CITY OF ELKO NEW MARKET
CITY COUNCIL AGENDA
ELKO NEW MARKET CITY HALL
601 MAIN STREET
ELKO NEW MARKET, MINNESOTA 55054
MARCH 26, 2026
7:00 PM

BUSINESS MEETING
REVISED

The City of Elko New Market provides for viewing and participation in the meeting through Zoom.
https://us02web.zoom.us/j/81522844180

Call to Order
Pledge of Allegiance
Adopt/Approve Agenda

Presentations, Proclamations and Acknowledgements (PP&A)
a. Scott County Assessor
b. Oath of Office — Commissioners

Public Comment

Individuals may address the Council about any item not contained on the regular agenda but related to the governance of the
City of Elko New Market. In providing this limited public forum, the City of Elko New Market expects respectful
participation. We encourage all speakers to be courteous in their language and deportment, and to confine their remarks to
those facts that are germane and relevant to the question or matter under discussion and to Elko New Market governance
issues. Please remember that this is a public business meeting, available for viewing on television and the internet by
members of the public, including children. Consistent with FCC rules, obscenity, and profane or indecent language will not
be tolerated by the presiding officer. The Council may limit the time allotted to each individual speaker. A maximum of 15
minutes will be allotted for Public Comment. If the full 15 minutes are not needed for Public Comment, the City Council will
continue with the agenda. The City Council will not normally take any official action on items discussed during Public

Comment, with the exception of referral to staff or commission for future report.

Consent Agenda
All matters listed under consent agenda are considered routine by the City Council and will be acted on by one motion in the
order listed below. There may be an explanation, but no separate discussion on these items. If discussion is desired, that item

will be removed from the consent agenda and considered separately.

a. Approve Minutes of the March 12, 2026 City Council Meeting
b. Approve Payment of Claims and Electronic Transfer of Funds
c. Hire of Utility Billing/Office Technician
i. Approve Utility Billing/Office Technician Job Description
ii. Authorize Hire of Utility Billing/Office Technician
d. Adopt Resolution 26-24 Approving a Gambling Permit for New Market Elko Webster Lions
Club
e. Adopt Resolution 26- 25 Appointing Fire Captains and Fire Lieutenants
f.  Amend Service Member Banner Program


https://us02web.zoom.us/j/81522844180
https://us02web.zoom.us/j/81522844180

1. Adopt Resolution 26-26 Amending Banner Program
ii. Approve Amended Administration and Donation Agreement

7. Public Hearings

8. General Business

9. Reports
a. Administration
b. Public Works
c. Police Department
i. Monthly Report — February 2026
Fire Department
Engineering
Community Development
Parks Department
i. Draft Parks and Recreation Meeting Minutes of March 11, 2026
Community & Civic Events Committee (CCEC)
Other Committee and Board Reports
i. Scott County Association for Leadership and Efficiency (SCALE)
e Executive Committee
e Service Delivery Committee
ii. I35 Solutions Alliance
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10. Discussion by Council

11. Adjournment
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SUBJECT: Scott County Assessor Presentation
MEETING DATE: March 26, 2026

PREPARED BY: Stephanie Cairney, Deputy Clerk

REQUESTED ACTION: Informational

COMMUNITY VISION:

[]  Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[]  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[]  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND
The Scott County Assessor, Michael Thompson, will provide an overview of current property
assessment in Elko New Market.
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SUBJECT: Commissioner Appiontments
MEETING DATE: March 26, 2026

PREPARED BY: Stephanie Cairney, Deputy Clerk

REQUESTED ACTION: Oath of Office for Planning Commissioners Kasey Pipo and
Benjamin Kroeplin and Parks Commissioners Mike Sutton and
Angela Hofstad

COMMUNITY VISION:

[ ]  Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[]  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[]  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:
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Community Involvement - The City of EIko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

Organizational Improvement - The City of EIko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

Problem Solving - The City of EIko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

Performance Measurement - The City of EIlko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND

Mayor Ganfield will be administering the Oath of Office to Parks Commissioners Mike Sutton
and Planning Commissioner Kasey Pipo for reappointment, and newly appointed Parks
Commissioner Angela Hofstad and Planning Commissioner Benjamin Kroeplin at the March 26,
2026 City Council Meeting following appointment on the Consent Agenda.
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City Council Business Meeting MINUTES
MARCH 12,2026

1)

2)

3)

4)

)
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CALL TO ORDER

The meeting was called to order by Acting Mayor Thielfoldt at 6:00 p.m.

Members Present: Mayor Ganfield, Councilmembers Thielfoldt, Timmerman and Novak
Members Absent: Councilmembers Berg

Also Present: City Administrator/Clerk Terry, City Engineer Wheeler, Senior Planner
Christianson, Deputy Clerk Cairney, Police Officer Addabbo, Patrick Fischer, Jodi Lucast,
Alli and Noah Henry, Michael Baumann and Luke Israelson

PLEDGE OF ALLEGIANCE
Mayor Ganfield led the Council and audience in the Pledge of Allegiance.

ADOPT/APPROVE AGENDA
City Administrator/Clerk Terry advised the Council that there were no changes to the agenda.
MOTION by Councilmember Novak, second by Councilmember Thielfoldt to approve the

agenda.
MOTION CARRIED: 4-0

PRESENTATIONS, PROCLAMATIONS AND ACKNOWLEDGEMENTS (PP&A)
Lakeville Area Schools Superintendent Baumann initially addressed the Council by
apologizing for lack of transparency on polling location shifts. Baumann stated that going
forward surrounding communities will be engaged prior to a vote location change taking
place.

Superintendent Baumann provided an update on the Lakeville School District and the
Growing Together Referendum. Baumann explained that if approved, the funding would be
used for renovations to all three middle schools to address enrollment growth. Baumann
explained the funding would expand classrooms, gyms and cafeterias to address
overcrowding. Baumann added that without approval district is projecting overcrowding that
would limit class offerings and increase wait times for lunch. Baumann noted that vote would
take place on May 12, 2026.

PUBLIC COMMENT

Jodi Lucast, 26501 Xerxes Trail, approached the podium to voice concern regarding the new
water infrastructure. Lucast asked about timing of the changes to the current water
infrastructure and voiced concern over allowing additional high water users to start
development. Lucast requested Council place a moratorium until further research was done
to identify water impacts.

Allison Klement, 26511 Xerxes Trail, participating virtually, addressed Council regarding
concerns over data centers. Klement requested Council be aware of the impacts surrounding
communities are currently facing due to data centers and urged Council to conduct further
research.




Noah Henry, 26501 Xerxes Trail, approached the podium to voice concerns on well owner
investigation progress and stated that, despite hearing reports of progress with other well
owners, no contact had been made regarding his property.

City Administrator/Clerk Terry stated the City had contacted the property owner and was
referred to their legal counsel for information. Terry added that multiple well concerns were
being investigated at this time and this well was more complex due to three homes sharing
one system. Terry noted that the City was in the process of contacting all of the well owners
connected to this well and would follow up for additional information as needed, noting that
full cooperation from the well owner would be expected during the investigation.

6) CONSENT AGENDA
MOTION by Councilmember Timmerman, second by Councilmember Thielfoldt to approve
the Consent Agenda.
a. Approve Minutes of the February 26, 2026 City Council Meeting
b. Approve Payment of Claims and Electronic Transfer of Funds
c. Adopt Resolution 26-19 Approving Outdoor Concert and Event Permit for Power
of 10 Foundation
d. Adopt Resolution 26-20 Establishing the Designated Routes for the Municipal
State Aid Street System for the City of Elko New Market
e. Not Approve the Waiving of the Monetary Limits on Municipal Tort Liability
f.  Commissioner Appointments
i. Adopt Resolution 26-21 Appointing Members to the Planning
Commission
ii. Adopt Resolution 26-22 Appointing Members to the Parks Commission
g. Adopt Resolution 26-23 Appointing Ex Officio Member to the City’s Economic
Development Authority
MOTION CARRIED: 4-0

7) PUBLIC HEARINGS
None.

8) GENERAL BUSINESS
a. CSAH 86 Transportation Study
Senior Planner Christianson updated Council on the CSAH 86 Transportation Study.
Christianson stated developer KJ Walk approached the City about a potential
development adjacent to County Road 86 on the south side of the City near Beard
Avenue, south of the Boulder Heights development.

Senior Planner Christianson stated County Road 86 was a two-lane rural paved road
under County jurisdiction, while Beard Avenue was currently a gravel road under
township jurisdiction it would transfer to the City upon development. Christianson noted
Scott County and Rice County agreed that a further study was warranted due to County
Road 86’s potential role as a major future east-west arterial road and the need to evaluate
long-term intersection spacing.
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Senior Planner Christianson stated Bolton & Menk provided a proposal for the City and
the two counties to study the corridor. Christianson noted the work was divided into two
components: a focused review near the proposed development area and a broader study
from County Road 27 on the west to Pillsbury Avenue on the east. Christianson stated the
total cost was $41,440, with Scott and Rice counties each contributing approximately
$12,800, leaving the City share at roughly $15,700. Christianson noted developer KJ
Walk had agreed to pay the City’s portion of the fee.

Senior Planner Christianson stated that after cost-share contributions from Scott County,
Rice County, and the developer, the remaining impact to the City budget was $12,012.
Christianson noted that the City Council was being asked to approve a cooperative
agreement with Scott and Rice counties, noting both counties had already approved and
signed their agreements. Christianson added that Council was also being asked to
approve the cost-share agreement with KJ Walk, which had been signed by the
developer, and to approve the Bolton & Menk proposal for the County Highway 86
access study.

