
 
 

CITY OF ELKO NEW MARKET 
PARKS COMMISSION AGENDA 

ELKO NEW MARKET CITY HALL 
601 MAIN STREET 

ELKO NEW MARKET, MINNESOTA 55054 
WEDNESDAY, MAY 13, 2026 

REGULAR MEETING 
6:00 PM 

 

 
1) Call to Order  

 
2) Pledge of Allegiance 

 
3) Approval of Agenda 

 
4) Public Comment 

 
5) Approval of Minutes 

a. April 8, 2026, Parks Commission Regular Meeting Minutes 
 

6) General Business 
a. Finnegan Playground Adventures Presentation – Highlands Park 

 
7) Updates & Reports 

a. April Parks Commission Update 
b. April Parks Commission Financial Report 

 
8) Parks Commissioner’s Questions & Comments 

 
9) Next Meeting 

Regular Parks Commission Meeting 
Wednesday, June 10, 2026 @ 6 PM  
ENM City Hall, Council Chambers 
 

10)  Adjournment 
 



 

1 | P a g e    

 

Parks Commission Meeting MINUTES  
APRIL 8, 2026 

 
1) CALL TO ORDER 

The meeting was called to order by Chair Sutton at 6:02 PM 
Members Present: Chair Sutton, Commissioners Jones, Hokeness, West, and Hofstad 
Members Absent: None 
Also Present: City Administrator Terry, Public Works Lead Cavanaugh, and Planner 
Malecha 
 

2) PLEDGE OF ALLEGIANCE 
Chair Sutton led the Commission and audience in the Pledge of Allegiance. 
 

3) ADOPT/APPROVE AGENDA 
Planner Malecha advised the Commission that there were no changes to the agenda. 
MOTION by Commissioner West, second by Commissioner Jones to approve the agenda. 
MOTION CARRIED: 5-0 
 

4) PUBLIC COMMENT 
Mark Bergstrom, 255 James Parkway, spoke during public comment to voice concerns over 
the City’s Policy regarding baseball field scheduling at Wagner and Rowena Parks, and 
stated an opinion that there is a lack of baseball fields in the City of Elko New Market. Mr. 
Bergstrom expressed his concerns with lower-priority teams that lack children that reside in 
the City of Elko New Market getting field access and expressed desire for exclusive access of 
the fields for teams comprised of local youth. 
 
City Administrator Terry explained that the City has a tiered scheduling system and New 
Market Baseball is the only Tier 1 organization, receiving priority scheduling. The policy 
regarding field rentals supports shared use but still acknowledges New Market Baseball as 
getting the first rights to field usage. 
 
Discussion commenced which included possible solutions for field availability including 
scheduling playoff dates in advance and allocating for rain days. The Parks Commission 
responded to Mr. Bergstrom’s opinion that there is a shortage regarding fields in the City and 
explained that additional park land is required from a new development, along with cash to 
pay for it, before the City can construct new fields. 
 

5) APPROVAL OF MINUTES 
Chair Sutton requested a motion to approve the Minutes of the March 11, 2026 Parks 
Commission Meeting. 
MOTION by Commissioner Hokeness, second by Commissioner Jones to approve the 
minutes of the March 11, 2026 meeting. 
MOTION CARRIED: 5-0 
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6) GENERAL BUSINESS 
a. Appointment of Chair and Vice Chair 
The Parks Commission had a discussion regarding who the Chair and Vice Chair should be 
for the upcoming year. 
 
MOTION by Commissioner Hokeness, second by Commissioner West to nominate Mike 
Sutton as Chair. 
MOTION CARRIED: 5-0 
 
MOTION by Commissioner Hofstad, second by Commissioner Jones to nominate Paul 
Hokeness as Vice Chair. 
MOTION CARRIED: 5-0 
 
b. Highlands at Eagle View Park 
Planner Malecha stated that this was a two part discussion –to decide on the name of the 
proposed park and to provide a recommendation on the proposed layout. 
 
Malecha recommended the name “Highlands Park”. The name is in alignment with the City’s 
adopted Park Naming Policy and with the name of the development and avoids duplication of 
“Eagle View” as the adjacent development also has “Eagle View” in the name. 
 
