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City Council Business Meeting MINUTES  
JANUARY 22, 2026 

 

1) CALL TO ORDER 

The meeting was called to order by Mayor Ganfield at 7:02 p.m. 

Members Present: Mayor Ganfield, Councilmembers Timmerman, Berg, Thielfoldt and 

Novak 

Members Absent: None 

Also Present: City Administrator/Clerk Terry, Police Chief Bell, City Engineer Wheeler, 

Engineer Revering, City Attorney Poehler, Public Works Director Schweich, Senior Planner 

Christianson, Planner Malecha and Patrick Fischer 

 

2) PLEDGE OF ALLEGIANCE 

Mayor Ganfield led the Council and audience in the Pledge of Allegiance. 

 

3) ADOPT/APPROVE AGENDA 

City Administrator/Clerk Terry advised the Council that there were no changes to the agenda. 

MOTION by Councilmember Timmerman, second by Councilmember Thielfoldt to approve 

the agenda. 

MOTION CARRIED: 5-0 

 

4) PRESENTATIONS, PROCLAMATIONS AND ACKNOWLEDGEMENTS (PP&A) 

a. Fire Relief Donation  
Jodi Muelken, President of the Elko New Market Fire Relief, presented a donation 
for $180,000 to the City of Elko New Market. 
 

b. Recognition of Service to Community - Rich Revering 
City Administrator/Clerk Terry recognized City Engineer Rich Revering for 
Revering’s service and dedication to the City of Elko New Market during his 
tenure and provided a background of Revering’s achievements. 
 
Mayor Ganfield on behalf of the City Council, presented City Engineer with a 
certificate in appreciation for twenty plus years of service with the City of Elko 
New Market. 
 
City Engineer Revering addressed the Council, City Administrator/Clerk Terry, 
Staff members and the community and thanked each of them and the various 
support teams at Bolten & Menk for the support provided over his time as City 
Engineer. 

 

5) PUBLIC COMMENT 

None. 

 

6) CONSENT AGENDA 

MOTION by Councilmember Thielfoldt, second by Councilmember Novak to approve the 

Consent Agenda. 
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a. Approve Minutes of the January 8, 2026 City Council Meeting 
b. Approve Payment of Claims and Electronic Transfer of Funds 
c. Adopt Resolution 26-09 Adopting Policy for Remote Meeting Attendance 

MOTION CARRIED: 5-0 

 

7) PUBLIC HEARINGS 

None. 

 

8) GENERAL BUSINESS 

a. Elko Baseball Property Line 

Planner Malecha reported to Council that Staff was seeking feedback on the 

possibility of moving the property line between the Old Police Department building 

and Fredrickson Field property. The property line discussion was part of a broader 

conversation on the future of the Old Police Department building. Malecha noted the 

current property line intersects the baseball field and multiple Elko Baseball 

structures are located on City property. Malecha explained the recommendation from 

the Old Police Department Work Group was to consider moving the property line 
between the Old Police Department building and Fredrickson Field property. Planner 

Malecha stated Elko Baseball was seeking to reconfigure the property line to 

encompass the field and structures.  

 

Malecha stated the City had two existing agreements between the City and Elko 

Baseball, a lease agreement and a license agreement. Malecha added the lease 

agreement had a 30 year term entered in 2004, and would expire in 2034, with no rent 

charged. Malecha added this allowed access and construction of structures on City 

property. Malecha stated the license agreement, entered in 2014 for five years, that 

had automatically renewed annually since 2019, which allowed for use of the parking 

lot on game days. 

 

Planner Malecha stated the proposed alignment was determined by Staff as the most 

logical option, allowing Elko Baseball to retain the entire field and structures while 

keeping the Old Police Department building, historic Elko Park, and well house on 

City property. 

 

Malecha noted that moving the property line would constitute a transfer of public 

property, which would require a sale at fair market value per the City Attorney. 

Malecha stated Staff does not have a price estimate and was seeking Council 

direction on whether to proceed before investing additional time. 

 

Elko Baseball Representative, Terry Fredrickson, approached the podium and 

addressed Council. Fredrickson stated the baseball field was originally built in 1985 

and noted significant improvements had been made over the years, making it one of 

the best parks in Minnesota. Fredrickson expressed interest in having all facilities 

located on Elko Baseball’s property for simplicity but confirmed no issues with the 

current lease arrangement, regardless of term length. Fredrickson stated the request 

was driven by plans for major improvements, including a new bathroom under the 

grandstand, and emphasized the desire to ensure proper approvals.  
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City Administrator/Clerk Terry stated the original lease was entered in 2004 and 

amended in 2014, when the City’s long-term plans for the Old Police Department 

building were uncertain. Terry stated the Council could consider extending the lease 

at any time before 2034 and suggested doing so sooner to provide certainty for Elko 

Baseball before major investments. 