MOTION by Councilmember Timmerman, second by Mayor Ganfield to approve the
Cooperative Agreement with Scott and Rice Counties, Approve Cost Share Agreement
with KJ Walk, Inc, and Approve Bolton & Menk CSAH 86 Access Study Proposal.
MOTION CARRIED: 4-0

b. Boulder Heights South Concept Plan Review

Senior Planner Christianson stated the property owned by KJ Walk consisted of
approximately 30 acres located south of Boulder Heights. Christianson added that the
primary development obstacle was determining the long-term alignment of Beard Avenue
along the east side of the property. Christianson noted Staff and the counties are
evaluating alignment options, and the developer submitted two concept plans: one
maintaining the existing alignment and one shifting Beard Avenue to the west.
Christianson stated the developer was seeking Council feedback and hoped to proceed
with portions of the development unaffected by a potential realignment.

Senior Planner Christianson advised the first concept plan includes 80 single-family lots
and an area for approximately 72 apartments or townhomes, showing Beard Avenue on
its existing alignment. Christianson stated the second concept plan includes 71
single-family lots and an area for approximately 88 apartments or townhomes, showing
Beard Avenue realigned through the site. Christianson noted the surrounding area
includes the nearly fully built Boulder Heights neighborhood to the north and rural
agricultural or large lot residential uses elsewhere. Christianson advised the
Comprehensive Plan guides the northern half of the site for low density residential and
the southern half for medium density residential, with corresponding density
requirements of 2.5 to 5 units per acre in the north and 5 to 10 units per acre in the south.

Senior Planner Christianson stated the property was currently under Scott County zoning
as Urban Expansion Reserve and would be zoned Urban Reserve upon annexation into
the City. Christianson noted future zoning must be consistent with the Comprehensive
Plan, resulting in R2 on the north half and R3 on the south. Christianson stated minimum
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lot standards for the R2 district were met in both concept plans, and R3 provides options
for single family, two family, or attached units up to eight. Christianson stated attached
housing requires 30% landscaping with in-ground irrigation, and a full landscaping plan
would be required with future applications. Christianson noted a tree inventory, or
qualified verification will be required, noting the site was largely farmed with limited tree
lines.

Senior Planner Christianson stated the sanitary sewer plan and water could be provided
through existing Boulder Heights development to the north. Christianson noted that the
City Engineer completed a downstream capacity analysis and confirmed sufficient
capacity exists. Christianson stated the developer would be required to extend sewer to
adjacent undeveloped land. Christianson stated the Water Plan includes a 12-inch trunk
line along Beard Avenue, and the developer would be required to extend the trunk line
north—south through the site and provide looping for system redundancy.

Senior Planner Christianson stated stormwater requirements would apply to the two
watershed areas on the property, with the western three-quarters draining to the Scott
Watershed and the eastern quarter draining to the Cannon River system. Christianson
added that both concept plans show a central stormwater pond, and full details would be
required at future stages. Christianson stated ponds must be dedicated to the City, include
access, maintain required buffers, and comply with setback standards. Christianson added
that a wetland delineation was required, noting no FEMA floodplains or DNR-protected
wetlands exist on the site, except for a DNR-protected wetland east of Beard Avenue.

Senior Planner Christianson noted the property abuts Oxford Lane on the north, County
Road 86 on the south, and Beard Avenue on the east. Christianson added that Oxford
Lane would be extended into the development. Christianson stated Scott County
identifies County Road 86 as a potential principal arterial, while Rice County categorizes
it as a minor arterial, and both counties recognized the inconsistency in their respective
plans.

Senior Planner Christianson noted that County Road 86 has long been discussed as a
potential future interchange location with 1-35, which was why Scott County was seeking
to preserve a wider right of way in the corridor. Christianson added that Beard Avenue on
the east was a gravel township road, and improvement was recommended in connection
with the proposed plat. Christianson added that the City collected traffic volumes on
Beard Avenue approximately six years ago and counts were minor, with only a few
hundred vehicles per day. Christianson stated Beard Avenue was programmed as a major
collector street, and the City does not allow private driveway access to major collectors.

Senior Planner Christianson stated the existing Boulder Heights development contains
125 single-family lots with two platted access points, Oxford Lane and Lydia Lane.
Christianson added that only Oxford Lane was currently open, while Lydia Lane was
barricaded at Beard Avenue based on prior negotiations with New Market Township in
approximately 2015. Christianson noted that at the time of the previous development,
Beard Avenue remained gravel and the developer was required to pave approximately
0.61 miles of 275th Street from Oxford Lane to County Road 91.
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Senior Planner Christianson stated the prior Boulder Heights development required
paving of 275th Street in lieu of improving Beard Avenue, based on New Market
Township requirements at that time. Christianson stated that Oxford Lane was
constructed as a local 28-foot street but was currently functioning as a minor collector
because all traffic must use it to exit the neighborhood. Christianson stated Staff had
concerns about an additional 200 homes relying solely on Oxford Lane. Christianson
added that Staff recommends a condition of initial plat approval, Beard Avenue be
improved from 275th Street to Lydia Lane and that Lydia Lane be opened at Beard
Avenue to provide two access points. Christianson noted that the Beard Avenue section
between 275th and Lydia could remain rural with ditches and a paved surface, with
further improvements occurring in later phases depending on potential realignment.

Senior Planner Christianson noted that the first local road connection to Beard Avenue
should be at least one-eighth mile north of County Road 86 to allow space for potential
turn lanes. Christianson stated Staff and the Planning Commission recommend local
street connections to undeveloped parcels to the west. Christianson stated preliminary
traffic projections show the development generating approximately 1,300 daily trips, and
additional modeling will be completed as part of the larger corridor study. Christianson
added that sidewalks should be located on one side of all local streets and a 10-foot
bituminous trail should be constructed on the west side of Beard Avenue.

Senior Planner Christianson stated the City’s Subdivision Ordinance requires 8% park
land dedication or cash in lieu of land. Christianson stated the Comprehensive Plan does
not identify park search areas on this site and the property lies within the half-mile
service radius of Boulder Heights Park. Christianson stated Staff recommended cash in
lieu of land and the Planning Commission concurred. Christianson noted that the Parks
Commission, which reviewed the item after the Planning Commission due to scheduling,
recommended land dedication, emphasizing the desire for open space rather than a fully
developed park. Christianson stated the Parks Commission suggested any dedicated land
be located on the west side to allow expansion if adjacent properties develop.
Christianson outlined available open space areas west of the site and provided distance
measurements from the existing park to the proposed development.

Senior Planner Christianson stated annexation of the property was required and should be
completed through orderly annexation by joint resolution with New Market Township.
Christianson noted that a petition for annexation was expected if Council supports the
concept plans. Christianson added that Staff recommended completing a pre-development
agreement with the developer outlining expectations, including Beard Avenue
improvements. Christianson stated a joint powers agreement with the township would be
needed to clarify maintenance responsibilities for Beard Avenue. Christianson stated
department comments have been incorporated into the Staff report, noting the Police
Chief recommended temporary cul-de-sacs at dead-end streets and the Fire Chief had no
comments. Christianson added that New Market Township was involved in the review
through its Planning Commission liaison and expressed no concerns with annexation.

SILITIES
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Senior Planner Christianson stated a neighborhood meeting was recommended before any
formal plat application and that a high-level concept plan for property to the west would
be developed to ensure road connections were appropriately located. Christianson noted
that the Planning Commission reviewed the concept plans on February 24 and
recommended support for annexation based on the concept layouts, support for
immediate development of portions not affected by Beard Avenue realignment and
delaying development of areas that could be impacted by future alignment decisions.

Senior Planner Christianson requested Council feedback on the overall concept, including
whether Council supports annexation, whether Council supports immediate development
of unaffected phases, whether Council concurs with the 30 Staff and Planning
Commission conditions outlined in the Council memo, and whether Council supports
cash in lieu if land or land dedication for park requirements.

Staff Recommendations:

1) The property is currently located in New Market Township but is adjacent to the city
limits of Elko New Market. The property requires annexation prior to development. A
Joint Resolution for Orderly Annexation which outlines the terms of the annexation
must be agreed to by the City and the Town.

2) The developer must enter into a Predevelopment Agreement with the City of Elko New
Market and New Market Township, which will outline developer expectations
regarding Beard Avenue, prior to annexation of the property

3) The developer must enter into a Development Contract with the City of Elko New
Market at the time of development approval.

4) Development of the property as single-family and multi-family residential is
compatible with the adjacent land uses.

5) Proposed zoning and development of the property as shown on the concept plan,
showing single-family residential on the northern portion of the property, and a mixture
of single-family residential, townhomes, and apartments on the southern portion of the
property, is consistent with the City’s Comprehensive Plan.

6) The northern portion of the property must be developed at a density of 2.5 to 5 units
per net acre. The southern portion of the property must be developed at a density of 5
to 10 units per net acre.

7) Beard Avenue is designated as major collector streets and therefore a 20’ landscape
buffer requirement applies to lots that back up to Beard Avenue.

8) For attached housing in the R3 District, at least 30% of the total site area shall be
landscaped.

9) A tree inventory must be completed which identifies the location of all significant trees
on the property. If no significant trees exist, a statement from a qualified professional
must be submitted indicating this.

10) Sanitary sewer service is available on the north side of the property at south end Oxford
Lane, through the Boulder Heights development.

11) Water service is available on the north side of the property at south end of Oxford Lane
and at the southeast corner of Beard Avenue and Lydia Lane, through the Boulder
Heights development.
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12) The City’s water plan depicts a future 12 trunk water line running north/south along
the east side of the property. The developer will be required to implement this plan
during development of the property.

13) Developer will be required to stub water and sewer to adjacent undeveloped properties.

