City Council Work Session MINUTES
JULY 23,2026

1)

2)

3)

4)

)

)

CALL TO ORDER

The meeting was called to order by Acting Mayor Thielfoldt at 8:15 p.m.

Members Present: Councilmembers Berg, Novak, Timmerman and Thielfoldt

Members Absent: Mayor Ganfield

Also Present: City Administrator/Clerk Terry, Senior Planner Christianson, Police Chief
Bell, City Engineer Wheeler, Senior Planner Christianson, and Finance Specialist Stewart

PRESENTATIONS
None.

REPORTS
None.

GENERAL DISCUSSION

2027 Budget Goals, Priorities and Parameters

City Administrator/Clerk Terry provided the Council with background information and
discussed factors impacting the 2027 budget. Staff was seeking Council input on goals

and priorities within the 2027 budget, as well as direction on the maximum tax impact

assumption for preparing the draft budget.

It was noted that Council direction at the budget goals, priorities and parameters meeting
did not identify a specific initial maximum tax impact parameter. The City Council
directed Staff to include all the discussed assumptions in the initial draft of the 2027
Budget.

REPORTS (CONT’D)
a. Reports from the Business Agenda may be presented if time persists
No reports from the Business Agenda were presented.

ADJOURNMENT

MOTION by Councilmember Timmerman, seconded by Councilmember Novak, to
adjourn the work session at 9:09 pm.

MOTION CARRIED: 3-0

i|page  monvor




City Council Business Meeting MINUTES
JULY 23,2026
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CALL TO ORDER

The meeting was called to order by Acting Mayor Thielfoldt at 7:00 pm

Members Present: Councilmembers Berg, Novak, Timmerman and Thielfoldt

Members Absent: Mayor Ganfield

Also Present: City Administrator/Clerk Terry, Police Chief Bell, Senior Planner
Christianson, Planner Malecha, City Attorney Poehler, Finance Specialist Stewart, Engineer
Wheeler, Deputy Clerk Cairney, and Patrick Fischer.

PLEDGE OF ALLEGIANCE
Acting Mayor Thielfoldt led the Council and audience in the Pledge of Allegiance.

ADOPT/APPROVE AGENDA
City Administrator/Clerk Terry advised the Council that there are no changes to the agenda.
MOTION by Councilmember Berg, second by Councilmember Novak to approve the

agenda.
MOTION CARRIED: 4-0

PRESENTATIONS, PROCLAMATIONS AND ACKNOWLEDGEMENTS (PP&A)
Andy Grice from BerganKDV gave a presentation on the audit results for the year ended
December 31, 2025. Grice noted two internal control findings in his report in accordance
with Government Auditing Standards, lack of segregation of accounting duties and material
audit adjustments. Grice described both as common, especially in smaller cities. Grice also
noted that in the report on Minnesota Legal Compliance, there were no findings reported in
regard to compliance with legal provisions contained in the Minnesota Legal Compliance
Audit Guide for Local Government.

PUBLIC COMMENT
Todd Bergstrom, 2321 Seurer Ct, approached the podium to voice concern over motorized
vehicles not being allowed on certain paths in town.

Council requested the item be added to a future agenda when Staff can prepare for the topic.

CONSENT AGENDA
MOTION by Councilmember Timmerman, second by Councilmember Novak to approve
the Consent Agenda.

a. Approve Minutes of the July 9, 2026 City Council Meeting

b. Approve Payment of Claims and Electronic Transfer of Funds

c. Adopt Resolution 26-50 Adopting Independent Auditors’ Report for the City of Elko

New Market
d. Parkway Meadows Final Plat
1. Adopt Resolution 26-51 Approving Extension of Preliminary Plat Approval for
Parkway Meadows
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ii. Adopt Resolution 26-52 Approving Final Plat and Development Contract for
Parkway Meadows 2" Addition
e. Approve Professional Services Agreement — Morris Leatherman Company (2026

Community Survey)
MOTION CARRIED: 4-0

PUBLIC HEARINGS

Capital Improvement, Street Reconstruction and Capital Purchase Plan

Rebecca Kurtz from Ehlers presented to Council a brief overview of the 2026-2030 Capital
Improvement Street Reconstruction & Capital Purchase Plan (CIP). Kurtz stated the purpose
of the plan is to support long-term responsible planning and identify capital projects with
financing methods. Kurtz stated the plan covers five years and is expected to be updated as
conditions change.

Kurtz toutlined statutory authorities required for issuing debt. Kurtz stated that specific
Minnesota statutes are required for projects including improvements, equipment purchases,
utility revenue debt, and capital improvement bonds. Kurtz noted that each authority
determines how debt service was paid and what procedural steps are required.

