City Council Work Session MINUTES
JULY 9, 2026
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CALL TO ORDER

The meeting was called to order by Acting Mayor Thielfoldt at 6:00 p.m.

Members Present: Councilmembers Novak, Berg, Timmerman and Thielfoldt

Members Absent: Mayor Ganfield

Also Present: City Administrator/Clerk Terry, Senior Planner Christianson, Police Chief
Bell, City Engineer Wheeler, Public Works Director Schweich, and Deputy Clerk
Cairney.

PRESENTATIONS
None.

REPORTS
None.

GENERAL DISCUSSION

Community Vision and Priority Goals

City Administrator/Clerk Terry gave the City Council a presentation on the purpose and
process for reviewing the City’s vision and priority goals.

The vision is a mental image of the community 30 years from now that is both feasible
and desirable. The vision is intended to be a direction that the community should be
moving towards, rather than moving towards an end product. Elko New Market’s vision
statement inspires a clear direction for the community to move towards. The City’s
official vision statement was discussed, developed, and agreed upon by the City Council,
and it sets the mental image of the city’s future. It is intended to serve as the foundation
for decisions regarding goals, policies, and finances.

The Council directed the City Administrator to draft language for inclusion in the vision
that describes a business environment that is sustainable for business for consideration at
a future meeting.

A discussion commenced regarding upcoming issues/challenges. This identified the most
important or impactful issues that are facing the community over the next 10 years. Issues
are defined as problems, pressures, needs and other factors that could significantly impact
the community and may or may not be within the control or influence of the city.

The Council removed two items from the previously identified issues.
e Increasing Diversity
e Public transit options

The Council added one item to the list of identified issues.
e Groundwater supply and quality




The Council made one edit to the previously identified issues.
¢ “Economic Health of school districts” to be expanded to “Economic Health of
school districts and county”

City Clerk/Administrator Terry continued his presentation by discussing priority goals.
Priority goals are projects or activities that merit special attention and/or focused
resources, and they should be easily defined and measurable for progress and/or
completion.
Acting Mayor Thielfoldt recessed the Work Session at 6:58 pm.
Acting Mayor Thielfoldt continued the Work Session at 7:57 pm.
City Clerk/Administrator Terry continued his presentation on priority goals.
The Council had no changes to the adopted goals.

5) ADJOURNMENT
MOTION by Councilmember Timmerman, seconded by Councilmember Novak, to

adjourn the work session at 8:13 pm.
MOTION CARRIED: 4-0
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City Council Business Meeting MINUTES
JULY 9, 2026
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CALL TO ORDER

The meeting was called to order by Acting Mayor Thielfoldt at 7:02 pm

Members Present: Councilmembers Berg, Novak, Timmerman and Thielfoldt

Members Absent: Mayor Ganfield

Also Present: City Administrator/Clerk Terry, Police Chief Bell, Senior Planner
Christianson, City Attorney Poehler, Engineer Wheeler, Public Works Director Schweich,
Fire Chief Simon, Deputy Clerk, Warren Israelson and Patrick Fischer.

PLEDGE OF ALLEGIANCE
Acting Mayor Thielfoldt led the Council and audience in the Pledge of Allegiance.

ADOPT/APPROVE AGENDA

City Administrator/Clerk Terry advised the Council that there were changes to the agenda
item 6f. Authorize Purchase of Equipment (Vac/Jetter Truck) needed to be amended to
include the purchase amount plus applicable taxes, licenses, statutory requirements, and
associated fees.

MOTION by Councilmember Berg, second by Councilmember Timmerman to approve the
amended agenda.

MOTION CARRIED: 4-0

PRESENTATIONS, PROCLAMATIONS AND ACKNOWLEDGEMENTS (PP&A)
None.

PUBLIC COMMENT
None.

