CITY OF ELKO NEW MARKET
PARKS COMMISSION AGENDA
ELKO NEW MARKET CITY HALL
601 MAIN STREET
ELKO NEW MARKET, MINNESOTA 55054

WEDNESDAY, APRIL 8, 2026
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REGULAR MEETING
6:00 PM
Call to Order
Pledge of Allegiance
Approval of Agenda

Public Comment

Approval of Minutes
a. March 11, 2026, Parks Commission Regular Meeting Minutes

General Business
a. Appointment of Chair and Vice Chair
b. Highlands at Eagle View Park
c. Capital Outlay Discussion

Updates & Reports
a. March Parks Commission Update
b. March Parks Commission Financial Report

Parks Commissioner’s Questions & Comments

Next Meeting
Regular Parks Commission Meeting
Wednesday, May 13, 2026 @ 6 PM
ENM City Hall, Council Chambers

10) Adjournment



Parks Commission Meeting MINUTES
MARCH 11, 2026
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4)

)
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CALL TO ORDER

The meeting was called to order by Chair Sutton at 6:00 PM

Members Present: Chair Sutton, Commissioners Jones, Hokeness, West, and Vernon
Members Absent: None

Also Present: Public Works Lead Cavanaugh, Planner Malecha, and Allison Klement (26511
Xerxes Trail)

PLEDGE OF ALLEGIANCE
Chair Sutton led the Commission and audience in the Pledge of Allegiance.

ADOPT/APPROVE AGENDA

Planner Malecha advised the Commission that there were no changes to the agenda.
MOTION by Commissioner West, second by Commissioner Jones to approve the agenda.
MOTION CARRIED: 5-0

PUBLIC COMMENT

Allison Klement, 26511 Xerxes Trail, spoke during public comment expressing concern
about potential data center development, emphasizing risks to water resources based on past
local issues and trends in nearby cities. She noted that other communities are adopting
moratoriums or opposing such projects and urged the City to do the same, along with
creating strict regulations to protect water supply. She also stated she would file a public
records request regarding any data center inquiries.

She provided supporting materials from other cities, including Eagan. Commissioners
clarified the meeting was for the Parks Commission and directed her to present to the City
Council. Planner Malecha explained that the City is only proposing to add a definition of data
centers to the code for regulatory clarity, not to encourage development, and noted there are
no current proposals and additional state permitting would be required.

Klement reiterated her intent to be proactive, while Malecha emphasized the goal is to
maintain control if proposals arise. Discussion followed on why data centers require
significant water (primarily for cooling), and Klement was encouraged to bring her concerns
to the City Council meeting.

APPROVAL OF MINUTES

Commissioner Vernon stated that she would like chapter eight, section two, revised to
accurately represent that Senior Planner Christianson stated that decorum should be at the
front of the Commission’s mind now that the video recordings will be on YouTube, rather
than Commissioner Hokeness as the minutes reflect. Planner Malecha thanked Commissioner
Vernon for her revision request.

MOTION by Commissioner Vernon, second by Commissioner Jones to approve the minutes
of the February 11, 2026 meeting with revisions as stated.
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MOTION CARRIED: 5-0

GENERAL BUSINESS

a. Boulder Heights South Park Dedication

Planner Malecha began a presentation regarding the Boulder Heights South park dedication
discussion. Malecha stated that the City received a concept plan that includes three parcels,
equal to approximately 30 acres, located in the southernmost portion of the City. Malecha
stated that these parcels are currently in the Township and would require annexation. The
developer, KJ Walk, has submitted two concept plans due to the ongoing traffic study
focused on the future alignment of Beard Avenue. The Planning Commission recommended
approval of the concept plans at their February meeting. Malecha continued to say that the
estimated park land dedication would be approximately 2.4 acres, and the estimated cash-in-
lieu would be approximately $100,000. Malecha stated that it is generally recommended that
all neighborhoods are served by a neighborhood park located within 2 mile and not
interrupted by major roadways or physical barriers. This proposed neighborhood is located
approximately 0.14 miles away from Boulder Heights Park at the northern edge of the
proposed development, and 0.39 at the southern edge of the development, which is within the
> mile range the City uses to determine if a neighborhood park will serve a development.
Based on the City’s standards, this development is adequately served by Boulder Heights
Park.

Malecha continued his presentation by showing the concept plan overlayed on an aerial
photo. He explained that the concept plan was displaying single family homes on the
northern half of the proposed development, and apartments/townhomes on the southern half.
He stated that if/when apartments/townhomes (attached) are constructed, it would require
that 10% of the land on the southern half be dedicated as usable open space or recreational
use for future residents.

Malecha gave the following Staff recommendations for the proposed Boulder Heights South
development, based on the adopted 2040 Comprehensive Park and Trail Plan:
e Construct 5’ sidewalks adjacent to all local streets and construct a 10’ trail on the
west side of Beard Avenue.
e Full cash-in-lieu of park dedication for the following reasons:
o This neighborhood is served by Boulder Heights Park.
o There is no park search area for these parcels.
o There will likely be a 10% open space requirement on the southern half of the
development.
o The estimated $100,000 cash would help replenish the park dedication fund.

Malecha concluded his presentation.

Chair Sutton asked if this proposed development goes down to County Road 86, Malecha
confirmed that CR 86 borders it on the south. Sutton asked Malecha what the plan is for the
surrounding parcels. Malecha responded by stating that it is generally similar, low density on
the northern half, and medium/high density on the border of CR 86. Malecha stated that in 50
or 100 years the City believes that CR 86 will be a major corridor connecting Highway 169
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and I-35. Public Works Lead Cavanaugh added that most of the 10 acre parcels in the
vicinity are homesteaded and unlikely to develop soon.

Commissioner Vernon inquired as to who would be responsible for snow removal on the
sidewalks. Cavanaugh stated that Public Works maintains trails in any new development and
the sidewalks adjacent to City property, otherwise, responsibility falls onto the homeowner.