14) A 10’ wide buffer from the high-water level (HWL) is required around stormwater
ponds. All structures shall have a minimum 35’ setback from the HWL of stormwater
ponds.

15) Provide local road connections to property to the west.

16) Private access is not permitted off of Beard Avenue.

17) Proposed local road connections to Beard Avenue should meet 660’ (1/8 mile)
spacing.

18) Beard Avenue may require realignment through the subject property. The
determination will be made following a joint transportation study of the CSAH 86
corridor.

19) Sidewalks are required on one side of all local roads.

20) A 10’ wide bituminous trail is required along the west side of Beard Avenue.

21) Provide ghost plat for property to the west.

22) Additional right-of-way along CSAH 86 will be required as part of the plat. The City
will be seeking recommendations from Scott County as to the amount of additional
right-of-way needed.

23) As part of the first phase of the development, Beard Avenue shall be improved from
275% Street to Lydia Lane, and Lydia Lane opened to traffic at Beard.

24) As part of additional phases of the development, beyond the initial phase, the portion
of Beard Avenue south of Lydia Lane shall be improved incrementally with future
phases of the development.

25) Staff recommends a cash contribution to the City’s park fund in lieu of land dedication.
The City’s Park’s Commission will make a recommendation regarding park dedication
at a future meeting.

26) Apartment and townhome developments must have 10% of the project area dedicated
as usable open space and recreational use for project residents.

27) Development of property not affected by a potential Beard Avenue realignment is
supported by the City. Developing the remainder of the property cannot occur until the
City determines if Beard Avenue needs realignment.

28) Developer must contribute to cost of a joint traffic/transportation study study.

29) A temporary cul-de-sac will be required where any proposed local street is extended to
an adjacent property line and exceeds 150’ in length.

30) A neighborhood meeting is encouraged prior to formal plat application, for property
owners directly abutting the proposed plat.

Council expressed support for annexation, the immediate development and for the 30
Staff and Planning Commission conditions as outlined. Council also expressed support
for cash in lieu of land for the park requirement.

9) REPORTS
a. Administration
No report.

7|Page




8|Page

Public Works

City Administrator/Clerk Terry stated a street repair was completed on Saxon Drive
due to a service line failure. Terry noted the contractor was required to excavate a
significant portion of the front yard and street to reach the main, and the work was
complex due to the location of multiple service lines. Terry added Staff remained on
site throughout the day to monitor the work, ensure no damage occurred to nearby
utilities, and respond immediately if shutoffs were needed.

Police Department
City Administrator/Clerk Terry updated Council on Police Department staffing noting
additional interviews were being held next week.

Fire Department

City Administrator/Clerk Terry updated Council on interviews for Fire Officer
positions. Terry noted interviews were completed and recommendations would be
presented for Council consideration at the March 26 meeting. Terry stated Oaths of
Office for all the Fire Officers was planned for the first Council meeting in April.

Engineering
No report.

Community Development
No report.

Parks Department
No report.

Community & Civic Events Committee (CCEC)
No report.

Other Committee and Board Reports
Scott County Association for Leadership and Efficiency (SCALE)
No Report.
e Executive Committee

City Administrator/Clerk Terry stated there was no Executive Committee
meeting but reported that the Regional Training Facility (RTF) Board met
and discussed next year’s budget. Terry added that the RTF was seeking
confirmation of participating entities and that only Scott County and the
Cities of Jordan, Belle Plaine, and New Prague appeared committed to
continuing participation, while others were exploring different options.

City Administrator/Clerk Terry noted the City was awaiting a signed
agreement from Lakeville regarding the Fire Center agreement. Terry
stated that once the signed agreement was received, unless Council directs
otherwise, an official exit letter would be sent to the RTF Board. Terry
added that the anticipated result of exiting prior to October is that the City
may avoid operational budget costs for next year but will remain
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responsible for debt service obligations. Terry stated an update would be
provided to Council once additional information was available.

e Service Delivery Committee
City Administrator/Clerk Terry noted the Service Delivery meeting had
been rescheduled. Terry stated the consultant completing the updated
Insurance Consortium feasibility study required additional time, and the
meeting was moved to later in the month.

ii. I35 Solutions Alliance
Councilmember Thielfoldt stated the group received an update on the 1-494/1-35
interchange project, noting travel in the area would continue to experience
significant delays. Thielfoldt stated that there was also discussion regarding
bonding and that transportation funding was not a high priority in the Governor’s
budget this year. Thielfoldt added that as a result, securing additional funding for
the bridge project does not appear promising at this time.

10) DISCUSSION BY COUNCIL
Councilmember Timmerman requested further discussion on concerns raised during Public
Comment regarding potential data center development. Timmerman requested clarification
on whether a moratorium was warranted and asked Staff and the City Attorney to outline the
implications, process, and necessity of implementing one.

City Administrator/Clerk Terry stated a moratorium was a temporary pause used to allow
time to study zoning and subdivision regulations, and was not a permanent ban. Terry added
that the likelihood of a data center locating in the City under current water appropriation
limits was low, and existing ordinances require Council approval for any user exceeding
10,000 gallons per day.

Senior Planner Christianson added that under current zoning, a data center would be treated
as warehouse/distribution and that water use restrictions would prevent approval for large
volume users. Christianson added the Planning Commission had already identified the need
to create a separate zoning definition for data centers and anticipated completing that work
this year.

City Administrator/Clerk Terry added that alternative cooling technologies existed but were
costly, and noted public concerns relate primarily to water usage. Terry added that a future
increase in the City’s water appropriation permit would allow for such uses, but no recent
inquiries for data centers had been received.

City Attorney Poehler advised that a moratorium may be enacted if tied to an authorized
zoning study and would be limited to one year unless lifted sooner. Attorney stated the City
must describe the work to be completed during the moratorium and pass an ordinance to put
the moratorium in place.
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Council directed Staff to add a structured discussion at a future meeting on whether to initiate
a zoning study, and whether a temporary moratorium was appropriate, including potential
environmental, noise, and operational considerations associated with data centers.

11) ADJOURNMENT
MOTION by Councilmember Thielfoldt, second by Mayor Ganfield to adjourn the meeting
at 7:14 pm.
MOTION CARRIED: 4-0

Respectfully submitted by

Thomas Terry, City Clerk/City Administrator
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SUBJECT: Presentation of Elko New Market Claims and Electronic Transfer
of Funds

MEETING DATE: March 26, 2026

PREPARED BY: Ti Gorski, Finance Technician

REQUESTED ACTION: Approve Payment of Current Claims

COMMUNITY VISION:

[] Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[]  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[1 The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.

0 0O o
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

L]

Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

Each City Council meeting the Utility Billing/Office Technician presents for approval the Elko
New Market Claims and Electronic Transfer of Funds.

A detail listing of work performed is being provided below for invoices by Consultants of City of
Elko New Market. The invoices below are included for payment on the attached Check Summary

Register.

Campbell Knutson Amount
e Legal General $2,817.80
e Legal Meetings $96.50

Total $8,478.74

BUDGET IMPACT:

Budgeted

Attachments:

Check Summary Register
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CHECK REGISTER FOR CITY OF ELKO NEW MARKET

March 26, 2026

Check Date Check Vendor Name Description Amount
AUTOPAY

03/12/2026 11438(E) INTERNAL REVENUE SERVICE Remittance Check $17,248.37
03/12/2026 11439(E) MN DEPT OF REVENUE Remittance Check $3,996.68
03/12/2026 11440(E) PERA Remittance Check $16,599.26
03/26/2026 11441(E) AT&T MOBILITY UTILITY LOCATOR MONTHLY FEE $20.48
03/26/2026 11442(E) DAKOTA ELECTRIC ASSN STREET LIGHTS PTARMIGAN DRIVE $498.55
03/26/2026 11443(E) DAKOTA ELECTRIC ASSN LIFT STATION 11629 DECUE RD $158.06
03/26/2026 11444(E) MINNESOTA ENERGY RESOURCES 50 CHURCH ST 601 MAIN ST 151 WILLIAMS ST $1,974.47
03/26/2026 11445(E) MINNESOTA ENERGY RESOURCES 11629 DEUCE RD $24.09
03/26/2026 11446(E) MN VALLEY ELECTRIC COMPANY STREET LIGHT ELKO/ WHISPERING CREEK $1,927.41
03/26/2026 11447(E) MN VALLEY ELECTRIC COMPANY 27511 OXFORD LANE LIFT STATION $169.79
03/26/2026 11448(E) MN VALLEY ELECTRIC COMPANY GLENBOROUGH & CHOWEN $211.79
03/26/2026 11449(E) MN VALLEY ELECTRIC COMPANY BEARD AV LIFT PUMP $201.39
03/26/2026 11450(E) MN VALLEY ELECTRIC COMPANY 7488 253RD ST LIFT STATION $46.77
03/26/2026 11451(E) NUVERA COMMUNICATIONS, INC. WTP TELEPHONE DSL $206.84
03/26/2026 11452(E) NUVERA COMMUNICATIONS, INC. AREA HALL $143.57
03/26/2026 11453(E) NUVERA COMMUNICATIONS, INC. DSL $71.94
03/26/2026 11454(E) NUVERA COMMUNICATIONS, INC. MANAGED SVC/INTERNET $200.00
03/26/2026 11455(E) XCEL ENERGY 601 MAIN STREET $6,614.91
03/26/2026 11456(E) XCEL ENERGY PW SHOP $2,054.95
03/26/2026 11457(E) XCEL ENERGY STREET LIGHTS $394.85
TOTAL $52,764.17
PRE-PAID