MOTION by Commissioner Hofstad, second by Commissioner Jones to name the proposed 
park Highlands Park. 
MOTION CARRIED: 5-0 
 
Discussion commenced regarding the layout of the proposed park. Malecha displayed a 
concept plan prepared by the developer that included the amenities requested by the City 
Council. This includes a playground, shelter, sport court, and sidewalks and trails. 
 
The main amenity in the park that required discussion was the sport court, shown as a full-
sized court. Malecha explained that the court was originally intended to be a half-court, and 
the budget reflects that. The Commission expressed desire for more open space in the park 
which could be achieved by removing the southern half of the proposed sport court. 
 
MOTION by Commissioner Hofstad, second by Commissioner Jones to recommend 
approval of the proposed park layout with removal of the southern half of the sport court to 
be replaced by open space. 
MOTION CARRIED: 5-0 
 
Capital Outlay Discussion 
City Administrator Terry gave a presentation on the long-term park funding strategy, 
including the three relevant funding sources – Park Dedication (developer contributions), 
Charitable Gambling (~$10,000/year assumed received via gambling donations), and Capital 
Outlay (property tax levy). 
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Terry explained that capital planning is based on asset lifespan and replacement cost 
projections. The current capital outlay for 2026 is $70,000 and a price escalation of $5,000 is 
planned for 2027. Capital Outlay is set to remain at $75,000 going into the future. Terry went 
through the financial model in detail with the Commission, explaining that the model ensures 
that funds are available when major replacements are needed with the goal of avoiding large 
funding gaps for capital expenditures. 
 
Terry explained that Highlands Park is already incorporated into the model, but the proposed 
6.92-acre park as part of the Eagle View Meadows development is not. That park is 
estimated to cost at least half a million dollars. This would include potential features like a 
parking lot, pickleball courts, a shelter, a playground, and a baseball field. Staff used these 
amenities for example purposes based on past discussion with he Commission and general 
knowledge of amenities needed in the community. Terry explained that it would require the 
City to save approximately $16,000 per year for 25 years just to fund the replacement of 
these amenities in Eagle View Meadows Park. 
 
The Commission discussed the importance of maintaining reserve balances and avoiding 
overextension of capital funds, while acknowledging that new parks increase long-term 
financial obligations and that the funding strategy must adapt as the system grows. 
 
The Commission recommended to continue the annual $5,000 escalation through the year 
2031 to incorporate Eagle View Meadows and to ensure a continued healthy capital outlay 
fund balance. This escalation model would mean the capital outlay levy would be $95,000 in 
2031 and continue as such unless amended by City Council. 
 
MOTION by Chair Sutton, second by Commissioner Jones to recommend the continuation 
of a $5,000 escalation for the Capital Outlay Fund through the year 2031. 
MOTION CARRIED: 5-0 
 

7) UPDATES & REPORTS 
b. March Parks Commission Update 
Planner Malecha stated that the basketball hoops have been installed at Rowena Ponds Park 
and Little Windrose Park. 

 
c. March Parks Commission Financial Report 
The financial report was addressed as part of the Capital Outlay Discussion. 

 
8) PARKS COMMISSIONER’s QUESTIONS & COMMENTS 

The Commission asked various questions to City Administrator Terry regarding ongoing 
development in the community, along with an update on the interchange. 

 
9) NEXT MEETING 

Regular Parks Commission Meeting 
Wednesday, May 13, 2026 at 6:00 PM 
ENM City Hall Council Chambers 
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10) ADJOURNMENT 
MOTION by Chair Sutton, second by Commissioner Jones to adjourn the meeting at 8:50 
PM. 
MOTION CARRIED: 5-0 

 
Respectfully submitted by 
 
 
 
Brandon Malecha, Planner I 
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  STAFF MEMORANDUM 
 
 
 
SUBJECT: Finnegan Playground Adventures Presentation – Highlands Park 
MEETING DATE: May 13, 2026 
PREPARED BY: Brandon Malecha, Planner I 
REQUESTED ACTION: Provide Direction on Highlands Park Features 

 
COMMUNITY VISION: 

 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan 
Area, the City will foster a friendly and social environment that supports a safe, vibrant, 
and welcoming community. The community will be inclusive of people of all 
backgrounds and built on genuine relationships. 