Commissioner West asked for clarification regarding the potential 10% open space
requirement on the southern half of the proposed development. Malecha explained that this
only applies to attached units in medium/high density zoned areas, and it is likely that they
will propose attached units to meet density requirements. Malecha stated that it is likely the
10% will apply but cannot promise that to be true at this point.

Commissioner Hokeness stated that he is sure the Commission is aware of this, but he will
choose land over cash anytime because you never get the land back. He stated that even
though the north end is pretty close to Boulder Heights Park, the park did not turn out as
planned. He stated that there is a small mini park there with a playground, shelter, and
portable toilet, and the remaining land is unusable due to steep slopes. Hokeness stated that
he believed the City Administrator said we should have a playground, shelter, and portable
toilet at every park. Hokeness stated that current trends point to open space rather than
playgrounds. He also stated that 2.4 acres is large enough to build two football fields on.
Hokeness continued to say if the City were to choose land over cash, grade it flat, and use it
as an open space while potentially connecting it to the 10% open space that may be present in
the southern half, it could be a nice sized park.

Hokeness continued to say that he doesn’t believe the adopted 2040 Comprehensive Plan to
be a good one. Hokeness stated: “I think the whole city should be a search area for park
land”. He stated that is doesn’t align with what happens in actuality. He reiterated that he
would choose land and does not want the Commission to get in the habit of thinking “We
need the cash, we need the cash”. He acknowledged that cash is needed to build some of the
parks but get the land and someday down the road there will be a referendum, or some big
industrial complex will come in and pay the City a lot of park dedication money. Hokeness
stated that he assumes two children per household and mentioned that in Minneapolis there is
a park every two blocks. He said proximity doesn’t play that big of a role in his decision
making. Hokeness asked Malecha how long it would take to build the apartments after the
first phase of single family residential. Malecha responded by saying it is hard to say but
would assume it would be a two phase project and the second phase would be implemented
within a few years of the first. Hokeness stated that if the City got 2.4 acres and then 10% of
the southern half dedicated, that could form a nice park.

Planner Malecha attempted to clarify the 10% open space by specifying that the 10% is open
space/recreation. He used an example of an apartment building an indoor gym, which would
count towards the 10% requirement. Commissioner Jones stated that if the Commission is
going to go the route of park land rather than cash, a better location would on the west side of
the development, just south of the final single family homes, so that when the property to the
west develops it could form a larger park area.

3|Page Ei.Ké NEW MARKET

¥
Smag L-TowN CuLYU“



Commissioner Vernon stated that this development is only two blocks away from the
existing park so it would not be necessary to have another park that close in proximity to the
existing Boulder Heights Park. Hokeness responded by saying that the point he was trying to
make was that Boulder Heights Park has a playground but does not have anywhere to play a
game of catch. Vernon added that it also has a trail around the wetland so there is more than a
playground. Commissioner Jones stated that if the apartment has to do 10% of the land as
some kind of recreational space, that will give residents enough space to play catch or play
soccer. Public Works Lead Cavanaugh clarified that the 10% requirement only applies to
about half of the development, and if the developer constructed a rec room or something
similar that it would count towards that requirement.

Commissioner West asked why Highlands at Eagle View has a budget for the park for 2026.
Malecha stated that he was not in the staff liaison role to the Commission during those
conversations, but it was his understanding that the City Council adopted it in the 2025
budget. Commissioner Hokeness brought up a previous discussion about finding ways to
increase funding for the parks. West stated that he is in agreement with Hokeness regarding
land for Boulder Heights South, and asked if the Council is just going to allocate funds, then
what is the point of obtaining park dedication funding? Malecha clarified by saying that the
money allocated for Highlands at Eagle View does in fact come out of the park dedication
fund, not the capital outlay fund, because it is a new park. West responded by asking if all the
funding planned for the Wagner Park Trail connection or new pickleball courts went to
Highlands Park instead. Malecha stated that the Wagner Park Trail connection is also
budgeted and we will have roughly $142,000 left in the park dedication fund after Highlands
Park is constructed. Malecha went through the park funds excel spreadsheet with the
Commission and answered various questions.

The conversation reverted to the topic at hand, Boulder Heights South. Commissioner
Hokeness asked why this concept plan went to the Planning Commission before coming to
the Parks Commission. Malecha stated that he did not know the specific reason but there is
nothing in the City Code that requires it to go to Parks before Planning Commission.
Hokeness mentioned that for Highlands, the Planning Commission went against their
recommendation of land over cash, but the City Council backed the Parks Commission and
decided on land. Public Works Lead Cavanaugh stated that the Parks and Planning
Commission are recommending bodies and that the City Council makes the final
determination.

Commissioner West stated that Hokeness’s point made sense to him, that there is limited
space for children to run around at Boulder Heights Park and that the 10% from the
apartments wouldn’t give adequate space considering that indoor spaces count towards the
requirement.

Chair Sutton asked to see the topography of the parcel to the east. Malecha shared his screen
displaying contours, which showed a substantial drop from the subject property to the parcel
on the east side of Beard Avenue. Malecha then displayed the contours on the western side of
the proposed development, which showed less elevation change. Commissioner Jones stated
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that if the Commission decides on land, the goal should be to locate it on the west side of the
development and leave it as undeveloped open space for children to play due to the proximity
of the playground at Boulder Heights Park.

Commissioner West asked for clarification on the parcels surrounding the subject property on
whether they are within city limits or not. Malecha displayed an aerial that showed each
surrounding parcel is in New Market Township, other than the Boulder Heights development.

Chair Sutton stated that he doesn’t see many good options for the location of the park land,
unless it would be on the west side to combine with future parcels. Sutton stated that it is
dependent on the Beard Avenue alignment and it is unfortunate that the Commission must
give a recommendation without all the necessary information to make an informed decision.
With the information currently available, Chair Sutton stated that he feels more inclined to
take cash rather than land. Commissioner Jones added that it also depends on the type and
location of recreational space provided by the apartments or townhomes. Commissioner West
asked about the likelihood of the development of the parcels to the west. Malecha stated that
these 10 acre parcels are more difficult to develop and there are no indications of interest
from the homeowners in leaving their properties. Malecha also stated that it is our duty to
plan for 100 years out and assume that most land surrounding the current city limits will
eventually develop.