03/09/2026 48056 UNITED STATES POSTAL SERVICE ISSUE #3 2026 NEWSLETTER POSTAGE $493.51
03/16/2026 48057 UNITED STATES POSTAL SERVICE FEBRUARY 2026 UTILITY BILL POSTAGE $497.02
TOTAL $990.53
CHECK REGISTER

03/26/2026 48058 ANCHOR SOLAR INVESTMENTS, LLC. SOLAR PANEL LEASE $730.48
03/26/2026 48059 CAMPBELL KNUTSON CAMPBELL KNUSTON $2,914.30
03/26/2026 48060 APPLE FORD LINCOLN FIRE FLEET $255.80
03/26/2026 48061 ASCAP 2026 ANNUAL MUSIC LICENSE $458.00
03/26/2026 48062 ASCENTEK, INC. FLEET $1,018.51
03/26/2026 48063 BN ENTERPRISES LLC GRADING PERMIT RELEASE OF ESCROW $5,000.00
03/26/2026 48064 CANON FINANCIAL SERVICES, INC. PD COPIER $45.40
03/26/2026 48065 CTI MEETING ROOM B SOUNDBAR REPAIRS $471.69
03/26/2026 48066 DEHMER FIRE PROTECTION POLICE FLEET $88.00
03/26/2026 48067 DIESEL COMPONENTS INC. FLEET $77.12
03/26/2026 48068 FASTENAL COMPANY FLEET $5.41
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CHECK REGISTER FOR CITY OF ELKO NEW MARKET
March 26, 2026

Check Date Check Vendor Name Description Amount
03/26/2026 48069 FIELDS OUTDOOR ADVENTURES, LLP .223 PRACTICE AMMUITION $1,058.51
03/26/2026 48070 HAWKINS, INC. CHEMICALS $40.00
03/26/2026 48071 IDEAL ENERGIES SOLAR LEASING SOLAR PANEL LEASE $1,985.83
03/26/2026 48072 IUOE LOCAL #49 UNION DUES $210.00
03/26/2026 48073 LEAGUE OF MN CITIES APAMP MEETING LUNCH $25.00
03/26/2026 48074 LOFFLER COMPANIES PD COPIER AND FAX MACHINE RENTAL $26.06
03/26/2026 48075 MAREKS TOWING & REPAIR INC. VEHICLE IMPOUND $158.00
03/26/2026 48076 METERING & TECH SOLUTIONS WATER METERS $1,985.90
03/26/2026 48077 METROPOLITAN COUNCIL INDUSTRIAL CAPACITY CHANGE $1,386.77
03/26/2026 48078 MN RECREATION & PARK ASSOC. 2026 MEMBERSHIP DUES $325.00
03/26/2026 48079 MUNICIPAL INSPECTIONS, INC. EROSION CONTROL AND BUILDING INSPECTION FEE $70,099.63
03/26/2026 48080 MVTL LABORATORIES LAB WATER $161.00
03/26/2026 48081 NAPA AUTO PARTS FLEET $25.99
03/26/2026 48082 QUALITY FLOW SYSTEMS, INC. SEWER REPAIRS $5,083.80
03/26/2026 48083 QUILL CORPORATION OFFICE SUPPLIES $338.99
03/26/2026 48084 SCOTT COUNTY PROPERTY TAX PID239210042 $1,290.00
03/26/2026 48085 SCOTT COUNTY PROPERTY TAX PID239210040 $1,610.00
03/26/2026 48086 SCOTT COUNTY PROPERTY TAX 421 MAIN ST PID230030060 $2,622.00
03/26/2026 48087 SCOTT COUNTY PROPERTY TAX 431 MAIN ST PID120020050 $2,056.00
03/26/2026 48088 SCOTT COUNTY PROPERTY TAX PID230030040 $82.00
03/26/2026 48089 SCOTT COUNTY PROPERTY TAX 251 MAIN ST PID230030040 $1,654.00
03/26/2026 48090 SCOTT COUNTY PROPERTY TAX 26731 WOODCREST DR PID230310160 $1,180.00
03/26/2026 48091 SCOTT COUNTY PROPERTY TAX HIGHLANDS OUTLOT $2.00
03/26/2026 48092 SCOTT COUNTY PROPERTY TAX HIGHLANDS OUTLOT $14.00
03/26/2026 48093 SCOTT COUNTY PROPERTY TAX HIGHLANDS OUTLOT $124.00
03/26/2026 48094 SCOTT COUNTY RECORDER ENCROACHMENT AGREEMENT 20260102 $46.00
03/26/2026 48095 SHERWIN-WILLIAMS BUILDING MAINTENANCE $558.07
03/26/2026 48096 SOUTH METRO RENTAL STREETS $300.00
03/26/2026 48097 STREICHER'S INC NAME PLATE SEWN ON EXTERNAL BODY ARMOR $47.98
03/26/2026 48098 TOWER CLEANING SYSTEMS CITY CLEANING $1,348.85
03/26/2026 48099 VOIP NETWORX PHONE SYSTEM MONTHLY $496.62
03/26/2026 48100 ZIEGLER INC. CAPITAL OUTLAY CAT 255 ANNUAL REPLACEMNT $6,588.68
TOTAL $113,995.39
CHECK REGISTER
02/26/2026 DD6959-DD6971 PAYROLL BI-WEEKLY/MONTHLY $54,134.41
TOTAL $54,134.41
TOTAL AUTOPAY $52,764.17
TOTAL PRE-PAID $990.53
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CHECK REGISTER FOR CITY OF ELKO NEW MARKET
March 26, 2026

Check Date Check Vendor Name Description Amount
TOTAL CHECK REGISTER $113,995.39

TOTAL DIRECT DEPOSIT $54,134.41

GRAND TOTAL $221,884.50
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SUBJECT: Utility Billing/Office Technician Position
MEETING DATE: March 26, 2026

PREPARED BY: Thomas Terry, City Administrator

REQUESTED ACTION: (1) Approve job description for Utility Billing/Office Technician.
(2)Amend the 2026 Salary Schedule to Place the Utility
Billing/Office Technician at Grade 7.
(3) Authorize the City Administrator/Clerk to hire the Utility
Billing/Office Technician position.

COMMUNITY VISION:

[ ] Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[]  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[]  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[ ]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.

O O O
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

X]  Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

Utility Billing/Office Technician Stephanie Fredrickson has submitted her resignation, effective
March 19, 2026. Fredrickson started with the City in June of 2010. The resignation will result in
vacancy for the Utility Billing/Office Technician position.

DISCUSSION:

The City Council is being asked to approve a revised job description for the Utility Billing/Office
Technician position and authorize the City Administrator/Clerk to hire a replacement for the Utility
Billing/Office Technician.

Staff has reviewed and updated the job description for the Ultility Billing/Office Technician
position. Staff also reviewed the scoring and market for the position to establish Grade
placement within the Salary Schedule and determined that the position should be placed at
Grade 7.

With Council authorization to hire this position, Staff anticipates the following timeline for the
hiring process:
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Post Position: Thru Mid-April
Process Applications: Late April
Interview of Candidates: Late May
Anticipated Start Date: July

BUDGET IMPACT:
There is no additional budget impact since the position is included in the 2026 Budget. There

will likely be some budget savings since the position will not be filled until mid-year.

ATTACHMENTS:
Utility Billing/Office Technician Job Description
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Utility Billing/Office Technician

Department: Administration

Supervisor’s Title: City Administrator/Clerk
FLSA Status: Non-Exempt

Work Status: Full-time

General Definition of Work:

The Utility Billing/Office Technician is responsible for managing and processing billing transactions for city utility services
like water, sanitary sewer, storm water, etc. They are also responsible for responding to customer inquiries, resolve billing
discrepancies, maintain customer records, and perform administrative tasks related to utility services. The position is also
responsible for reception and general public facing customer services.

Qualification Requirements: To perform this job successfully, an individual must be able to perform each essential
function satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability required.
Reasonable accommodations may be made to enable individual with disabilities to perform the essential functions

Essential Functions:

e Serves as a first contact to greet the public, determining the nature of their visit/business, answering calls/emails,
receiving concerns/complaints, and directing calls/emails to the proper person assists public by providing
information and answering questions. Directs callers to appropriate city staff.

e Administers Utility Billing System, including, but not limited to:

o Processes requests to set-up new service, cancel service, and change information in the utility billing
system. Responds to inquiries from residents and general public regarding utility billing information.
Creates work orders for meter reads, water shut offs/turn-ons, and meter check appointments. Maintains
master list of water meter information. Logs new meters issued and enters utility billing system. Maintains
& updates account information as needed/requested.

Manages Appeal's Board Requests.

Processes annual certification to property taxes.

Receives utility bill payments to City, prepare related bank deposits.

Processes credit balance refunds.

o Processes data requests utility billing information.

e Process and maintains records for licenses and permits, including Dog License, Recreational Fire Permits, and
Special Use Vehicles.
e Administers calendar and lease/rentals for city facilities.

e Manages and maintains City Website.

e Responsible for maintaining inventory and purchasing of office supplies, including office, janitorial supplies,
kitchen & break room, office furniture and office equipment, toner for copy machine and postage machine, and
research special purchases.

e Responsible for postage, including delivery and pick-up from Post Office, preparing mailings and administering
postage meter.

o Research and assist with special projects and additional duties as assigned.

e Creation and mailing of City Newsletter.

e Supports principles of City’s Community-Oriented Government Philosophy

O O O O

Knowledge, Skills, and Abilities:

o Considerable knowledge of relevant software applications, and, but not limited to, Microsoft Outlook, Word, Power
Point, and Excel Spreadsheets.

Knowledge and ability to use standard office equipment.

Knowledge of clerical skills, including, but not limited to, typing, word processing, and filing.

Ability to demonstrate proficiency in grammar, spelling, and basic math.

