoods be serviced by a Neighborhood Park, a park located within
Y2 mile and not interrupted by major roadways or major physical barriers. The closest public
parks are Boulder Heights Park, which is identified as a Neighborhood Park, and Pete’s Hill
Open Space. Neighborhood Parks have a 2 mile service area. The graphic below depicts a 1/2
mile radius (purple) of Boulder Heights Park. The subject property is served by Boulder Heights
Park based on the described standards.

DISCUSSION:
The Parks Commission is being asked to provide a recommendation on the park dedication
requirements for Boulder Heights South.
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2040 Comprehensive Plan

The 2040 Comprehensive Plan is intended to define the land use, transportation, natural
environment and infrastructure goals of the City as a means of defining Elko New Market’s future
growth and long-term vision. Chapter 10 of the Comprehensive Plan is the 2040 Park and Tralil
Plan. The 2040 Park and Trail Plan is intended to support and supplement the City’s
Comprehensive Plan as it relates to planning and providing active and passive recreational
opportunities for residents. Specifically, the Plan provides an analysis and a subsequent
decision-making framework to guide City officials in evaluating park land needs and providing
recreational opportunities and to address private development proposals.

The 2040 Park and Trail Plan defines parks through different classifications, detailed in the table
below.

Park Classification

Classification General Description Service Area Size Criteria
Radius
Mini Park Provides limited recreational opportunities | ¥4 mile 1-3 acres

due to their small size. Usually includes
play equipment, multiuse hard-courts,
and a limited number of playfields.
Neighborhood Provides neighborhood open space with | %2 mile 3-10 acres
Park provisions for active and passive
recreation use which responds to
residential neighborhood needs.
Recreational uses could include play
equipment, trails, multiuse hard-courts,
open playfields, ball fields, picnic areas
and ice-skating rinks. Primary users will
be children and families rather than
organized athletic functions.
Community Park | Includes both parks and playfields that 1 mile 10+ acres
provide facilities for more intensive
recreation activities, such as ball fields,
tennis courts, ice skating rinks and

picnicking.
Community Targeted towards organized adult and Community 40+ acres
Playfield/Athletic | youth play and require baseball/softball Wide
Complex fields, soccer/football fields, tennis courts,

etc.
Natural Natural areas where preservation of the Community Varies. At least
Area/Greenway | environment is the primary emphasis. Wide 100 feet in width.

Primary uses typically include hiking
trails, wildlife habitat and picnic facilities.

Special Use Provides special activities, unique built Community Varies. Historical

Park environments, historical sites or single Wide features should
purposes. Respond to distinct markets, be a minimum of
demands or opportunities within the Y2 acre.
community.

The City’s adopted vision for parks and trails is graphically depicted on Figure 10.4 of the 2040
Comprehensive Plan which is included as an attachment to this memorandum. No park search
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areas are deemed necessary for Boulder Heights South, illustrated in the image below. With the
southern half of the proposed development zoned for medium density residential, if/when
apartments or townhomes are proposed in order to meet density requirements, it would require
10% of the project area dedicated as usable open space and recreational use for project
residents.

STAFF RECOMMENDATION:
Based on the City’s 2040 Comprehensive Park and Trail Plan, City Staff recommend the
following for the proposed Boulder Heights South development:

e Full cash-in-lieu of park land dedication for the proposed Boulder Heights South
development. The estimated cash-in-lieu is $100,000.

e Construct 5’ sidewalks adjacent to all local streets and construct a 10’ trail on the west
side of Beard Avenue.

REQUESTED ACTION:

The Parks Commission is being asked to provide a recommendation to the City’s Planning
Commission and City Council regarding park dedication requirements, and sidewalks and trails
within the proposed Boulder Heights South development.

ATTACHMENTS:

Figure 10.2 - 2040 Comprehensive Plan Existing Park Service Areas Map
Figure 10.4 — 2040 Comprehensive Plan Proposed Park and Trail System
BHS Concept Plans
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SUBJECT: Eagle View Meadows Update
MEETING DATE: March 11, 2026
PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: None

COMMUNITY VISION:

[1 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[1 The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[1 The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[1 The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[]  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[1 The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ]  Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.

O O
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

L]

Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The City received a preliminary plat application for approximately 80 acres of land guided toward
low density residential called Eagle View Meadows. The proposed development is located in the
northwestern portion of the City. The development, which is a combination of 4 parcels, was
recently annexed into the City of Elko New Market.
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The Parks Commission discussed the concept plan for this development at the August 13, 2025
meeting. The recommendation from the Commission was as follows:

Full park land dedication — 6.92 acres proposed, 6.54 required

Park land location to be centrally located along the southerly edge of the plat, so that as
properties to the south develop, additional land can be added to the park through
additional park dedication.

Land to be dedicated for park purposes must have topography and configuration
conducive to developing the park with facilities typically found within a neighborhood park.
Construct 5’ sidewalks adjacent to all local streets, a 10’ trail on the north side of 255th
Street, a 5’ sidewalk on the south side of 255th Street, a 5’ sidewalk on the east side of
Nevada Avenue, and a 10’ trail on the west side of Dakota Avenue.

The park land dedication as depicted on the concept plan must be reconfigured to provide
for more contiguous usable space.

The submitted preliminary plat sufficiently addressed the Commission’s recommendations. The
layout of the plat and park are attached to this memorandum.

DISCUSSION:
This memorandum is intended to serve as an update to the Parks and Recreation Commission;
no action is required.

ATTACHMENTS:

Park Site Plan
Plat Layout
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ELKO NEW MARKET

Small-Town Culture. Emerging Possibilities.