Commissioner West asked Malecha if the Commission decides on land, will they have
another chance to provide feedback? Malecha said yes, if they are required to add a park into
the development, it would be brought back to the Commission for feedback. Commissioner
West stated he is in favor of recommending land and seeing what the developer comes up
with. Commissioner Vernon stated that is a big risk to assume the 10% required by the
southern half would not be inside their buildings and could be used to connect to the 2.4
acres of would be park land for the north half. Malecha stated if the Commission wanted to
take a conservative approach, they should assume that none of that 10% required open space
for attached units would be available to the public.

MOTION by Commissioner Hokeness, second by Commissioner West to recommend full
park land dedication for the proposed Boulder Heights South development.

MOTION CARRIED: 3-2

Ayes: Hokeness, West, Jones

Nays: Sutton, Vernon

Following the vote, Commissioner Hokeness stated that he would like a workshop with the
City Council to help understand their opinion on parks. Malecha stated that they would likely
be open to that.

7) UPDATES & REPORTS
a. Eagle View Meadows Update
Planner Malecha began a presentation to update the Commission regarding the proposed
Eagle View Meadows Development.
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Malecha stated that the Parks Commission reviewed the concept plan for Eagle View
Meadows in August, 2025. At the August 2025 meeting, the Commission recommended the
following:
e Full park land dedication; the developer has proposed 6.92 acres; the required acreage
is 6.54.
e Park to be centrally located along the southerly edge of the plat.
e The topography and configuration must be appropriate for park land.
e Construct 5’ sidewalks along all local streets, a 10’ trail on the north side of 255%, a
5’ sidewalk on the south side of 255™, a 5° sidewalk on the east side of Nevada, and a
10’ trail on the west side of Dakota.
e Reconfigure to provide more contiguous space.

Malecha displayed the updated plans that show the recommendations from the Parks
Commission from the August meeting, have been met.

Commissioner Hokeness asked what the updated preliminary plat was showing in the
northeast corner of the proposed park land, Malecha stated that is stormwater ponding.

b. February Parks Commission Update
Planner Malecha stated that tree removal due to the Emerald Ash Borer has continued, and
that the Public Works team closed the ice rinks on February 17.

Malecha also stated that he, Public Works Lead Cavanaugh, and Senior Planner Renee
Christianson had lunch with the descendants of Pete Knutson, the namesake to the Pete’s Hill
development, to get more information and better photographs for the sign to be installed in
Pete’s Hill Open Space.

Commissioner Hokeness stated that sign will be located behind the bench in Pete’s Hill Open
Space.

Commissioner Hokeness stated that the Commission should discuss park naming.
Commissioner Jones stated that the Commission recently had that conversation. Hokeness
asked Planner Malecha at what point can the Commission put a vote to name the new parks.
Malecha stated that he does not have a specific answer to that but ensured the Commission
that the new parks will not get named without receiving a recommendation from the Parks
Commission.

Commissioner West asked the group why all the developments on the northwest side of town
names have to do with eagles. Chair Sutton said the developers likely chose those names to
market the development’s proximity to Eagle View Elementary School.

c. February Parks Commission Financial Report
Chair Sutton asked if anyone had questions regarding the financial report; they did not.

8) PARKS COMMISSIONER’s QUESTIONS & COMMENTS
Chair Sutton asked the Commission if they had any questions or comments on anything.
6|Page
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Commissioner West asked about the outcome from the February meeting in reference to the
conversation had regarding community gardens. Planner Malecha responded by saying he is
tasked with bringing potential locations to the Commission for discussion at a future meeting.
West asked Malecha if he could also bring information regarding how the program may be
ran, Malecha confirmed he will bring the full package to get the Commission the most
information possible. Malecha showed the Commission photos from the New Prague
Community Garden program that he received from Hokeness.

Commissioner Jones asked for clarity as to whether pre-registration is happening this year for
Elko New Market’s Annual Egg Hunt. Chair Sutton clarified that there will be no pre-
registration and that it is simply $5 at the door on the day of the event. Sutton also stated that
he no longer serves as the Chair of the CCEC and that Councilmember Timmerman now
assumes that role. Sutton said Timmerman has done a great job thus far. Sutton also stated
that there will be no Easter Bunny this year and that the event will start at 9:30 AM rather
than the 10:00 AM that is has historically.

Chair Sutton stated that he and Commissioner Vernon were up for reappointment to the Parks
Commission, and that he had just been informed that Commissioner Vernon was not selected
to another term. Sutton stated that the panel tasked with recommending appointees selected
another candidate, Angela Hoftsad. Sutton said Hofstad has 16 years of experience working
in parks at the City of Prior Lake. Sutton expressed his genuine gratitude to Commissioner
Vernon for her dedication to the community and the park system. Commissioner Hokeness
stated that he spoke with the City Administrator regarding the topic, stating that he was
reappointed to another term rather than the City going out for additional candidates.
Hokeness asked the reason for the change. Commissioner Vernon stated that it is up to the
City Council, Malecha confirmed. Commissioner Jones stated that time constraints played a
role in he and Hokeness’s reappointment and stated that the Council at the time said they
were going to advertise for applicants going forward. Chair Sutton reiterated his personal
thanks to Vernon and wished the Commission could have just added another person, and that
Commissioner Vernon would truly be missed. Vernon stated that the experience has been fun
and interesting, and thanked the group for the opportunity to be a member of the Parks and
Recreation Commission. Chair Sutton told Vernon she should apply again in the future.
Commissioner Hokeness thanked Vernon for her opinions in previous conversations and
stated that her horticulture expertise is unique, and he always enjoyed her speaking on the
matter. Planner Malecha stated that Commissioner Vernon is a truly valued member of the
Commission, and if weren’t for someone with such a plethora of experience applying, she
would have surely been reappointed. Malecha stated that she will be missed and that he really
hopes she considers applying again in the future, as she was a pleasure to have on the
Commission. Commissioner West echoed the group’s gratitude, and he thanked her for her
service.