Ability to establish effective work relationships with other City officials and the public.

Ability to present a positive, professional image to the public.

Ability to communicate effectively, both orally and in writing.



Education and Experience Requirements:

Associate's degree in Office Administration, Administrative Office Technology, Business Administration,
Information Technology, Accounting, Accounting Technology or other relevant degree. Moderate experience with a
minimum of three years of office administration, customer service, utility billing or comparable position which
included performing similar job duties as listed in this job description.

Physical Requirements:

This work requires the occasional exertion of up to 25 pounds of force; work regularly requires speaking or
hearing and using hands to finger, handle or feel, frequently requires walking and sitting and occasionally
requires standing; work requires close vision, distance vision, ability to adjust focus, depth perception, color
perception and peripheral vision; vocal communication is required for expressing or exchanging ideas by means
of the spoken word and conveying detailed or important instructions to others accurately, loudly or quickly;
hearing is required to perceive information at normal spoken word levels and to receive detailed information
through oral communications and/or to make fine distinctions in sound; work requires preparing and analyzing
written or computer data, visual inspection involving small defects and/or small parts, using measuring devices,
operating machines, operating motor vehicles or equipment and observing general surroundings and activities;
work occasionally requires exposure to outdoor weather conditions; work is generally in a moderately noisy
location (e.g. business office, light traffic).

Special Requirements:

e Valid Minnesota Class D Driver’s License or possess/hold an equivalent license by a jurisdiction that MN
recognizes and has reciprocity with Minnesota.
e Notary Public within 3 months of hire.
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SUBJECT: One Day Gambling Permit for New Market Elko Webster Lions
Club

MEETING DATE: March 26, 2026

PREPARED BY: Stephanie Cairney, Deputy Clerk

REQUESTED ACTION: Adopt Resolution 26-24 Approving a Gambling Permit for New
Market Elko Webster Lions Club

COMMUNITY VISION:

[ ]  Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[]  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[]  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.

O O O
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND

Robert Larsen has submitted paperwork for a gambling permit for New Market Elko Webster
Lions Club to host a gambling event to be held at The Doublewide, 421 St. Joseph Street, Elko
New Market, Minnesota on Saturday, May 9, 2026. Per City Code, no organization shall conduct
lawful gambling excluded or exempted from State licensure requirements by Minnesota statutes
section 349.166, as it may be amended from time to time, without a valid local permit.

DISCUSSION
New Market Elko Webster Lions Club is requesting City Council approval to hold a raffle and
bingo at The Doublewide on May 9, 2026.

New Market Elko Webster Lions Club has submitted all required documentation required by
State law. A background check has been conducted and no violations were noted that would
be of probable cause not approving the requested gambling permit.

Staff recommend that the City Council approve the Gambling Permit for New Market Elko

Webster Lions Club for their gambling event, by passing the attached Resolution for submittal
to the Minnesota Gambling Control Board.
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Attachments:
e Adopt Resolution 26-24 Approving a Gambling Permit for New Market Elko Webster Lions
Club
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CITY OF ELKO NEW MARKET
SCOTT COUNTY, MINNESOTA

RESOLUTION NO. 26-24

RESOLUTION APPROVING A GAMBLING PERMIT FOR
NEW MARKET ELKO WEBSTER LIONS CLUB

WHEREAS; Robert Larson has submitted an application for a gambling permit
for New Market Elko Webster Lions Club to be held at Captain Black’s Bar and Grill,
located at 9660 Main St, Elko New Market, MN 55020:

WHEREAS: New Market Elko Webster Lions Club meets the requirements for
issuance of the one-day gambling permit under Minnesota Statute Chapter 349;

WHEREAS: The Chief of Police has reviewed the application and recommends
approval of the permit:

NOW, THEREFORE, BE IT RESOLVED by the City Council of Elko New
Market, Minnesota, that a gambling permit be issued to New Market Elko Webster Lions
Club to be held at Captain Black’s Bar and Grill, located at 9660 Main St, Elko New
Market, MN 55020, for a One Day Gambling Permit on May 9, 2025. Types of gambling
activities the organization will be conducting are raffles and bingo. This is a non-profit
organization.

APPROVED AND ADOPTED this 26" day of March, 2026.

CITY OF ELKO NEW MARKET

By:

Andrew Ganfield, Mayor
ATTEST:

Thomas Terry, City Administrator/Clerk
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SUBJECT: Appointment of Fire Department Officers
MEETING DATE: March 26, 2026
PREPARED BY: Stephanie Cairney, Deputy Clerk

REQUESTED ACTION: Adopt Resolution 26-25 Appointing Fire Captains and Fire
Lieutenants

COMMUNITY VISION:

[] Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[ ] The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[1 The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.

NN
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[ ] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND

Officers within the Fire Department serve a term of three years. Sections 1.5.4 and 1.5.5 of the
Fire Department Policy and Procedure Manual requires that the position for the Fire Captains
and Fire Lieutenants be posted in January of the last year of the term. Appointments are effective
beginning April 1. Both positions were posted and applications were received from five
firefighters for the position of Fire Captain and seven firefighters for the position of Fire
Lieutenant.

DISCUSSION

Per Sections 1.5.4 and 1.5.5 of the Fire Department Policy and Procedure Manual, a panel
consisting of the Fire Chief and Assistant Fire Chief shall review applications to ensure
applicants to be interviewed meet the minimum qualifications for the position and conduct
interviews for the selection of two Fire Captains and two Fire Lieutenants. The Interview Panel
held interviews on March 2, 2026 and March 9, 2026 for both positions.

Council is being asked to adopt Resolution 26-25 appointing Shawn Appleton and Darick Kvam
as Fire Captains and appointing Adam Bernardy and Joshua Youngmark as Fire Lieutenants
based on the recommendation of the Interview Panel. Fire Captain and Fire Lieutenant positions
are for a three year term beginning on April 1, 2026 and ending on March 31, 2029 or until a
replacement is appointed.
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BUDGET IMPACT
The Fire Department is budgeted to have two Lieutenants and two Captains

Attachments:
Resolution 26-25 Appointing Shawn Appleton and Darick Kvam as Fire Captains and appointing

Adam Bernardy and Joshua Youngmark as Fire Lieutenants.
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CITY OF ELKO NEW MARKET
SCOTT COUNTY, MINNESOTA

RESOLUTION NO. 26-25 APPOINTING FIRE CAPTAINS
AND FIRE LIEUTENANTS

WHEREAS, the term of Fire Captain and Fire Lieutenant expire March 31, 2026; and

WHEREAS, the City Council for the City of Elko New Market is authorized to appoint
officers to the Elko New Market Fire Department; and

WHEREAS, Shawn Appleton and Darick Kvam have been recommended for
appointment to the Fire Department as Fire Captains and desire the appointment;

WHEREAS, Adam Bernardy and Joshua Youngmark have been recommended for
appointment to the Fire Department as Fire Lieutenants and desire the appointment;

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Elko
New Market, Minnesota:

Shawn Appleton and Darick Kvam are hereby appointed as Elko New Market Fire
Captains for a term beginning April 1, 2026 and ending on March 31, 2029 or until a
replacement is appointed.

Adam Bernardy and Joshua Youngmark are hereby appointed as Elko New Market Fire
Lieutenants for a term beginning April 1, 2026 and ending on March 31, 2029 or until a

replacement is appointed.

ADOPTED this 26" day of March, 2026 by the City Council of the City of Elko New Market.

CITY OF ELKO NEW MARKET

BY:

Andrew Ganfield, Mayor

ATTEST:

Thomas Terry, City Administrator/Clerk
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SUBJECT: Amend Service Member Banner Program

MEETING DATE: March 26, 2026

PREPARED BY: Thomas Terry, City Administrator

REQUESTED ACTION: 1. Adopt Resolution 26-26 Amending Service Member Banner
Program

2. Approve Amended Administration and Donation Agreement

COMMUNITY VISION:

DXI  Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[1 The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[ ] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

XI  Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:
On February 22, 2024, the City Council approved the Service Member Banner Program and an
Administration and Donation Agreement with the Elko New Market Fire Relief Association.

The purpose of the program is to honor service members in the Elko New Market community or
related to a member of the Elko New Market Community by installing banners identifying such
service members on the downtown light poles from Memorial Day to Labor Day. The Program
is a partnership between the City of EIko New Market and the Elko New Market Fire Relief
Association.

The Association provides administration services for the Program through acceptance and
review of applications for banners, using the City approved application forms. Furthermore, the
Association originally planned to donate 25 Banners during each season consistent with the
City’s Program requirements. This was expanded to 41 banners after the program was initiated.
The City is responsible for installing the banners on the City light poles and shall have final
discretion as to the location of the banners. The City shall be responsible for removing the
banners at the end of the season and shall return the banners to the Association. It is the
Association’s intent to then give the banner to the service member or their family.
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DISCUSSION:

The City Council is being asked to amend the Service Member Banner Program and the
associated Administration and Donation Agreement between the City and the Elko New Market
Fire Relief Association.

The Banner Program is proposed to be amended in order honor Elko New Market firefighters
and police officers in addition to service members. The change was prompted by a desire to
honor active and retired Elko New Market Firefighters as part of the 50" anniversary of the Fire
Department. The intent is that the banner could periodically honor the firefighters and police
officers that served the City of EIko New Market.

The Administration and Donation Agreement between the City and the Elko New Market Fire
Relief Association needs to be amended to reflect the change in the number of banners.

BUDGET IMPACT:
There is no direct budget impact for implementing the program. However, City resources will be
used to put up and remove the banners.