Kurtz then reviewed six projects included in the Capital Improvement Plan, noting that the
projects include Well No. 5 improvements, City Campus land acquisition, water tower
construction, pavement rehabilitation, equipment purchases, and additional pavement
rehabilitation in 2030. Kurtz reviewed estimated costs, anticipated debt issuance years, and
funding sources for each project. Kurtz added that the findings required for capital
improvement plan bonds are included, covering tax impacts, project need, and partnership
considerations. Kurtz advised that approval initiates a 30 day reverse referendum period for
the land acquisition component. Kurtz noted that if no petition is received, bond issuance
may proceed on or after August 23.

Acting Mayor Thielfoldt opened the Public Hearing at 7:28 pm.

Acting Mayor Thielfoldt closed the Public Comment portion of the Public Hearing at 7:28
pm.

MOTION by Councilmember Novak, second by Councilmember Berg to adopt resolution
26-53 Approving the 5 Year Capital Improvement Plan and Authorizing the Issuance of
Capital Improvement Plan Bonds.

MOTION CARRIED: 4-0

GENERAL BUSINESS
a) Issuance and Sale of $2,145,000 General Obligation Bonds, Series 2026 A
Rebecca Kurtz from Ehlers presented information on the Bond process to Council.
Kurtz noted that with approval of the Capital Improvement Plan, the next step is
consideration of calling for the sale of General Obligation Bonds, Series 2026A, in
the amount of $2,145,000. Kurtz referenced the pre-sale report included in Council
packets.
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Speaker Kurtz noted that the bond issuance consists of two components. Kurtz stated
the first component is the Capital Improvement Plan portion for municipal campus
land acquisition in the amount of $370,000, with debt service paid from property
taxes. Kurtz added that the second component is the water utility portion for Well No.
5 improvements, water treatment plant modifications, and blending equipment in the
amount of $1.6 million, with debt service paid from water utility revenues.

Speaker Kurtz stated the proposed term for the bonds is 15 years, with principal
payments due from 2028 through 2042. Kurtz stated the bonds would include a call
provision allowing prepayment or refinancing beginning in February 2036 should
interest rate conditions support savings.

Speaker Kurtz stated the next steps include Ehlers working with Staff to prepare the
official statement and coordinating the rating agency call in mid-August. Kurtz noted
that the official statement is then made available publicly and provided to
underwriters for review. Kurtz added that the 30 day reverse referendum period
concludes on August 23 and bids would be taken at the Ehlers office on August 27
and presented to Council that evening with a recommendation to award. Kurtz stated
bonds are awarded based on the lowest true interest cost, which incorporates interest
rates and issuance costs. Kurtz noted that if awarded on August 27, funds would be
available to the City on September 17.

MOTION by Councilmember Berg, second by Councilmember Novak to adopt
resolution 26-54 Authorizing Issuance and Sale of $2,145,000 General Obligation
Bond, Series 2026A.

MOTION CARRIED: 4-0

Old Police Department Concept Design Report
Planner Malecha introduced Josh Gross from ISG who presented architectural plans
for the Old Police Station.

Gross provided an overview of who ISG was and how the concept design was
created. Gross explained that ISG structured the review process into five steps, which
included a site visit to assess existing conditions and a series of workshops to
develop, refine, and select conceptual options. Gross added that the existing
conditions review was kept high level, as the City had previously completed multiple
detailed studies. Gross further explained that the review focused on additional
deterioration and elements likely impacted by a renovation. Gross noted that most
major building components would require significant overhaul.

Gross explained that the first workshop was a visioning exercise to establish shared
values, desired uses, and concerns surrounding the project. Gross noted that
participants emphasized community and historic importance of the building and
expressed concern that losing the project would result in loss of community history.

Gross reviewed the three conceptual options developed by ISG: a familiar option, a
fresh option, and a fearless option. Gross added option one attempted to minimize
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cost by maintaining the current footprint and interior wall locations but resulted in a
small multi-purpose room and was not supported by the Work Group. Gross noted
that option two maintained the footprint but reconfigured interior spaces to prioritize
the multi-purpose room. Gross added that option three removed the west addition to
resolve code issues and condense the program into the original schoolhouse footprint.

Gross stated the Work Group favored option two and three for further development.
Gross noted that updated versions, labeled option 2A and 3A, were prepared with
detailed program test-fits including walls, doors, furniture, and functional layouts.
Gross advised that option 3 A resulted in loss of square footage and cost estimates
indicated demolition produced minimal savings.