 The community will preserve its historic landmarks and small-town character while 
providing suburban amenities and services. A full range of employment, housing, 
business, service, social, technology infrastructure and recreational opportunities will 
be available for community members and visitors. 

 The City will promote a diverse commercial and industrial tax base. The City will 
facilitate planned redevelopment. Development and redevelopment within the 
community will be aesthetically pleasing with architectural standards that promote 
quality development. 

 The City will have a comprehensive park and trails system. The park system will have 
sufficient facilities, play fields and open space to meet the needs of the community’s 
residents. 

 The City will have an effective and efficient transportation system, including access to 
the greater metropolitan area, transit opportunities, and improved connectivity to the 
interstate. 

 The City will provide community oriented local government that promotes community 
involvement, organizational improvements, problem solving, performance 
measurement and professionalism. The City will provide a full range of high-quality 
municipal services to its residents; allocate sufficient resources to meet the growing 
needs of the community; and be financially sound, engaging in long-term financial 
planning to provide municipal services without undue burden on the taxpayers of the 
City. 

PRIORITY GOALS: 
 Advance the “shovel ready” status of areas guided for commercial and industrial 

development through planning and where feasible, the procurement of supporting 
infrastructure. 

 Develop a more diverse tax base, create more local employment opportunities and 
promote additional businesses and services within the community. 

 Enhance the quality of life in the community through the improvement and expansion 
of the parks and trails system, recreational programming and cultural events. 

 Promote high quality residential development that includes a broad spectrum of 
housing choices in both type and cost. Facilitate the development of residential lots 
and an increase in residential building permit activity. 
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COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement - The City of Elko New Market will incorporate community 

feedback in making participative, transparent decisions by: Providing more 
opportunities for the public to have input on decisions that affect them; Engaging the 
public in strategic planning initiatives, both short and long term; Enabling the public to 
provide input on the effectiveness of public services and policies; and Working to 
develop leadership within the community. 

 Organizational Improvement - The City of Elko New Market will strive to elevate the 
level of customer service and service delivery through cost effective use of personnel, 
structure, and information systems by: Developing an organizational climate that 
promotes innovation, creativity, collaboration and a customer-centered focus in 
providing community services, programs and projects; and Improve public services by 
reducing barriers between City departments in order to provide greater accessibility, 
flexibility, and efficiency in the delivery of public services. 

 Problem Solving - The City of Elko New Market will engage in the process of proactive 
and systematic examination of identified issues in order to evaluate effective policy 
decisions by: Using available technology to improve the quality and accuracy of data 
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions; 
and Engaging in long-term financial planning to provide public services without undue 
burden on the taxpayers of the city. 

 Performance Measurement - The City of Elko New Market will develop and utilize 
methods for measuring performance to evaluate progress and establish accountability 
for improving public services. 

 Professionalism - The City of Elko New Market will provide local government that is 
characterized by high technical and ethical standards. The City will conduct business 
and present itself in a manner that promotes public confidence. The City will endeavor 
to recruit, train, and develop cohesive, high quality professional staff that will excel in 
providing public services. 

BACKGROUND: 
The City has retained Finnegan Playground Adventures to facilitate the construction of 
Highlands Park in the Highlands at Eagle View subdivision. Matt Finnegan will be in attendance 
to present concepts and provide options for various park features for the Commission to provide 
direction on. 
  
DISCUSSION: 
Staff is seeking direction from the Parks Commission regarding park features for Highlands Park, 
planned to be constructed in the fall of 2026. 
 
ATTACHMENTS: 
HAEV – City Park Layout 
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  STAFF MEMORANDUM 
 
 
 
SUBJECT: March Parks Financial Report 
MEETING DATE: May 13, 2026 
PREPARED BY: Ti Gorski, Finance Technician 
REQUESTED ACTION: Informational 

 
COMMUNITY VISION: 

 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan 
Area, the City will foster a friendly and social environment that supports a safe, vibrant, 
and welcoming community. The community will be inclusive of people of all 
backgrounds and built on genuine relationships. 

 The community will preserve its historic landmarks and small-town character while 
providing suburban amenities and services. A full range of employment, housing, 
business, service, social, technology infrastructure and recreational opportunities will 
be available for community members and visitors. 