ATTACHMENTS:

e Resolution 26-26 Amending Service Member Banner Program
e Amended Administration and Donation Agreement
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CITY OF ELKO NEW MARKET
SCOTT COUNTY, MINNESOTA

RESOLUTION NO. 26-26

RESOLUTION ADOPTING SERVICE MEMBER BANNER PROGRAM

WHEREAS, the City desires to recognize and honor active duty, reservist and
veteran service members residing in or near Elko New Market or who are family
members of residents by installing banners of recognition on City light poles for a portion
of each year;

WHEREAS, the City adopted a program to provide such recognition through as
provided in the Program attached hereto (“Service Member Banner Program”);

WHEREAS, the City desires to expand the program to recognize active and
retired City firefighters and police officers, and to provide such recognition through as
provided in the Program as amended and attached hereto (“Service Member Banner
Program”);

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
ELKO NEW MARKET, MINNESOTA, that the City hereby adopts the Service
Member Banner Program.

PASSED AND DULY ADOPTED by the Elko New Market City Council this
26" day of March, 2026.

Andrew Ganfield, Mayor

ATTEST:

Thomas Terry, City Administrator/Clerk

229912v1



EXHIBIT A

SERVICE MEMBER BANNER PROGRAM

Program

To honor service members in the Elko New Market community or related to a member of
the Elko New Market Community and Elko New Market firefighters and police officers,
the City has determined to install banners identifying such service members from the
downtown light poles from Memorial Day to Labor Day.

Eligibility Requirements

An individual honored on the banner must be an active duty, reservist or veteran service
member who: (i) resides in the City of Elko New Market or New Market Township or
(i1) is an immediate family member (spouse, parent, child, sibling) of a resident of the
City of Elko New Market or New Market Township and the resident applies for
application on behalf of the service member.

Service members shall include those that are currently serving or have served in the
following branches on the military - Army, Air Force, Navy, Marines, Space Force, Coast
Guard, Army, National Guard, or Air National Guard.

If the individual to be honored is a veteran, the veteran must be honorably discharged.

In those years that the City of Elko New Market’s firefighters and police officers are
being honored, an individual honored on the banner must be: (i) an active Elko New
Market Firefighter; (ii) a retired Elko New Market Firefighter with at least 10 years of
service as an Elko New Market Firefighter; (iii) an active Elko New Market Police
Officer; or (iv) an Elko New Market Police Officer that retired from active duty as an
Elko New Market Police Officer.

Application Requirements

Service member Aapplicants must submit an application on a City application form
together with a copy of the service member’s Military ID or DD214 for the individual to
be honored on the banner and a headshot of the service member, if available.
Applications must be submitted to the City no later than March 1 of each year for the
display during the season.

Banners

There will be two banner options:

Option 1
Headshot in Class in Class A uniform of adequate quality/resolution
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Branch
Name
Active Duty/Reservist/Veteran

If the applicant is unable to provide the required headshot of adequate resolution
for Option 1, then Option 2 will be used.
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Option 2
Branch Emblem

Branch
Name
Active Duty/Reservist/Veteran

Banners shall be consistent with City approved standard sizing and design and ready for
installation on the City’s existing banner brackets attached to the downtown light poles.
Banners will be rented to the City by the Elko New Market Fire Relief Association
(““Association”) at no cost to the City, subject to approval of an agreement between the
City and the Association. Applicants may not provide their own banners.

The banner shall be displayed for a single season, the season being from Memorial Day
to Labor Day. The number of banners shall be limited to 25 per season, unless otherwise
expanded by the City. The City will install the banners on street light poles along County
Road 2. City staft shall be responsible for installing and removing the banners. The
banners will be returned to the Association at the end of each season.

Selection of Applications

Application will be selected based on the order of receipt of a completed application. A
service member’s banner shall be displayed for only one season unless there are fewer
than 41 completed applications received for eligible service members.

Selection of applications for additional display seasons will be based on the order of
receipt of complete applications received for eligible individuals and the number of times
the service member’s banner has previously been displayed. Those applications for
banners that have been displayed fewer times will be given precedence.

The City may contract with the Association to administer this Program.
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ADMINISTRATION AND DONATION AGREEMENT

THIS ADMINISTRATION AND DONATION AGREEMENT (“Agreement”) is
entered this  day of , 2026, by and between the CITY OF ELKO NEW
MARKET, a Minnesota municipal corporation (“City”’) and the ELKO NEW MARKET FIRE
RELIEF ASSOCIATION, Minnesota non-profit corporation (“Association”).

WHEREAS, the City has adopted a Service Member Banner Program (“Program”) that
provides for the hanging of banners honoring services members who are residents or related to
residents of the City of Elko New Market and surrounding area during the season from Memorial
Day to Labor Day (“Season”);

WHEREAS, the Association desires to assist with the Program by providing
administration services and donating service member banners to the City during each Season;

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
in this Agreement, the City and the Association agree as follows:

1. Administration. The Association agrees to provide administration services for the
Program through acceptance and review of applications for banners, using the City approved
application forms. The Association shall determine the completeness of the applications pursuant
to the Program requirements and shall identify the 41 applicants to be honored on the banners for
each season in accordance with the terms provided under the Program. The Association shall
provide the City with the names of the applicants to be honored on a banner and shall provide all
documents related to the applications and the requirements of this Agreement to the City upon
such determination and prior to ordering banners.

2. Banners. The Association will donate 41 Banners during each Season consistent
with the City’s Program requirements. Prior to donation, the Association will obtain approval of
the standard Banner, including color, size, information, design and layout. If the banners are not
in compliance with the Program, the City may elect not to install the banners. Banners must be
provided to the City prior to May 15 of each year. The City shall be responsible for installing the
banners on the City light poles and shall have final discretion as to the location of the banners.
The City shall be responsible for removing the banners at the end of the Season and shall return
the banners to the Association.

3. Minnesota Government Data Practices Act. The Association must comply with
the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13, as it applies to (1)
all data provided by the City pursuant to this Agreement, and (2) all data, created, collected,
received, stored, used, maintained, or disseminated by the Association pursuant to this Agreement.
The Association is subject to all the provisions of the Minnesota Government Data Practices Act,
including but not limited to the civil remedies of Minnesota Statutes Section 13.08, as if it were a
government entity. In the event the Association receives a request to release data, the Association
must immediately notify City. City will give the Association instructions concerning the release
of the data to the requesting party before the data is released. The Association agrees to defend,
indemnify, and hold City, its officials, officers, agents, employees, and volunteers harmless from
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any claims resulting from the Associations’ officers’, agents’, partners’, employees’, volunteers’,
assignees’ or subcontractors’ unlawful disclosure and/or use of protected data. The terms of this
paragraph shall survive the cancellation or termination of this Agreement.

4. Assignment. Neither party shall assign this Agreement, nor any interest arising
herein, whether by subcontract, assignment or novation, without the written consent of the other

party.

5. Amending/Modifications. Any amendments, variations, modifications, or waivers of
the provisions of this Agreement shall only be valid when they have been reduced to writing and have been
signed by authorized representatives of the parties.

6. Donation. The City will identify the Association services and banners as a
donation from the Association in its annual donation acceptance resolution.

7. Term. This Agreement shall continue until terminated by either of the parties on
30 days written notice to the other party. Upon termination, the City will return any remaining
banners to the Association. If notice of termination occurs during a Season, the banners will be
returned to the Association at the end of the Season.

IN WITNESS HEREOF, the parties have caused this Agreement to be executed as of
the day and year first above written.

CITY OF ELKO NEW MARKET

BY:

Andrew Ganfield, Mayor

AND:
Thomas Terry, City Administrator/Clerk

ELKO NEW MARKET FIRE RELIEF
ASSOCIATION

BY:

Its: President
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7 ELKONEW MARKET

POTICE STAFF MEMORANDUM

SUBJECT: Monthly Police Activity February 2026
MEETING DATE: March 26, 2026
PREPARED BY: Craig Bell, Chief of Police

REQUESTED ACTION: General reporting and Council information

COMMUNITY VISION:

[1 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all backgrounds
and built on genuine relationships.

[  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will be
available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[ 1  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance measurement
and professionalism. The City will provide a full range of high-quality municipal services
to its residents; allocate sufficient resources to meet the growing needs of the
community; and be financially sound, engaging in long-term financial planning to provide
municipal services without undue burden on the taxpayers of the City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion of
the parks and trails system, recreational programming and cultural events.

Promote high quality residential development that includes a broad spectrum of housing
choices in both type and cost. Facilitate the development of residential lots and an
increase in residential building permit activity.

NN

COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more opportunities
for the public to have input on decisions that affect them; Engaging the public in
strategic planning initiatives, both short and long term; Enabling the public to provide
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input on the effectiveness of public services and policies; and Working to develop
leadership within the community.

[[] Organizational Improvement - The City of Elko New Market will strive to elevate the level
of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[ ] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions; and
Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[ ] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor to
recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND

Staff is presenting a written report to the City Council reporting on Police Department activities for the
past month.

DISCUSSION

Department Training Information

All officers received their annual refresher training in use of force.

Chief Bell attended webinars on recruitment and retention as well as grant application and writing.
Staffing

Officer Chase Measner has moved to Phase 2 of his field training and is doing well. The Department
has begun the background process on one candidate and continues to interview others to fill the 2
remaining open positions.