9) NEXT MEETING
Regular Parks Commission Meeting
Wednesday, April 8, 2026 at 6:00 PM
ENM City Hall Council Chambers
7|Page
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10) ADJOURNMENT
MOTION by Chair Sutton, second by Commissioner West to adjourn the meeting at 7:45
PM.
MOTION CARRIED: 5-0

Respectfully submitted by

Brandon Malecha, Planner I
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SUBJECT: Appointment of Chair and Vice Chair
MEETING DATE: April 8, 2026
PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: Appoint Chair and Vice Chair through March 2027

COMMUNITY VISION:

[1 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[1 The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[1 The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[1 The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[]  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[1 The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ]  Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.

O O
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[]  Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[[] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The Elko New Market City Code establishes the City’s Parks and Recreation Commission,
including composition, terms, and organizational matters. City Code states that the Commission
shall elect a chairperson and vice chairperson to serve for one year.

Based on Article V of the Parks and Recreation Commission By-Laws, the annual organizational
meeting shall be held in April, and nominations shall be made from the floor for Chair and Vice
Chair; the candidate receiving a majority vote of members present shall be declared elected as
Chair for a one-year term.

Mike Sutton is currently serving as Chairperson, while the Vice Chair position is currently vacant
due to Dawn Vernon no longer being a member of the Parks Commission.

DISCUSSION:
The Parks Commission is being asked to appoint a Chair and Vice Chair for the upcoming year.

ATTACHMENTS:
City Code Chapter 2
Parks and Recreation Commission By-Laws
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CHAPTER 2
PARK AND RECREATION COMMISSION

SECTION:

2-2-1: Established

2-2-2: Purpose

2-2-3: Composition And Compensation
2-2-4: Appointments And Terms

2-2-5: Oath Of Office

2-2-6: Removals
2-2-7: Officers

2-2-8: Responsibilities
2-2-9: Procedures

2-2-1: ESTABLISHED:
A city park and recreation commission is hereby established. (Ord. 3, 11-9-2006)

2-2-2: PURPOSE:

The primary purpose of the commission is to act in an advisory capacity to the city council in the
formulation of a high quality of life for citizens through the protection of its natural resources; its
scenic, historical, and aesthetic values; and by the development of compatible recreation
facilities for public enjoyment. (Ord. 3, 11-9-2006)

2-2-3: COMPOSITION AND COMPENSATION:

The commission shall be composed of five (5) members, all appointed by the city council. The
commission shall serve with compensation as established by resolution of the city council, as
amended from time to time. The commission may also, with the consent of the city council, incur
expenses that are deemed necessary. (Ord. 3, 11-9-2006)

2-2-4: APPOINTMENTS AND TERMS:

A. Appointments: Appointments to the park and recreation commission shall be made by the
city council according to established administrative procedures. (Ord. 3, 11-9-2006; amd. 2011
Code)

B. Terms Of Office: Commission members shall serve staggered terms of three (3) years,
expiring on March 31 of each year. Initial terms shall commence on January 1, 2007. The initial
terms for seats are as follows: 1) two (2) seats shall be appointed for a term expiring March 31,
2008; 2) two (2) seats shall be appointed for a term expiring March 31, 2009; and 3) one seat
shall be appointed for a term expiring March 31, 2010. Thereafter, terms for these seats shall
run for three (3) years in accordance with this subsection. (Ord. 3, 11-9-2006)

2-2-5: OATH OF OFFICE:
Every appointed member shall, before entering service, take an oath that he or she will faithfully
discharge the duties of the commission. (Ord. 3, 11-9-2006)

2-2-6: REMOVALS:


https://codelibrary.amlegal.com/codes/elkonewmarketmn/latest/elkonewmarket_mn/0-0-0-239#JD_2-2-1
https://codelibrary.amlegal.com/codes/elkonewmarketmn/latest/elkonewmarket_mn/0-0-0-241#JD_2-2-2
https://codelibrary.amlegal.com/codes/elkonewmarketmn/latest/elkonewmarket_mn/0-0-0-243#JD_2-2-3
https://codelibrary.amlegal.com/codes/elkonewmarketmn/latest/elkonewmarket_mn/0-0-0-245#JD_2-2-4
https://codelibrary.amlegal.com/codes/elkonewmarketmn/latest/elkonewmarket_mn/0-0-0-248#JD_2-2-5
https://codelibrary.amlegal.com/codes/elkonewmarketmn/latest/elkonewmarket_mn/0-0-0-250#JD_2-2-6
https://codelibrary.amlegal.com/codes/elkonewmarketmn/latest/elkonewmarket_mn/0-0-0-252#JD_2-2-7
https://codelibrary.amlegal.com/codes/elkonewmarketmn/latest/elkonewmarket_mn/0-0-0-254#JD_2-2-8
https://codelibrary.amlegal.com/codes/elkonewmarketmn/latest/elkonewmarket_mn/0-0-0-266#JD_2-2-9

Any member of the commission may be removed from office at any time by a majority vote of
the city council, and the city council shall fill such vacancy. The city council shall notify, in
writing, any person removed from his or her position on the commission. (Ord. 3, 11-9-2006)

2-2-7: OFFICERS:
The commission shall elect a chairperson and a vice chairperson to service for terms of one
year. (Ord. 3, 11-9-2006; amd. Ord. 284, 12-21-2023)

2-2-8: RESPONSIBILITIES:
The responsibilities of the park and recreation commission are as follows:

A. To actin an advisory capacity to the city council regarding park ordinances.
B. To make recommendations regarding development and maintenance of all parks.

