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City Council Business Meeting MINUTES  
FEBRUARY 26, 2026 

 
1) CALL TO ORDER 

The meeting was called to order by Mayor Ganfield at 7:00 p.m. 
Members Present: Mayor Ganfield, Councilmembers Berg, Thielfoldt and Novak 
Members Absent: Councilmember Timmerman 
Also Present: City Administrator/Clerk Terry, Police Chief Bell, City Engineer Wheeler, 
Senior Planner Christianson, Deputy Clerk Cairney and Patrick Fischer 
 

2) PLEDGE OF ALLEGIANCE 
Mayor Ganfield led the Council and audience in the Pledge of Allegiance. 
 

3) ADOPT/APPROVE AGENDA 
City Administrator/Clerk Terry advised the Council that there were no changes to the agenda. 
MOTION by Councilmember Thielfoldt, second by Councilmember Berg to approve the 
agenda. 
MOTION CARRIED: 4-0 
 

4) PRESENTATIONS, PROCLAMATIONS AND ACKNOWLEDGEMENTS (PP&A) 
None. 
 

5) PUBLIC COMMENT 
None. 
 

6) CONSENT AGENDA 
MOTION by Councilmember Berg, second by Councilmember Thielfoldt to approve the 
Consent Agenda. 

a. Approve Minutes of the February 12, 2026 City Council Meeting 
b. Approve Payment of Claims and Electronic Transfer of Funds 
c. Adopt Resolution 26-13 Adopting Park and Trail Lighting Policy 
d. Adopt Resolution 26-14 Adopting Park Naming Policy 
e. Adopt Resolution 26-15 Approving a Gambling Permit for New Prague High 

School Lacrosse Booster Club 
f. Licenses and Permits for St. Nicholas Catholic Church Chicken Cookout 

i. Adopt Resolution 26-16 Approving a One-Day Temporary On-Sale 
Liquor License 

ii. Adopt Resolution 26-17 Approving a Gambling Permit 
iii. Adopt Resolution 26-18 Approving Outdoor Concerts and Events 

Permit 
g. Approve USA Inflatables Lease Agreement and Addendum to USA Inflatables 

Lease 
MOTION CARRIED: 4-0 
 

7) PUBLIC HEARINGS 
None. 
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8) GENERAL BUSINESS 

None. 
 

9) REPORTS 
a. Administration 

No Report.  
 

b. Public Works 
City Administrator/Clerk Terry provided a brief update on private well investigations. 
Terry stated Public Works Director Schweich and Public Works Lead Cavanaugh had 
dedicated time to the project and had made substantial progress over the past two 
weeks. 
 

c. Police Department 
No Report. 
 

d. Fire Department 
City Administrator/Clerk Terry updated Council on the annual Fire Relief banner 
program. Terry stated the program honors military personnel with banners on 
streetlights in the downtown area. Terry stated that, in recognition of the Fire 
Department’s 50th anniversary, the Fire Relief Association would like to amend the 
policy to allow banners honoring current, active, and retired Firefighters and Law 
Enforcement personnel from the City’s departments. Terry stated that, if Council is 
supportive, a policy amendment will be brought forward, and Staff would authorize 
the Fire Relief Association to begin work for the upcoming year. 
 
Council stated support for the policy amendment.  
 

e. Engineering 
No report.  
 

f. Community Development 
Senior Planner Christianson reported that the Planning Commission reviewed the 
concept plan for the Boulder Heights South development and discussed potential 
annexation of the property. Christianson stated the Commission recommended 
approval based on the developer’s proposal with several conditions. Christianson 
stated the application was thoroughly reviewed and would be brought to Council at a 
future meeting. 
 

g. Parks Department 
No Report. 
 

h. Community & Civic Events Committee (CCEC) 
City Administrator/Clerk Terry reported that planning had begun for the upcoming 
Egg Hunt and Fire and Rescue Days. Terry stated the CCEC was focusing on 
clarifying responsibilities and communication.  
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City Administrator/Clerk Terry stated additional effort was being put toward securing 
donations. Terry noted that initial enthusiasm for new events often fades and personal 
outreach for donations has decreased, impacting results. 
 
City Administrator/Clerk Terry stated volunteer availability continues to be a 
challenge. Terry noted membership across several community organizations is 
challenging. Terry reiterated the ongoing concern that reduced volunteerism affects 
the ability to support community events and activities. 
 

i. Other Committee and Board Reports 
i. Scott County Association for Leadership and Efficiency (SCALE) 

No Report.  
• Executive Committee  

Councilmember Novak stated the group planned to update the website and 
was seeking interns or individuals interested in assisting with the project. 
Novak stated New Prague Schools had not participated in these meetings 
and intended to reach out to the School Board to encourage involvement 
and determine whether student programs could support the website update. 
 
Councilmember Novak stated the Committee also discussed potential 
SCALE‑funded projects and noted the discussion remained high‑level.  
 

• Service Delivery Committee 
City Administrator/Clerk Terry updated Council on the Committee’s 
status. Terry stated that while the Insurance Consortium remains a 
significant effort, other project concepts had declined compared to prior 
years. Terry stated early feedback suggests the group may have reached 
most of the low‑hanging opportunities and may need to meet less often or 
consider a shift in focus. Terry stated the feedback will be brought back to 
the committee and might be elevated to the Executive Committee if 
appropriate. 
 
City Administrator/Clerk Terry updated Council on the next step for the 
Insurance Consortium. Terry stated an updated feasibility study using 
improved tools, that allow more detailed data for smaller cities, was being 
used. Terry stated the study would be updated and presented to members, 
and that Council would receive the information once complete. Terry 
stated timelines related to insurance renewal cycles were tightening, and 
Council should expect larger decisions within a compressed timeframe. 

 
ii. I35 Solutions Alliance  

No report. 
 

10)  DISCUSSION BY COUNCIL 
None. 
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11) ADJOURNMENT 
MOTION by Councilmember Berg, second by Councilmember Thielfoldt to adjourn the 
meeting at 7:14 pm. 
MOTION CARRIED: 4-0 

 
 
Respectfully submitted by 
 
 
_____________________________________ 
Thomas Terry, City Clerk/City Administrator 