 

Councilmember Thielfoldt asked if Elko Baseball could renovates bathrooms under 

the current contract.  

 

City Administrator/Clerk Terry stated the lease requires City approval for 

improvements in writing. Terry stated the City Attorney would determine whether an 

addendum or amendment is needed and suggested combining a lease extension with 

approval for improvements if pursued. 

 

City Attorney Poehler recommended amending the lease to reflect bathroom 

construction and noted the City could decide whether to extend the lease as part of 

that amendment. 

 

Councilmember Berg asked if Staff had determined fair market value for the 

property. 

 

City Administrator/Clerk Terry stated the process for transferring property would 

require an appraisal to determine fair market value, which could cost several hundred 

to thousands of dollars depending on complexity of the appraisal. Terry noted the 

valuation would include land and the concession building, while the grandstand is 

owned by Elko Baseball. Terry added the buyer would typically bear appraisal and 

legal costs. Terry added additional requirements included addressing parking 

arrangements, ingress and egress easements, surveying, legal descriptions, and filing 

documents. Terry noted moving the property line would involve an administrative lot 

split rather than a full platting process, reducing internal costs. Terry stated that Elko 

Baseball could make desired improvements under the current lease without incurring 

these additional costs. 

 

Councilmember Berg asked if moving the property line would impact plans for the 

Old Police Department building or recommendations from the Work Group. 

 

Planner Malecha responded that moving the property line would not affect costs or 

plans for the Old Police Department building. Malecha stated prior memos suggested 

potential cost increases for firewall protection, but after consulting with the building 

official, the same requirements apply regardless of property line location. Malecha 

confirmed the movement of the property line will not add or reduce costs for the 

project. 

 

Councilmember Berg asked if there are any benefits to the City in moving the 

property line or reasons the City would find value in paying for the process. 
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City Administrator/Clerk Terry stated there is no clear advantage to moving the 

property line and noted the current lease arrangement was more flexible. Terry 

explained that property line adjustments require easements and legal processes, 

whereas a lease or license agreement can be modified more easily. Terry 

acknowledged the concern of Elko Baseball about long-term assurance under future 

Councils but suggested this could be addressed within the current lease structure. 

 

Councilmember Berg expressed concern about the payment from the City for 

expenses without clear benefit and noted understanding of the perspective of Elko 

Baseball but emphasized reluctance to shift costs to taxpayers. 

 

Elko Baseball Representative Fredrickson expressed concern about long-term security 

for the baseball field, noting the desire to ensure the facility remains for future 

generations. Fredrickson stated Elko Baseball contributed approximately $7,000 

annually back to the City and highlighted the economic and community benefits of 

hosting games and events, including significant revenue during special events such as 

the Fox 9 night. 

 

Council noted the value Elko Baseball brought to the community, attracting visitors 

to support local businesses. Council voiced support for exploring cost sharing 

options. 

 

Planner Malecha summarized Council direction to authorize Staff to obtain an 

appraisal for fair market value and estimate costs for related requirements, including 

variances, surveys, and easements. Malecha stated some costs could be negotiated as 

part of a purchase agreement if pursued. Malecha confirmed Staff will return with 

cost estimates for Council consideration. 

 
MOTION by Councilmember Novak, second by Councilmember Berg to authorize Staff 

to further explore value of the City property.   
MOTION CARRIED: 5-0 

 

9) REPORTS 

a. Administration 

No Report. 

 

b. Public Works 

No Report. 

 

c. Police Department 

Police Chief Bell updated Council on current staffing challenges. Bell stated a new 

Police Officer had started training last week and hiring for two additional Police 

Officers was ongoing. 

 

d. Fire Department 

No report. 
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e. Engineering 

No report.  