C. Toreview and make recommendations of each newly proposed plat of subdivision for
future development of park and recreation purposes.

D. To develop and continuously review a comprehensive plan, both of long and short range
development, for a park system and recreation program.

E. To work in an advisory capacity in the formulation of a budget to include operation,
maintenance, acquisition, and development of park and recreation programs.

F. To work with the city council in the development and review of a capital improvement
budget and other long range plans.

G. Toreview all proposals for parks and recreation as authorized by the city council.

H. To work in conjunction with all committees and organizations to develop cooperation and
efficiency within the city.

I. To act as a representative to the public for better lines of communication and citizen input
to all park and recreation matters. (Ord. 3, 11-9-2006; amd. Ord. 284, 12-21-2023)

2-2-9: PROCEDURES:
The park and recreation commission shall operate according to the following procedures:

A. The chairperson of the commission may call special meetings with three (3) days' notice
to commission members. The chairperson shall make a sincere effort to contact all members.

B. A guorum of the commission shall consist of a majority of all members of the commission,
with a minimum of three (3) members required to make up a quorum.

C. The commission shall adopt rules for the transaction of business and shall keep a record
of its resolutions, transactions and findings, which record shall be a public record. (Ord. 3, 11-9-
2006)



CITY OF ELKO NEW MARKET
PARK AND RECREATION COMMISSION BY-LAWS

Adopted August 9, 2012
Amended December 21, 2023

Article 1. Name of the Commission

The name of this organization shall be the City of Elko New Market Park and Recreation
Commission.

Article I1. Authorization
The authorization for the establishment of this Commission is set forth under M.S.
412.501 through .531 and Chapter 2, Title 2 of the City Code. The ordinance establishing
the Commission was effective on January 1, 2007. Powers and duties are delegated to the
Commission in accordance with the above-mentioned enabling legislation and ordinance.
Article III.  Membership
The composition of the Commission shall be determined by ordinance.
Article IV.  Officers
Section 1. The officers of the Commission shall consist of a chair, vice chair and
secretary. The Secretary shall not be a member of the Commission. The duties of the

secretary will be performed by a City staff member designated by the City Administrator.

Section 2. The chair shall preside at all meetings and hearings of the Commission and
shall have the duties normally conferred by parliamentary usage on such officers.

Section 3. The vice chair shall act for the chair in his or her absence.

Section 4. The most tenured member of the Commission shall act for the chair in the
simultaneous absence of both the chair and the vice chair.

Section 5. The secretary shall attend all meetings of the Commission and shall act as
Clerk of such meetings and shall record all votes and the minutes of all proceedings. The
secretary shall give notice of all meetings of the Commission and shall perform such
other duties as may be prescribed by the Commission.

Article V. Election of Officers

Section 1. An annual organization meeting shall be held in April.
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Section 2. Nominations shall be made from the floor at the annual organization meeting
and election of the officers specified in Section 1 of Article IV shall follow immediately
thereafter.

Section 3. A candidate receiving a majority vote of members present shall be declared
elected and shall serve for one year or until his or her successor shall take office.

Section 4. Vacancies in office shall be filled immediately by regular election procedure.
Article VI.  Meetings

Section 1. Meetings shall be held on the 2" Wednesday of the month at 6:00 p.m. In the
event of a conflict with holidays or other events, a majority at any meeting may change
the date or time of said meeting.

Section 2. Voting shall be by voice vote at the call of the Chair. Silence by any member
shall be deemed an aye (yes) vote. The Chair shall indicate results of the voice vote.
Should any member dispute the results indicated by the Chair, a roll call vote shall be
taken on the issue immediately for clarification. A roll call vote shall be required in
requested by any member on any issue. A record of the voice vote or roll call vote shall
be kept as a part of the minutes.

Section 3. Special meetings may be called by the Chair. It shall be the duty of the Chair
to call a special meeting when requested to do so by a majority of members of the
Commission. Staff shall notify all members of the Commission in writing not less than
three days in advance of such special meeting.

Section 4. All meetings shall be open to the general public as required by law.

Section 5. Unless otherwise specified, Robert’s Rules of Order shall govern the
proceedings at meetings of the Commission.

Section 6. City staff shall keep the minutes and records of the Commission, shall prepare
the agenda or regular and special meetings, provide notice of all meetings to Commission
members, arrange proper and legal notice of hearings, and attend to correspondence of
the Commission.

Article VII.  Order of Business
Section 1. The order of business at regular meetings shall generally be:

Call to Order

Pledge of Allegiance

Approve Agenda

Public Comment

Approve Minutes of Previous Meeting

moaw>
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General Business

Updates and Reports

Commission Questions and Comments
Next Meeting Announcement
Adjournment

=mmom

Article VIII. Hearings

Section 1. The Commission may hold public meetings or hearings when it decides that
such meetings or hearings will be in the public interest or as directed by City Council.

Section 2. Notice of the time and place of such hearing shall be published in the official
newspaper.

Section 3. A record shall be kept of those speaking before the Commission at such
hearings.

Article IX. Amendments
These by-laws may be amended by a majority vote of members present. Any

amendments shall be consistent with ordinance and shall be approved by the City
Council.

165685v2 3



ELKONEWMARKET 51 AFF MEMORANDUM

QSSBILITIES.
0SS

WG
OV
WES

T
JMA L TOwWN CU\-‘\}\“‘.

SUBJECT: Highlands at Eagle View — Park Name and Layout
MEETING DATE: April 8, 2026
PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: Highlands at Eagle View Development— Naming and Layout
Recommendation

COMMUNITY VISION:

L] Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environmentthat supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

L1 The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[1  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

X The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[]  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[1  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

L]  Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

[l Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Xl  Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.