 The City will promote a diverse commercial and industrial tax base. The City will 
facilitate planned redevelopment. Development and redevelopment within the 
community will be aesthetically pleasing with architectural standards that promote 
quality development. 

 The City will have a comprehensive park and trails system. The park system will have 
sufficient facilities, play fields and open space to meet the needs of the community’s 
residents. 

 The City will have an effective and efficient transportation system, including access to 
the greater metropolitan area, transit opportunities, and improved connectivity to the 
interstate. 

 The City will provide community oriented local government that promotes community 
involvement, organizational improvements, problem solving, performance 
measurement and professionalism. The City will provide a full range of high-quality 
municipal services to its residents; allocate sufficient resources to meet the growing 
needs of the community; and be financially sound, engaging in long-term financial 
planning to provide municipal services without undue burden on the taxpayers of the 
City. 

PRIORITY GOALS: 
 Advance the “shovel ready” status of areas guided for commercial and industrial 

development through planning and where feasible, the procurement of supporting 
infrastructure. 

 Develop a more diverse tax base, create more local employment opportunities and 
promote additional businesses and services within the community. 

 Enhance the quality of life in the community through the improvement and expansion 
of the parks and trails system, recreational programming and cultural events. 

 Promote high quality residential development that includes a broad spectrum of 
housing choices in both type and cost. Facilitate the development of residential lots 
and an increase in residential building permit activity. 
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COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement - The City of Elko New Market will incorporate community 

feedback in making participative, transparent decisions by: Providing more 
opportunities for the public to have input on decisions that affect them; Engaging the 
public in strategic planning initiatives, both short and long term; Enabling the public to 
provide input on the effectiveness of public services and policies; and Working to 
develop leadership within the community. 

 Organizational Improvement - The City of Elko New Market will strive to elevate the 
level of customer service and service delivery through cost effective use of personnel, 
structure, and information systems by: Developing an organizational climate that 
promotes innovation, creativity, collaboration and a customer-centered focus in 
providing community services, programs and projects; and Improve public services by 
reducing barriers between City departments in order to provide greater accessibility, 
flexibility, and efficiency in the delivery of public services. 

 Problem Solving - The City of Elko New Market will engage in the process of proactive 
and systematic examination of identified issues in order to evaluate effective policy 
decisions by: Using available technology to improve the quality and accuracy of data 
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions; 
and Engaging in long-term financial planning to provide public services without undue 
burden on the taxpayers of the city. 

 Performance Measurement - The City of Elko New Market will develop and utilize 
methods for measuring performance to evaluate progress and establish accountability 
for improving public services. 

 Professionalism - The City of Elko New Market will provide local government that is 
characterized by high technical and ethical standards. The City will conduct business 
and present itself in a manner that promotes public confidence. The City will endeavor 
to recruit, train, and develop cohesive, high quality professional staff that will excel in 
providing public services. 

BACKGROUND: 
The intent of the monthly financial report is to provide the Parks Commission with a summary of the 
financial activity, including revenue and expenses within the relevant funds. These funds include the 
General Fund, Park Dedication Fund, Charitable Gambling Fund, and Capital Outlay. 
 
DISCUSSION: 
 
General Fund 
General Fund Park Revenues at the end of April were $0.00 or 0% of the budget. General Fund 
Expenditures at the end of April were $76,217.38 or 22% of the budget. The current remaining budget 
balance is $272,615.22. 
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Park Dedication Fund. 
Park Dedication Revenues at the end of April were $0.00. Park Dedication Expenditures at the end 
of April were $0.00. The current fund balance is $325,998.56. 
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Charitable Gambling Fund. 
Charitable Gambling Revenues at the end of April were $0.00. Charitable Gambling Fund 
Expenditures at the end of April were $0.00. The current fund balance is $81,896.97. 
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Capital Outlay. 
Capital Outlay Revenues at the end of April were $0.00 or 0% of the budget. Capital Outlay 
Expenditures at the end of April were $2,808.00. The current fund balance is $167,282.88. 
 

 


	5.13.26 Agenda.pdf
	Parks Minutes - 4.8.26.pdf
	Finnegan Presentation - Highlands Park.pdf
	HAEV - City Park Layout.pdf
	Sheets and Views
	CONCEPT 8.5X11


	April Financial Report.pdf