Community Engagement

OfficerButtolph participated in the mystery reader program at Eagle View Elementary, wearing a horse
mask so the kids had to guess who he was.
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Officers Senden and Buttolph participated in the guest
reader program in conjunction with Scott County Sheriffs Office
staff at Eagle View Elementary.
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2026

Type Sub
Type

Accident 1
ADMINISTRATION 27
Agency Assist
Alarm
Animal
Arson
Assault
Assist 1
ATV/UTV
complaint or stop
Bomb Threat
Burglary
Civil 4
Community 18
Engagement
Compliance 5
Check
Crimes Against 2
Family
Criminal Sexual 0
Conduct
DANCO
Death
Disturbance

N = =2 O N W 0

o o

Domestic

O N O O O

Drug
Extra Patrol 237
Fire

Follow Up
Found

Fraud
Harassment
Hazard
Homicide

HRO
Information/info
Juvenile
Kidnapping
Liquor Violation
Littering

Lock Out

Lost Property
Medical

0 = O O O 0O 0o oo -~ = N o o o

FEBRUARY 2026 PD STATS



Mental Health
Medical
Missing Person

Motor Vehicle
Tampering
Motor vehicle-
stolen

Noise Complaint
Nuisance
Obscenity
Obstructing
OFP

Open Door/gate
Ordinance
Other Offenses
Parking
Probation Field
Visits

Property Damage
Robbery
Slumper

Stolen Property
Suicidal Person
Suspicious

Test Call

Theft

Threats

Traffic

TRAFFIC
CRIMINAL
Transport
Trespass

Void

Warrant
Weapons
Welfare Check
Grand Total

Permits to purchase in February: 5

N = O O O =

20

H O

o O o oN

20

o

117

o O = W O o

513

FEBRUARY 2026 PD STATS

YTD: 8



FEBRUARY 2026 PD STATS

Calls for Service
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Calls for Service YTD
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FEBRUARY 2026 PD STATS

Traffic Stops
200 183
180
160
140
116 124 117

120

100
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40

20

E2017 m2018 m2019 m2020 m2021 m2022 @m2023 D2024 ©2025 m2026

117 Traffic Stops were conducted in February 2026. 114 verbal and written warnings issued,
and 3 citations issued for speed, expired registration, no proof of insurance/no insurance, and
driving after revocation. DWI(s) . ATV/Golf Cart Issues: Total 2 Cites: 0

Traffic Stops YTD
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FEBRUARY 2026 PD STATS
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Parks Commission Meeting MINUTES
MARCH 11, 2026

1)

2)

3)

4)

)
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CALL TO ORDER

The meeting was called to order by Chair Sutton at 6:00 PM

Members Present: Chair Sutton, Commissioners Jones, Hokeness, West, and Vernon
Members Absent: None

Also Present: Public Works Lead Cavanaugh, Planner Malecha, and Allison Klement (26511
Xerxes Trail)

PLEDGE OF ALLEGIANCE
Chair Sutton led the Commission and audience in the Pledge of Allegiance.

ADOPT/APPROVE AGENDA

Planner Malecha advised the Commission that there were no changes to the agenda.
MOTION by Commissioner West, second by Commissioner Jones to approve the agenda.
MOTION CARRIED: 5-0

PUBLIC COMMENT

Allison Klement, 26511 Xerxes Trail, spoke during public comment expressing concern
about potential data center development, emphasizing risks to water resources based on past
local issues and trends in nearby cities. She noted that other communities are adopting
moratoriums or opposing such projects and urged the City to do the same, along with
creating strict regulations to protect water supply. She also stated she would file a public
records request regarding any data center inquiries.

She provided supporting materials from other cities, including Eagan. Commissioners
clarified the meeting was for the Parks Commission and directed her to present to the City
Council. Planner Malecha explained that the City is only proposing to add a definition of data
centers to the code for regulatory clarity, not to encourage development, and noted there are
no current proposals and additional state permitting would be required.

Klement reiterated her intent to be proactive, while Malecha emphasized the goal is to
maintain control if proposals arise. Discussion followed on why data centers require
significant water (primarily for cooling), and Klement was encouraged to bring her concerns
to the City Council meeting.

APPROVAL OF MINUTES

Commissioner Vernon stated that she would like chapter eight, section two, revised to
accurately represent that Senior Planner Christianson stated that decorum should be at the
front of the Commission’s mind now that the video recordings will be on YouTube, rather
than Commissioner Hokeness as the minutes reflect. Planner Malecha thanked Commissioner
Vernon for her revision request.

MOTION by Commissioner Vernon, second by Commissioner Jones to approve the minutes
of the February 11, 2026 meeting with revisions as stated.
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MOTION CARRIED: 5-0

GENERAL BUSINESS

a. Boulder Heights South Park Dedication

Planner Malecha began a presentation regarding the Boulder Heights South park dedication
discussion. Malecha stated that the City received a concept plan that includes three parcels,
equal to approximately 30 acres, located in the southernmost portion of the City. Malecha
stated that these parcels are currently in the Township and would require annexation. The
developer, KJ Walk, has submitted two concept plans due to the ongoing traffic study
focused on the future alignment of Beard Avenue. The Planning Commission recommended
approval of the concept plans at their February meeting. Malecha continued to say that the
estimated park land dedication would be approximately 2.4 acres, and the estimated cash-in-
lieu would be approximately $100,000. Malecha stated that it is generally recommended that
all neighborhoods are served by a neighborhood park located within 2 mile and not
interrupted by major roadways or physical barriers. This proposed neighborhood is located
approximately 0.14 miles away from Boulder Heights Park at the northern edge of the
proposed development, and 0.39 at the southern edge of the development, which is within the
> mile range the City uses to determine if a neighborhood park will serve a development.
Based on the City’s standards, this development is adequately served by Boulder Heights
Park.

Malecha continued his presentation by showing the concept plan overlayed on an aerial
photo. He explained that the concept plan was displaying single family homes on the
northern half of the proposed development, and apartments/townhomes on the southern half.
He stated that if/when apartments/townhomes (attached) are constructed, it would require
that 10% of the land on the southern half be dedicated as usable open space or recreational
use for future residents.

Malecha gave the following Staff recommendations for the proposed Boulder Heights South
development, based on the adopted 2040 Comprehensive Park and Trail Plan:
e Construct 5’ sidewalks adjacent to all local streets and construct a 10’ trail on the
west side of Beard Avenue.
e Full cash-in-lieu of park dedication for the following reasons:
o This neighborhood is served by Boulder Heights Park.
o There is no park search area for these parcels.
o There will likely be a 10% open space requirement on the southern half of the
development.
o The estimated $100,000 cash would help replenish the park dedication fund.

Malecha concluded his presentation.

Chair Sutton asked if this proposed development goes down to County Road 86, Malecha
confirmed that CR 86 borders it on the south. Sutton asked Malecha what the plan is for the
surrounding parcels. Malecha responded by stating that it is generally similar, low density on
the northern half, and medium/high density on the border of CR 86. Malecha stated that in 50
or 100 years the City believes that CR 86 will be a major corridor connecting Highway 169
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and I-35. Public Works Lead Cavanaugh added that most of the 10 acre parcels in the
vicinity are homesteaded and unlikely to develop soon.

Commissioner Vernon inquired as to who would be responsible for snow removal on the
sidewalks. Cavanaugh stated that Public Works maintains trails in any new development and
the sidewalks adjacent to City property, otherwise, responsibility falls onto the homeowner.

Commissioner West asked for clarification regarding the potential 10% open space
requirement on the southern half of the proposed development. Malecha explained that this
only applies to attached units in medium/high density zoned areas, and it is likely that they
will propose attached units to meet density requirements. Malecha stated that it is likely the
10% will apply but cannot promise that to be true at this point.

Commissioner Hokeness stated that he is sure the Commission is aware of this, but he will
choose land over cash anytime because you never get the land back. He stated that even
though the north end is pretty close to Boulder Heights Park, the park did not turn out as
planned. He stated that there is a small mini park there with a playground, shelter, and
portable toilet, and the remaining land is unusable due to steep slopes. Hokeness stated that
he believed the City Administrator said we should have a playground, shelter, and portable
toilet at every park. Hokeness stated that current trends point to open space rather than
playgrounds. He also stated that 2.4 acres is large enough to build two football fields on.
Hokeness continued to say if the City were to choose land over cash, grade it flat, and use it
as an open space while potentially connecting it to the 10% open space that may be present in
the southern half, it could be a nice sized park.

Hokeness continued to say that he doesn’t believe the adopted 2040 Comprehensive Plan to
be a good one. Hokeness stated: “I think the whole city should be a search area for park
land”. He stated that is doesn’t align with what happens in actuality. He reiterated that he
would choose land and does not want the Commission to get in the habit of thinking “We
need the cash, we need the cash”. He acknowledged that cash is needed to build some of the
parks but get the land and someday down the road there will be a referendum, or some big
industrial complex will come in and pay the City a lot of park dedication money. Hokeness
stated that he assumes two children per household and mentioned that in Minneapolis there is
a park every two blocks. He said proximity doesn’t play that big of a role in his decision
making. Hokeness asked Malecha how long it would take to build the apartments after the
first phase of single family residential. Malecha responded by saying it is hard to say but
would assume it would be a two phase project and the second phase would be implemented
within a few years of the first. Hokeness stated that if the City got 2.4 acres and then 10% of
the southern half dedicated, that could form a nice park.

Planner Malecha attempted to clarify the 10% open space by specifying that the 10% is open
space/recreation. He used an example of an apartment building an indoor gym, which would
count towards the 10% requirement. Commissioner Jones stated that if the Commission is
going to go the route of park land rather than cash, a better location would on the west side of
the development, just south of the final single family homes, so that when the property to the
west develops it could form a larger park area.
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Commissioner Vernon stated that this development is only two blocks away from the
existing park so it would not be necessary to have another park that close in proximity to the
existing Boulder Heights Park. Hokeness responded by saying that the point he was trying to
make was that Boulder Heights Park has a playground but does not have anywhere to play a
game of catch. Vernon added that it also has a trail around the wetland so there is more than a
playground. Commissioner Jones stated that if the apartment has to do 10% of the land as
some kind of recreational space, that will give residents enough space to play catch or play
soccer. Public Works Lead Cavanaugh clarified that the 10% requirement only applies to
about half of the development, and if the developer constructed a rec room or something
similar that it would count towards that requirement.