[]  Promote high quality residential development thatincludes a broad spectrum of

housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

L1 Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
publicin strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[l  Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[  Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engagingin long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[]  Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[l  Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and presentitself in a mannerthat promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The City is in the process of developing a new park within the Highlands at Eagle View
developmentand is seeking a recommendation from the Parks Commission regarding a certain
improvement within the park, as well as an official name for the park. During platting of the
Highlands at Eagle View developmentin 2025, the City Council requested that the developer
dedicate enough park land within the developmentto accommodate a playground, shelter, and
sport court. Based on this direction from the City Council, the developer, Tamarack Land
Development, prepared the attached concept plan for the park and dedicated the associated
landto the City. The City Councilthen budgeted ~$180,000 for development of the park in 2026.
The funding budgeted by the City Council was intended for construction of the playground area,
shelter, and a half court. On-street parking is planned for this small (1.27 acre) park.

DISCUSSION:
Staff is seeking input and a formal recommendation from the Parks Commission on two items:
1. The Commission is being asked to recommend an official name for the new park. The
name should reflect the standards in the adopted Park Naming Policy, attached to this
memorandum.
2. The attached park layout represents Staff’'srecommended configuration of park amenities
and overall design. The Commission is being asked to review the layout and provide
feedback and recommendation.
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Staff Recommendation

1. Staff recommends naming the proposed park Highlands Park. The logic behind this
recommendation is below:

a. The name is in alignment with the adopted Park Naming Policy.

b. Eagle View Meadows, the development that received recommendation for
approval of preliminary plat at the March 31, 2026 Planning Commission Meeting,
is located directly east of the Highlands at Eagle View Developmentand has a
park planned. Being that the two developments are in close proximity and share
similar names, Staff recommends the proposed park notinclude the words Eagle
View.

2. Staff recommends approval of the proposed layout, with some specifications. The budget
only includes half a basketball court, while the proposed layout shows a full basketball
court. The original direction fromthe Councilwas a“sport court” which current Staffliaison
to the Parks Commission, Planner Malecha, interprets as a full court. Based on the
adopted budget, former Staff liaison to the Parks Commission Planner Skluzacek
interpreted that as a half court. Staff is asking the Commission to provide direction on
this. Does the Commission prefer:

a. Afulllength courtas shown. This would likely require additional funding due to the
budget only accounting for a half court. This could be accomplished in the future
with a half court constructed in 2026 while maintaining space for the other half to
be constructed at a future date.

b. A half courtas budgeted. Staff would ask if the Commission choose this option, to
provide feedback on location of the half court (centrally aligned, shifted
north/south).

ATTACHMENTS:
HAEV — Developer City Park Layout
Park Naming Policy
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City of Elko New Market
Park Naming Policy

1. Purpose

The purpose of this policy is to establish a clear, consistent, and transparent process for
naming City-owned parks in Elko New Market. This policy is intended to reduce ambiguity,
promote community identity, and minimize potential conflicts or controversies associated
with park naming decisions.

2. Authority

The Parks Commission serves in an advisory role and shall review and make
recommendations on park names. Final approval of park names rests with the City
Council.

3. General Policy Statement

Itis the general policy of the City of ELko New Market to name new parks in a manner that
reflects the surrounding neighborhood or development in which the park is located. This
approach has historically been used by the City and is intended to provide clarity,
consistency, and long-term relevance.

4. Standard Naming Approach

A. Neighborhood or Development-Based Names
a. New parks shall generally be named after the neighborhood or development in
which they are located.
b. The park name does not need to exactly match the development name but
should reasonably reflect or be derived from it.

B. Avoidance of Individual Names
a. Parks shall not typically be named after individuals to avoid potential
controversy, future reputational concerns, or perceived favoritism.

5. Exceptions to the Standard Naming Approach

The City may consider alternative naming approaches under the following circumstances:

A. Donated Land
a. If parkland is donated to the City, the Parks Commission may consider naming
the parkin recognition of the donor.



b. Any such naming shall be subject to review by the Parks Commission and
approval by the City Council.

B. Historically Owned Land
a. If the City has owned the land for an extended period or the site has historical
significance, a name reflecting that history may be considered (e.g., Historic Elko
Park).

6. Park Naming Process

Staff shall identify when a new park requires a name and prepare a recommendation
consistent with this policy. The Parks Commission shall review the proposed name and
provide a recommendation to the City Council. The City Council shall take final action to
approve the park name.

7. Applicability

This policy shall apply to all new City-owned parks established after adoption of this policy.
Existing park names shall not be affected.

8. Policy Review

This policy may be reviewed and updated periodically by the Parks Commission and City
Council to ensure continued relevance and effectiveness.
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SUBJECT: Capital Outlay Discussion
MEETING DATE: April 8, 2026
PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: Provide a Recommendation Related to the 2026 City’s Parks
Capital Outlay Plan

COMMUNITY VISION:

[1 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[1  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

XI  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[]  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[1 The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ]  Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

[[] Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

X Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.

[  Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[]  Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[[] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

X Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The Elko New Market Parks Department utilizes three main funding sources for capital
expenditure. These include Park Dedication, Charitable Gambling, and Capital Outlay. However,
there are additional sources of funding such as special assessments, referendum/voter
approved bonds, grants, and private donations. For the purposes of this conversation, Staff will
be focusing on the three main funding sources for capital expenditure.

Whenever a new development occurs within the City of Elko New Market, the City decides if the
developer dedicates a portion of their land for the park system. Alternatively, the City can accept
an equivalent amount in cash fees for future or upgraded park facilities, referred to as cash-in-
lieu. The 2040 Comprehensive Plan states the preference is to acquire park and trail land
through land dedication, purchase, or donation when possible (Park and Trail Goal #2). When it
is not advantageous for the City to accept the land dedication, Park Dedication Funds are
acquired by a one-time fee charged to new developments. These funds are dedicated to building
new park facilities or upgrading parks and are to only be used for this purpose.