Parks Commission Update

March 1, 2026

1. Tree removal has continued in accordance with the Emerald Ash Borer tree survey and will
continue through the winter as weather permits.

2. Public Works closed the ice rinks for the season on February 17.
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SUBJECT: February Parks Financial Report
MEETING DATE: March 11, 2026
PREPARED BY: Kellie Stewart, Finance Specialist

REQUESTED ACTION: Informational

COMMUNITY VISION:

[ ] Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[ 1  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[ 1  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[]  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[1  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.

NN
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The intent of the monthly financial report is to provide the Parks Commission with a summary of the
financial activity, including revenue and expenses within the relevant funds. These funds include the
General Fund, Park Dedication Fund, Charitable Gambling Fund, and Capital Outlay.

DISCUSSION:

General Fund

General Fund Park Revenues at the end of February were $0.00 or 0% of the budget. General Fund
Expenditures at the end of February were $46,720.10 or 13% of the budget. The current remaining
budget balance is $302,112.50.
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City of Elko New Market

Statement of Revenue and Expenditures

General Fund 101- Parks and Grounds Maintenance
Budget and Actual
Y¥TD Through February 28th, 2026

Percent Received or

2026 YTD Actual Expended Based on

Amount Through Remaining Actual Through

2026 Annual Budget 2/28/26 Budget Dollars 2/28/26
Revenues

Park Shelter Rental Fee 3,800.00 - 3,300.00 0%
Miscellaneous Revenues - - - 0%
Contributions and Donations - - - 0%
Recreation Program Revenues - - - 0%
Grant Income - - - 0%
3,800.00 - 3,800.00 0%
Percent Received or
2026 YTD Actual Expended Based on

Amount Through Remaining Actual Through

2026 Annual Budget 2/28/26 Budget Dollars 2/28/26
Expenditures

Full-Time Employees Regular 183,811.05 25,976.93 157,834.12 14%
Full-Time Employees Overtime 6,433.39 1,824.33 4,609.06 28%
Part-Time Employees 8,910.20 - 8,910.20 0%
on Call 8,988.20 1,534.60 7,453.60 17%
Call Back 1,300.00 29.90 1,240.10 5%
PERA 14,936.60 2,195.99 12,740.61 15%
FICA & Medicare 15,235.33 2,030.58 13,204.75 13%
NN Paid Leave 921.55 97.16 §24.39 11%
Employer Paid Insurance 44.446.29 11,702.45 32,743.84 26%
Chemicals and Chem Products 5,900.00 - 5,900.00 0%
Travel Expenses 300.00 - 300.00 0%
Training & Conferences 500.00 - 500.00 0%
Portable Bathrooms 9,000.00 985.36 8,014.64 11%
Electric Utilities 900.00 164.88 735.12 18%
Refuse/Garbage Disposal 1,700.00 147.92 1,552.08 9%
Repairﬁfl".-"laint. 43,000.00 - 43,000.00 0%
Cleaning / Janitorial 1,350.00 - 1,350.00 0%
Miscellaneous 500.00 - 500.00 0%
Dues and Subscriptions 700.00 - 700.00 0%
348,832.60 46,720.10 302,112.50 13%
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Park Dedication Fund.
Park Dedication Revenues at the end of February were $0.00. Park Dedication Expenditures at the
end of February were $0.00. The current fund balance is $325,998.56.

City of Elko Mew Market
Statement of Revenue and Expenditures
Park Dedication- Fund 230
Budget and Actual
YTD Through February 28th, 2026

Percent Received or
2026 YTD Actual Remaining Expended Based on

Amount Through Budget Actual Through
2026 Annual Budget 2/28/26 Dollars 2/28/26
Revenues
Park Dedication Fee - - - 0%
Donations - - - 0%
Interest Earnings - - - 0%
- - - 0%
Percent Received or
2026 YTD Actual Remaining Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 2/28/26 Dollars 228726
Expenditures
Improvements Other - - 0%
- - - 0%

$325,998.56
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Charitable Gambling Fund.

Charitable Gambling Revenues at the end of February were $0.00. Charitable Gambling Fund

Expenditures at the end of February were $0.00. The current fund balance is $73,691.28.

City of Elko New Market
Statement of Revenue and Expenditures
Charitable Gambling- Fund 240
Budget and Actual
Y¥TD Through February 28th, 2026

Percent Received or

2026 YTD Actual Remaining  Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 2/28/26 Dollars 228726
Revenues
Gambling Income 5% LG510 - - 0%
Interest Earnings - - - 0%
Transfer from Other Fund - - - 0%
- - - 100%
Percent Received or
2026 YTD Actual Remaining Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 2/28/26 Daollars 2/28/26
Expenditures
Transfer In - - - 0%
Gambling Income Expense - - - 0%
- - - 0%

Current Fund Balance 473,601.28
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Capital Outlay.
Capital Outlay Revenues at the end of February were $0.00 or 0% of the budget. Capital Outlay
Expenditures at the end of February were $2808.00. The current fund balance is $164,474.88.

City of Elko New Market
Statement of Revenue and Expenditures
Capital Outlay- Fund 501
Budget and Actual
¥TD Through February 28th, 2026

Percent Received or

2026 YTD Actual Remaining Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 2/28/26 Dollars 2/28/26
Revenues
Miscellaneous Revenues 70,000.00 - 0%
70,000.00 - - 0%
Percent Received or
2026 YTD Actual Remaining Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 2/28/26 Dollars 2/28/26
Expenditures
Capital Outlay Expenditures - 2,808.00 - 0%
- 2,808.00 - 0%

Current Fund Balance $164,474.88
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