Commissioner West asked why Highlands at Eagle View has a budget for the park for 2026.
Malecha stated that he was not in the staff liaison role to the Commission during those
conversations, but it was his understanding that the City Council adopted it in the 2025
budget. Commissioner Hokeness brought up a previous discussion about finding ways to
increase funding for the parks. West stated that he is in agreement with Hokeness regarding
land for Boulder Heights South, and asked if the Council is just going to allocate funds, then
what is the point of obtaining park dedication funding? Malecha clarified by saying that the
money allocated for Highlands at Eagle View does in fact come out of the park dedication
fund, not the capital outlay fund, because it is a new park. West responded by asking if all the
funding planned for the Wagner Park Trail connection or new pickleball courts went to
Highlands Park instead. Malecha stated that the Wagner Park Trail connection is also
budgeted and we will have roughly $142,000 left in the park dedication fund after Highlands
Park is constructed. Malecha went through the park funds excel spreadsheet with the
Commission and answered various questions.

The conversation reverted to the topic at hand, Boulder Heights South. Commissioner
Hokeness asked why this concept plan went to the Planning Commission before coming to
the Parks Commission. Malecha stated that he did not know the specific reason but there is
nothing in the City Code that requires it to go to Parks before Planning Commission.
Hokeness mentioned that for Highlands, the Planning Commission went against their
recommendation of land over cash, but the City Council backed the Parks Commission and
decided on land. Public Works Lead Cavanaugh stated that the Parks and Planning
Commission are recommending bodies and that the City Council makes the final
determination.

Commissioner West stated that Hokeness’s point made sense to him, that there is limited
space for children to run around at Boulder Heights Park and that the 10% from the
apartments wouldn’t give adequate space considering that indoor spaces count towards the
requirement.

Chair Sutton asked to see the topography of the parcel to the east. Malecha shared his screen
displaying contours, which showed a substantial drop from the subject property to the parcel
on the east side of Beard Avenue. Malecha then displayed the contours on the western side of
the proposed development, which showed less elevation change. Commissioner Jones stated
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that if the Commission decides on land, the goal should be to locate it on the west side of the
development and leave it as undeveloped open space for children to play due to the proximity
of the playground at Boulder Heights Park.

Commissioner West asked for clarification on the parcels surrounding the subject property on
whether they are within city limits or not. Malecha displayed an aerial that showed each
surrounding parcel is in New Market Township, other than the Boulder Heights development.

Chair Sutton stated that he doesn’t see many good options for the location of the park land,
unless it would be on the west side to combine with future parcels. Sutton stated that it is
dependent on the Beard Avenue alignment and it is unfortunate that the Commission must
give a recommendation without all the necessary information to make an informed decision.
With the information currently available, Chair Sutton stated that he feels more inclined to
take cash rather than land. Commissioner Jones added that it also depends on the type and
location of recreational space provided by the apartments or townhomes. Commissioner West
asked about the likelihood of the development of the parcels to the west. Malecha stated that
these 10 acre parcels are more difficult to develop and there are no indications of interest
from the homeowners in leaving their properties. Malecha also stated that it is our duty to
plan for 100 years out and assume that most land surrounding the current city limits will
eventually develop.

Commissioner West asked Malecha if the Commission decides on land, will they have
another chance to provide feedback? Malecha said yes, if they are required to add a park into
the development, it would be brought back to the Commission for feedback. Commissioner
West stated he is in favor of recommending land and seeing what the developer comes up
with. Commissioner Vernon stated that is a big risk to assume the 10% required by the
southern half would not be inside their buildings and could be used to connect to the 2.4
acres of would be park land for the north half. Malecha stated if the Commission wanted to
take a conservative approach, they should assume that none of that 10% required open space
for attached units would be available to the public.

MOTION by Commissioner Hokeness, second by Commissioner West to recommend full
park land dedication for the proposed Boulder Heights South development.

MOTION CARRIED: 3-2

Ayes: Hokeness, West, Jones

Nays: Sutton, Vernon

Following the vote, Commissioner Hokeness stated that he would like a workshop with the
City Council to help understand their opinion on parks. Malecha stated that they would likely
be open to that.

7) UPDATES & REPORTS
a. Eagle View Meadows Update
Planner Malecha began a presentation to update the Commission regarding the proposed
Eagle View Meadows Development.
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Malecha stated that the Parks Commission reviewed the concept plan for Eagle View
Meadows in August, 2025. At the August 2025 meeting, the Commission recommended the
following:
e Full park land dedication; the developer has proposed 6.92 acres; the required acreage
is 6.54.
e Park to be centrally located along the southerly edge of the plat.
e The topography and configuration must be appropriate for park land.
e Construct 5’ sidewalks along all local streets, a 10’ trail on the north side of 255%, a
5’ sidewalk on the south side of 255™, a 5° sidewalk on the east side of Nevada, and a
10’ trail on the west side of Dakota.
e Reconfigure to provide more contiguous space.

Malecha displayed the updated plans that show the recommendations from the Parks
Commission from the August meeting, have been met.

Commissioner Hokeness asked what the updated preliminary plat was showing in the
northeast corner of the proposed park land, Malecha stated that is stormwater ponding.

b. February Parks Commission Update
Planner Malecha stated that tree removal due to the Emerald Ash Borer has continued, and
that the Public Works team closed the ice rinks on February 17.

Malecha also stated that he, Public Works Lead Cavanaugh, and Senior Planner Renee
Christianson had lunch with the descendants of Pete Knutson, the namesake to the Pete’s Hill
development, to get more information and better photographs for the sign to be installed in
Pete’s Hill Open Space.

Commissioner Hokeness stated that sign will be located behind the bench in Pete’s Hill Open
Space.

Commissioner Hokeness stated that the Commission should discuss park naming.
Commissioner Jones stated that the Commission recently had that conversation. Hokeness
asked Planner Malecha at what point can the Commission put a vote to name the new parks.
Malecha stated that he does not have a specific answer to that but ensured the Commission
that the new parks will not get named without receiving a recommendation from the Parks
Commission.

Commissioner West asked the group why all the developments on the northwest side of town
names have to do with eagles. Chair Sutton said the developers likely chose those names to
market the development’s proximity to Eagle View Elementary School.

c. February Parks Commission Financial Report
Chair Sutton asked if anyone had questions regarding the financial report; they did not.

8) PARKS COMMISSIONER’s QUESTIONS & COMMENTS
Chair Sutton asked the Commission if they had any questions or comments on anything.
6|Page
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Commissioner West asked about the outcome from the February meeting in reference to the
conversation had regarding community gardens. Planner Malecha responded by saying he is
tasked with bringing potential locations to the Commission for discussion at a future meeting.
West asked Malecha if he could also bring information regarding how the program may be
ran, Malecha confirmed he will bring the full package to get the Commission the most
information possible. Malecha showed the Commission photos from the New Prague
Community Garden program that he received from Hokeness.

Commissioner Jones asked for clarity as to whether pre-registration is happening this year for
Elko New Market’s Annual Egg Hunt. Chair Sutton clarified that there will be no pre-
registration and that it is simply $5 at the door on the day of the event. Sutton also stated that
he no longer serves as the Chair of the CCEC and that Councilmember Timmerman now
assumes that role. Sutton said Timmerman has done a great job thus far. Sutton also stated
that there will be no Easter Bunny this year and that the event will start at 9:30 AM rather
than the 10:00 AM that is has historically.

Chair Sutton stated that he and Commissioner Vernon were up for reappointment to the Parks
Commission, and that he had just been informed that Commissioner Vernon was not selected
to another term. Sutton stated that the panel tasked with recommending appointees selected
another candidate, Angela Hoftsad. Sutton said Hofstad has 16 years of experience working
in parks at the City of Prior Lake. Sutton expressed his genuine gratitude to Commissioner
Vernon for her dedication to the community and the park system. Commissioner Hokeness
stated that he spoke with the City Administrator regarding the topic, stating that he was
reappointed to another term rather than the City going out for additional candidates.
Hokeness asked the reason for the change. Commissioner Vernon stated that it is up to the
City Council, Malecha confirmed. Commissioner Jones stated that time constraints played a
role in he and Hokeness’s reappointment and stated that the Council at the time said they
were going to advertise for applicants going forward. Chair Sutton reiterated his personal
thanks to Vernon and wished the Commission could have just added another person, and that
Commissioner Vernon would truly be missed. Vernon stated that the experience has been fun
and interesting, and thanked the group for the opportunity to be a member of the Parks and
Recreation Commission. Chair Sutton told Vernon she should apply again in the future.
Commissioner Hokeness thanked Vernon for her opinions in previous conversations and
stated that her horticulture expertise is unique, and he always enjoyed her speaking on the
matter. Planner Malecha stated that Commissioner Vernon is a truly valued member of the
Commission, and if weren’t for someone with such a plethora of experience applying, she
would have surely been reappointed. Malecha stated that she will be missed and that he really
hopes she considers applying again in the future, as she was a pleasure to have on the
Commission. Commissioner West echoed the group’s gratitude, and he thanked her for her
service.

9) NEXT MEETING
Regular Parks Commission Meeting
Wednesday, April 8, 2026 at 6:00 PM
ENM City Hall Council Chambers
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10) ADJOURNMENT
MOTION by Chair Sutton, second by Commissioner West to adjourn the meeting at 7:45
PM.
MOTION CARRIED: 5-0

Respectfully submitted by

Brandon Malecha, Planner I
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