Charitable Gambling was developed as an additional means for nonprofit organizations to raise
money to help their community through varying methods, commonly in the form of pull-tabs. The
Charitable Gambling Funds the City receives must be spent for defined charitable purposes. The
City may utilize funds for activities and facilities benefiting youth under age 21. For example, the
City may choose to fund playground equipment serving ages 5-12. The City may also utilize the
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funds for other qualifying uses including but not limited to providing nutritional programs/food
shelves, fund community public art programs that are free and open to the public, funding water
quality monitoring programs, wildlife management projects, grooming or maintaining
snowmobile/ATV or other public trails, or providing DNR safety and education educational
programs. Historically, the City has used this funding mechanism for parks.

Capital Outlay funds are funded by property taxes. They are used to maintain, upgrade, or
acquire capital assets. These assets are physical property of a significant cost and durable
nature. For example, Wagner Park Shelter, playground equipment or lawn mowing equipment
for the picnic shelter would be considered Capital Outlay items as they become assets for the
City. This is different than the expense of repair, maintenance, and operating expenses. For
example, changing the oil on the lawn mower or replacement of safety material around
playgrounds would be considered an operating expenditure and not be funded by Capital
Outlay.

Until a few years ago, the Capital Outlay Plan was been based on what resources are or will
be available in the short term (less than 5 years). The result had been a short-term cash
in/cash out system. Long-term expenses were not anticipated, and the system was
reactionary. The lack of long-term financial planning did not adequately consider the full
lifecycle cost of the current system or long-term planning with growth in mind. The
sustainability of the system was questionable because the needs and resources were not fully
defined. When an asset is added, the long-term costs to the system had not been evaluated.

In 2023, the City reviewed its Capital Outlay for parks, funding all existing equipment until 2052
with the last expenditure shown being made in the year 2051. The intent of a comprehensive
analysis of Capital Outlay funding for the park system is to plan for existing long-term needs of
facilities along with supporting the discussion of new assets in the future. By examining the
Capital Outlay Budget, the City can better facilitate a budgeting discussion that balances the
needs against its resources.

The Parks and Recreation Capital Outlay Budget Model inventories what the City currently has
for assets. This inventory includes the expected lifespan and replacement cost for each item.
By examining the model, the City can identify upcoming needs and how much funding it takes
to maintain the current system. It is also important to understand that this financial model does
not include any future assets that may be added to the growth of the City of EIko New Market.
When Capital Outlay items are introduced to the system, the long-term costs
(maintenance, repair, or replacement) need to be considered along with the original
investment cost of the item.

Utilizing the Capital Outlay Budget financial model allows for a financial analysis that considers
future expenses, anticipated revenues, and projected reserves to ensure a healthy fund
balance.

The current funding amount for the Parks and Recreation Capital Outlay is $70,000 in 2026. At
the meeting on September 28, 2023, the City Council adopted the 2024 Preliminary Budget,
which assumed an increase to Capital Outlay funding by ten thousand in 2024 and five
thousand per year in 2025-2027. After 2027 the funding amount is set to remain at $75,000.
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Year End Fund Balance

Year Lewy Amount Capital Qutlay d 230 - Park DedicatFund 240 - Gambling
2026 70,000 166,757 37,623 37,686
2027 75,000 241,757 35,723 47,686
2028 75,000 84,907 33,423 54,486
2029 75,000 106,211 31,123 £4,486
2050 75,000 143,571 28,823 74,486
2051 75,000 89,171 28,823 84,486
2052 75,000 154 481 28,823 84,486
2053 75,000 188,161 28,823 104 486
2034 75,000 80,709 28,823 114 486
2055 75,000 151,709 28,823 124 486
2056 75,000 144 509 28,823 134 486
2057 75,000 210,671 28,823 1158 486
2058 75,000 281,671 28,823 1258 486
2059 75,000 326,071 28,823 139 486
2040 75,000 247471 28,823 145 486
2041 75,000 321,971 28,823 159 486
2042 75,000 138,471 28,823 169 486
2043 75,000 213,471 28,823 179 486
2044 75,000 264,115 28,823 1859 486
2045 75,000 283,785 28,823 1549 486
2046 75,000 346,425 28,823 209 486
2047 75,000 421,425 28,823 215,855
2048 75,000 454 127 28,823 225,855
2045 75,000 495,667 28,823 235,855
2050 75,000 555,077 28,823 245,855

It is important to note that Charitable Gambling Funds are also included in the Parks Capital
Outlay budget model. There are several assumptions that are being made in these projections.
This model assumes that the City chooses to make full use of charitable gambling dollars
towards the Capital Outlay for Parks and not towards other purposes. Second, charitable
gambling funds are not guaranteed. There may be changes to the amount received due to
economic reasons, changes may be implemented at the state level, or local organizations may
choose to discontinue their charitable gambling program.

DISCUSSION:

The Parks Commission is being asked to provide a recommendation related to the City’s Parks
Capital Outlay Plan to be incorporated into the budget for the next five years. If no new parks or
park facilities are constructed, the current levy amount is sufficient to maintain a healthy fund
balance through at least 2052.

It should be noted that the Highlands Park, utilizing assumptions regarding improvements was
incorporated into the Capital Outlay model. This will be updated as actual improvements are
determined.

The Eagle View Meadows Development was recommended for approval of preliminary plat and
will likely begin construction in 2026. Staff assume Phase 2 of that development will include the
proposed 6.92-acre park, likely in 2027 or 2028. The park, based on feedback during the
Concept Plan process with the Parks Commission, will likely include amenities such as pickleball
courts and/or baseball fields, along with a pavilion and parking lot. Staff estimate this park to
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cost, minimally, $350,000. The Capital Outlay plan would need to be updated to incorporate
future replacement cost associated with the new park facilities. This will be discussed with the
Commission at the meeting. Staff will bring information regarding the Capital Outlay fund that
includes the estimated financial impacts of Eagle View Meadows park to determine Commission
interest in potentially incorporating those cost estimates into the model.