 

f. Community Development 

Senior Planner Christianson reported the Planning Commission is seeking Council 

feedback on residential lot sizes. Christianson stated reviewing minimum lot 

standards has been a Commission goal and noted recent research on lot sizes in 

comparable cities and discussions with builders. Christianson stated the Commission 

recommended reducing lot width in the R-2 zoning district from 70 feet to 65 feet and 

reducing the front setback from 30 feet to 25 feet, consistent with recent PUD 

approvals. Christianson stated the Commission also discussed reducing lot width in 

the R-3 medium-density district from 60 feet to 55 feet or smaller but did not reach 

consensus and requested Council input on whether to allow smaller lots by right or 

continue requiring PUD for such requests. Christianson noted the Commission will 

hold a public hearing on the R-2 change in January and will provide additional 

background in the next Council packet. 

 

Mayor Ganfield stated the photos presented do not clearly show the proximity of 

homes on 50-foot and 40-foot lots and noted the difficulty in visualizing spacing 

without an on-site visit. 

 

Senior Planner Christianson clarified no changes have been proposed to side setbacks, 

which remain at 7 feet, providing 14 feet between homes. Christianson stated some 

builders expressed interest in reducing setbacks to 5 feet, but there has been no 

support from the Planning Commission or Council for that change. Christianson 

emphasized lot width and side setbacks are separate issues. 

 

City Administrator/Clerk Terry stated the Planning Commission is split on reducing 

lot sizes and requested Council feedback before investing time in drafting an 

ordinance that may lack support. 

 

Senior Planner Christianson suggested Council provide general direction on whether 

to support narrower lots by right, leaving specific dimensions for the Commission to 

determine. 

 

Councilmember Berg expressed support for more diverse and affordable housing 

options. Berg noted concerns about government restrictions contributing to higher 

housing costs and limiting downsizing opportunities for residents. 

 

Senior Planner Christianson confirmed the Planning Commission will hold a public 

hearing next week on reducing lot width in the R-2 district from 70 feet to 65 feet. 

 

Planning Commission Chair Nicole Webber thanked Council for feedback and noted 

concerns about whether smaller lots increase affordability, as large homes are still 

being built on reduced lot sizes. Webber emphasized balancing housing trends with 

community preferences for green space and small-town character and stated the 

discussion will inform further Commission deliberation. 
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Councilmember Berg stated public hearings will provide valuable feedback and noted 

that it is premature to make decisions before hearing from residents. Berg expressed 

openness to creative solutions and reducing reliance on PUD.  

 

Senior Planner Christianson reported the City received an application for a concept 

plan review of Boulder Heights South, which will require annexation and is 

scheduled for review at the February Planning Commission meeting. Christianson 

also reported receiving an application for rezoning and preliminary plat approval for 

Eagle View Meadows. Christianson stated annexation is complete and, if the 

application is determined complete, a public hearing will be held at the February 

Planning Commission meeting. 

 

g. Parks Department 

Planner Malecha updated Council on Parks Department projects and the 2026 budget. 

Malecha stated the start of the year included work on the 2026 budget. Malecha stated 

there were multiple projects in progress and noted significant improvements planned 

for City parks.  

 

h. Community & Civic Events Committee (CCEC) 

Councilmember Timmerman stated the CCEC met Tuesday to review the Tree 

Lighting and discussed future plans. Timmerman stated the current tree used for 

lighting was being removed and the committee was considering bringing in a larger 

coniferous tree for future events. Timmerman noted art boxes at the Tree Lighting 

were popular and the CCEC was exploring making the 2026 event a Thursday family 

fun night instead of Saturday. Timmerman reported planning had begun for the Easter 

Egg Hunt scheduled for March 28 and initial discussions on Fire Rescue Days had 

started. Timmerman stated the committee sent a questionnaire to organizations that 

had previously assisted with CCEC events to confirm interest and availability for 

future participation. 

 

i. Other Committee and Board Reports 

i. Scott County Association for Leadership and Efficiency (SCALE) 

City Administrator/Clerk Terry updated Council on SCALE discussions. Terry 

stated most of the discussion focused on aligning agendas for both the Executive 

Committee and the general membership over the next couple of months. Terry 

stated there was also discussion regarding officers for the organization, 

nominations, and what that process would look like.  

 

• Executive Committee  

No report. 

• Service Delivery Committee 

No report.  

 

ii. I35 Solutions Alliance  

Senior Planner Christianson stated the City had been officially awarded a $7 

million grant from MnDOT for the interchange replacement, earmarked for 2030. 
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Christianson stated additional funding would be needed, but the grant was a 

significant start. Christianson stated engineering work would need to move 

forward this year in coordination with Scott County. Christianson added a grant 

application for engineering costs estimated at $1.5 million was not successful. 

Christianson stated press releases were issued to the New Prague Times, Lakeville 

Sun, and KCHK radio. 