Gross explained that the Work Group selected option 2A as the preferred concept.
Gross stated ISG prepared conceptual visualizations including exterior perspectives,
interior layout diagrams, and a stylized floor plan reflecting anticipated finishes and
functional space arrangements. Gross noted that cost estimates were based on
durable, respectful, mid-grade finishes suitable for the expected building use. Gross
added that the site plan incorporated work completed during the 2019 Police
Department Study and included approximately 37 additional parking spaces.

Gross noted that ISG compared renovation costs to new construction at Staff request
to confirm fiscal responsibility. Gross advised that renovating the existing building
was significantly cheaper. Gross added that cost assumptions included site costs and
escalation to a Spring 2027 construction start, and new construction estimates
assumed demolition and rebuilding on the existing site.

Gross noted that project cost escalation would occur if the project was delayed,
resulting in diminished scope achievable at future price points. Gross added that the
information was provided for transparency and was not intended to influence the
timing of Council decisions.

Gross advised that Council that that ISG recommended moving forward with option
2A, noting alignment with prior Work Groups, workshop outcomes, preservation of
the community asset, and its lower cost compared to new construction. Gross added
that next steps include gathering Council feedback regarding any project priorities or
changes that should be incorporated into design.

Council indicated support for moving forward with discussions on creating the
Flexible Community Space. Council directed Staff add the item to the upcoming CIP
discussion.

9) REPORTS
a) Administration
No report.

b) Public Works
No report.
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c) Police Department
Police Chief Bell updated Council on staffing. Bell stated the Police Officer position was
posted again and interviews would be in the coming weeks.

d) Fire Department
City Administrator/Clerk Terry updated Council on the history of the pension
Memorandum of Understanding with the Elko New Market Fire Relief Association.
Terry noted the purpose of the memorandum was to establish a nonbinding understanding
outlining the City’s annual contributions to the Fire Relief Fund over the next three year
period and the terms under which the City would support changes to benefit levels.

City Administrator/Clerk Terry noted that the department operates a lump sum benefit
plan. Terry added that firefighters begin vesting after ten full years of service and are
fully vested at twenty years. Terry stated the current benefit is $15,000 per year of
service, multiplied by total years of service. Terry noted that the memorandum defines
under what conditions the City would support adjustments to this benefit amount.

City Administrator/Clerk Terry stated that Council approval was required because City
taxpayers underwrite the fund. Terry noted that if investment performance declines or
other economic factors reduce fund capacity, taxpayers were responsible for ensuring
benefit levels were met through levying, if necessary. Terry added that the City had not
needed to make any involuntary contributions during the life of the association. Terry
noted that the agreement expires at the end of the year and a new three year memorandum
was required.

Council voiced support for moving forward with the recommendation from the Fire
Service Area Workgroup of a term of three years and an annual increase of 3%.

e) Engineering
No report.

f) Community Development
Senior Planner Christianson stated a memorandum in the Council packet outlined a
review of the City’s sexually oriented use zoning codes. Christianson stated that periodic
review was important to ensure the zoning code remains compliant with constitutional
case law rather than state statute. Christianson added that the last analysis was conducted
in 2019. Christianson noted that periodic updates were necessary because the City
continues to annex land and rezone properties, which changes the percentage of land
available for sexually oriented uses under the zoning code.

Senior Planner Christianson stated the commonly accepted benchmark is that
approximately 5% of land area within the City should remain available for sexually
oriented uses to locate. Christianson noted that the 2026 analysis was reviewed by the
Planning Commission at the May meeting and determined the City’s zoning code
remained in compliance. Christianson advised that 126 acres were currently available for
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such uses, representing 6.34% of total land area. Christianson stated the 5% benchmark is
based on case law and not an explicit requirement in federal statute.

g) Parks Department
No report.

h) Community & Civic Events Committee (CCEC)
Councilmember Timmerman stated that at the last CCEC meeting Fire Rescue Days was
discussed. Timmerman stated the Community Picnic was coming up and planning had
begun for Halloween.

1) Other Committee and Board Reports
1) Scott County Association for Leadership and Efficiency (SCALE)
e Executive Committee
No report.
e Service Delivery Committee
No report.

i1) 135 Solutions Alliance
No report.

iiil) LMC/Metro Cities Policy Committee Updates
No Report.

10) DISCUSSION BY COUNCIL
City Administrator Clerk/Terry requested Council feedback on the leftover ten year
anniversary shirts.

Council advised Staff to place shirts out in the hall for people to take.

11) ADJOURNMENT
MOTION by Councilmember Timmerman, second by Councilmember Novak to adjourn the
meeting at 8:13 pm.
MOTION CARRIED: 4-0

Respectfully submitted by

Thomas Terry, City Clerk/City Administrator
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