Year End Fund Balance

350,000
300,000
250,000

200,000

150,000 /\
100,000 \/

50,000

(50,000)
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

e Capital Outlay === Fund 230 - Park Dedication Fund 240 - Gambling

BUDGET IMPACT:

Assuming the Commission does not recommend spending more than what has been identified
in the proposed 2026 Parks Capital Outlay Plan, there would be no impact on the City’s
budget.
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SUBJECT: March Parks Financial Report
MEETING DATE: April 8,2026
PREPARED BY: Ti Gorski, Finance Technician

REQUESTED ACTION: Informational

COMMUNITY VISION:

L]

Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environmentthat supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

L]

]

Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.

Promote high quality residential developmentthatincludes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

L]

Community Involvement - The City of EIko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
publicin strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

Organizational Improvement - The City of EIko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engagingin long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

Performance Measurement - The City of EIko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

Professionalism - The City of EIko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and presentitself in a mannerthat promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The intent of the monthly financial report is to provide the Parks Commission with a summary of the
financial activity, including revenue and expenses within the relevant funds. These funds include the
General Fund, Park Dedication Fund, Charitable Gambling Fund, and Capital Outlay.

DISCUSSION:

General Fund

General Fund Park Revenues at the end of March were $0.00 or 0% of the budget. General Fund
Expenditures at the end of March were $68,588.81 or 20% of the budget. The current remaining
budget balance is $280,243.79.
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City of Elko New Market
Statement of Revenue and Expenditures
General Fund 101- Parks and Grounds Maintenance
Budget and Actual
¥TD Through March 31th, 2026

Percent Received or

2026 YTD Actual Expended Based on

Amount Through Remaining Actual Through

2026 Annual Budget 3/31/26 Budget Dollars 3/31/26
Revenues

Park Shelter Rental Fee 3,800.00 - 3,800.00 0%
Miscellaneous Revenues - - - 0%
Contributions and Donations - - - 0%
Recreation Program Revenues - - - 0%
Grant Income - - - 0%
3,800.00 - 3,800.00 0%
Percent Received or
2026 YTD Actual Expended Based on

Amount Through

Remaining

Actual Through

2026 Annual Budget 3/31/26 Budget Dollars 3/31/26
Expenditures

Full-Time Employees Regular 183,811.05 33,009.26 144,801.79 21%
Full-Time Employees Overtime 6,433.39 2,748.52 3,684.87 43%
Part-Time Employees 8,910.20 - 8,910.20 0%
on Call 8,988.20 2,302.87 6,085.33 26%
Call Back 1,300.00 179.72 1,120.28 14%
PERA 14,936.60 3,205.88 11,630.72 22%
FICA & Medicare 15,235.33 3,057.74 12,177.59 20%
MM Paid Leave 921.55 146.19 775.36 16%
Employer Paid Insurance 44,446.29 15,200.96 29,245.33 34%
Chemicals and Chem Products 5,900.00 - 5,900.00 0%
Travel Expenses 300.00 - 300.00 0%
Training & Conferences 500.00 - 500.00 0%
Portable Bathrooms 9,000.00 1,875.36 7,124.64 21%
Electric Utilities 900.00 262.39 637.61 29%
Refuse/Garbage Disposal 1,700.00 174.92 1,525.08 10%
REpairEfMain‘t. 43,000.00 - 43,000.00 0%
Cleaning / Janitorial 1,350.00 - 1,350.00 0%
Miscellaneous 500.00 - 500.00 0%
Dues and Subscriptions 700.00 325.00 375.00 46%

348,832.60 68,588.81 280,243.79 20%
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Park Dedication Fund.
Park Dedication Revenues at the end of March were $0.00. Park Dedication Expenditures at the end
of March were $0.00. The current fund balance is $325,998.56.

City of Elko Mew Market
Statement of Revenue and Expenditures
Park Dedication- Fund 230
Budget and Actual
YTD Through March 31th, 2026

Percent Received or
2026 YTD Actual Remaining Expended Based on

Amount Through Budget Actual Through
2026 Annual Budget 3/31/26 Dollars 3/31/26
Revenues
Park Dedication Fee - - - 0%
Donations - - - 0%
Interest Earnings - - - 0%
- - - 0%
Percent Received or
2026 YTD Actual Remaining Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 3/31/26 Dollars 3/31/26
Expenditures
Improvements Other - - 0%
- - - 0%

$325,998.56
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Charitable Gambling Fund.

Charitable Gambling Revenues at the end of March were $0.00. Charitable Gambling Fund

Expenditures at the end of March were $0.00. The current fund balance is $81,896.97.

City of Elko New Market

Statement of Revenue and Expenditures

Charitable Gambling- Fund 240
Budget and Actual
YTD Through March 31th, 2026

Percent Received or

2026 ¥TD Actual Remaining  Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 3/31/26 Dollars 3/31/26
Revenues
Gambling Income 5% LG510 - - 0%
Interest Earnings - - - 0%
Transfer from Other Fund - - - 0%
- - - 100%
Percent Received or
2026 YTD Actual Remaining Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 3/31/26 Dollars 3/31/26
Expenditures
Transfer In - - - 0%
Gambling Income Expense - - - 0%
- - - 0%

Current Fund Balance 581,896.97

Page 5



Capital Outlay.

Capital Outlay Revenues at the end of March were $0.00 or 0% of the budget. Capital Outlay
Expenditures at the end of March were $2808.00. The current fund balance is $167,282.88

City of Elko New Market
Statement of Revenue and Expenditures
Capital Outlay- Fund 501
Budget and Actual

Y¥TD Through March 31th, 2026

Percent Received or
2026 YTD Actual Remaining Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 3/31/26 Dollars 3/31/26
Revenues
Miscellaneous Revenues 70,000.00 - 0%
70,000.00 - - 0%
Percent Received or
2026 YTD Actual Remaining Expended Based on
Amount Through Budget Actual Through
2026 Annual Budget 3/31/26 Dollars 3/31/26
Expenditures
Capital Outlay Expenditures - 2,808.00 - 0%
- 2,808.00 - 0%

Current Fund Balance $167,282.88
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