 

City Administrator/Clerk Terry stated the 2030 timeline aligned with the County’s 

ability to contribute funding required. Terry stated the total project cost was 

unknown due to the lack of detailed engineering but was expected to be in the 

tens of millions. Terry stated committed funds increased the likelihood of 

securing additional funding. Terry added interchanges were typically funded 

through multiple sources, including state programs and local jurisdictions, and 

noted the City may have obligations for ancillary improvements. 

 

Senior Planner Christianson stated the City would continue to monitor programs 

for future grant opportunities. Christianson added Bolton & Menk was assisting 

with funding strategies. Christianson stated the awarded grant was a freight grant 

due to the interchange serving over 300 square miles and significant industrial 

traffic. Christianson added efforts were ongoing to raise awareness regionally of 

the importance of the interchange. 

 

City Administrator/Clerk Terry noted the grant application was a joint effort 

between Scott County and Staff. Terry added that future efforts would also be 

collaborative. 

 

10)  DISCUSSION BY COUNCIL 

Councilmember Novak stated a business owner voiced concerns regarding the Mobile Food 

Unit ordinance. Novak stated the ordinance currently limits operation on the same property to 

no more than seven consecutive days or 21 total days during any calendar year. Novak asked 

if there was interest in increasing the total number of days a food truck could operate within 

City limits. 

 

City Administrator/Clerk Terry stated there was statutory language related to the 21-day limit 

for operation at the same location. Terry stated clarification was being sought on whether 

location referred to jurisdiction or a specific property. Terry stated if the statute restriction 

applied only to a single property, the City could provide greater flexibility. Terry stated the 

statute appeared to apply to a specific property but confirmed Staff would verify. 

 

Senior Planner Christianson stated when the food truck ordinance was established it was 

focused on concerns around brick and mortar businesses regarding permanent setups and 

competition. Christianson stated time limitations were intended to address those concerns. 

 

Council requested Staff further explore updates to Mobile Food Unit permit requirements. 

 

Councilmember Berg voiced concern regarding current situations involving ICE and 

questioned the protocol for intervention. Berg asked whether police officers would document 
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and follow up or intervene if situations involving ICE escalated and residents were put in 

danger, regardless of who was responsible. 

 

Police Chief Bell stated that federal law enforcement actions could not involve city police 

officers due to statutory restrictions. Bell explained that the role of city police officers was 

limited to keeping the peace, protecting people, and protecting property. Bell stated this 

stance was consistent with other law enforcement agencies in Scott County. Bell added that 

city police officers would not pursue federal fugitives. Bell stated that if protests were legal, 

officers would not intervene, but illegal activity under state statute or City ordinance would 

be enforced. Bell stated that assistance could be provided if requested in situations such as 

blocked streets or assaults on agents. Bell added that officers would intervene only if law 

enforcement agents were being assaulted and lives were in danger. Bell added that officers 

would also intervene if a federal agent escalated force to an illegal level.  

 

Police Chief Bell recommended advising individuals to comply if law enforcement when 

under arrest regardless of agreement. Bell added that challenges could be pursued later in 

court. Bell stated that resisting arrest was when physical confrontations and injuries occurred. 

Bell stated this guidance applied to all law enforcement, including ICE. Bell added that 

individuals monitoring or protesting should do so peacefully and legally, as acting beyond 

that allowed law enforcement to exercise their authority. 

 

Police Chief Bell stated that federal immigration authorities had more power under federal 

law than local law enforcement. Bell added that Customs and Immigration officers could act 

without the same restrictions that applied to city police officers under state statute, noting 

that city police officers could not request identification without reasonable suspicion or 

probable cause. Bell stated this was the key difference between federal law and state and 

local law. 

 

Councilmember Berg voiced concern about reports suggesting that standards and laws were 

not being followed. Berg stated that the Council had a responsibility to acknowledge these 

issues and called for awareness of community values. Berg expressed concern for community 

safety, citing examples of property damage and disregard for the law during enforcement 

actions. Berg stated frustration that affected residents lacked recourse and expressed hope for 

lowering tensions and improving conditions. 

 

11) ADJOURNMENT 

MOTION by Councilmember Berg, second by Councilmember Novak to adjourn the 

meeting at 8:45 pm. 

MOTION CARRIED: 5-0 

 

 

Respectfully submitted by 

 

 

_____________________________________ 

Thomas Terry, City Clerk/City Administrator 