CONSENT AGENDA
MOTION by Councilmember Berg, second by Councilmember Timmerman to approve the
Consent Agenda as amended.
a. Approve Minutes of the June 25, 2026 City Council Meeting
b. Approve Payment of Claims and Electronic Transfer of Funds
Approve Employee Handbook Amendment (Lateral PTO)
Approve Interim Compensation Adjustment for Patrol Officers
Approve Encroachment Agreement — 125 Ridgeview Lane
. Authorize Purchase of Equipment (Vac/Jetter Truck)
MOTION CARRIED: 4-0

o a0

PUBLIC HEARINGS
None.

GENERAL BUSINESS
Senior Planner Christianson stated the City Council met in closed sessions on May 14 and
May 28 to discuss purchase of Real Property owned by BN Enterprises LLC, located north of




the City Hall. Christianson added that BN Enterprises purchased the 16 acre property in 2024
as an investment and has been marketing it to developers. Christianson stated the Council
determined acquisition of approximately four acres would be in the public interest to secure
land consistent with the City’s Public Facilities Master Plan.

Senior Planner Christianson stated Staff negotiated a purchase agreement for approximately
four acres based on Council direction. Christianson reviewed the 2008 Public Facilities
Master Plan, stating future space needs for City Hall, Fire, Police, potential library, and
community space were evaluated based on a projected population of 20,800, and
approximately 20 acres were identified for a future City campus. Christianson added that the
plan was adopted in 2008 and the City has operated under the premise that the area
surrounding existing City Hall would serve as the campus.

Senior Planner Christianson noted that additional parcels were acquired in 2021 and 2025,
and the proposed four acre acquisition would connect existing City owned property.
Christianson advised that the acquisition also aligned with the City’s Transportation Plan,
which identified the future Riley Road minor collector and potential municipal campus
access. Christianson noted that Riley Road was already stubbed to the north side of the
property proposed for acquisition.

Senior Planner Christianson added that the Planning Commission reviewed the proposed
acquisition as required by Minnesota Statute and unanimously determined it complies with
the City’s 2040 Comprehensive Plan, which guides the property to Town Center.

Senior Planner Christianson noted that the purchase price was $92,500 per acre, contingent
on City financing, with a closing date no later than September 1, 2026. Christianson added
that the City will be responsible for survey costs to split the parcel and the total cost was
expected to be approximately $370,000 pending final surveyed acreage. Christianson advised
that the purchase would be financed through a Capital Improvement Bond paid annually
from the General Fund, with anticipated annual debt service between $33,000 and $37,000
for a 15-year bond. Christianson noted that the survey costs, buyer closing costs, and City
Attorney time would be paid from General Fund reserves.

MOTION by Councilmember Timmerman, second by Councilmember Berg to approve
Resolution 26-48 Approving Purchase of Real Property.

MOTION CARRIED: 4-0

Senior Planner Christianson reviewed the revised concept plan for Boulder Heights South.
Christianson stated the City Council and Planning Commission previously reviewed the
Heights South concept earlier that year and recommended support for annexation based on
the original 30-acre concept plan. Christianson noted the northern single-family portion was
not affected by potential roadway realignment, while the southern portion could be affected.
Christianson advised that the consensus at that time was that land potentially affected by
roadway realignment should not develop until completion of the County Road 86 access
study. Christianson advised that the 30 comments were included in the prior
recommendations.
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Senior Planner Christianson stated the original concepts showed Beard Avenue either on its
existing alignment or with a slight realignment. Christianson added that the property to the
west was later listed for sale and KJ Walk obtained a purchase agreement on the adjacent ten
acres. Christianson noted that revised concepts now include 40 acres, and three updated
concept plans had been submitted. Christianson stated the developer was seeking approval to
begin development on 72 single-family lots and was requesting annexation of the entire

property.

Council stated support for revised plan with the following comments:
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The property is currently located in New Market Township but is adjacent to the city
limits of Elko New Market. The property requires annexation prior to development. A
Joint Resolution for Orderly Annexation which outlines the terms of the annexation is
the preferred process for annexation.

The developer must enter into a Predevelopment Agreement with the City of Elko New
Market and New Market Township, which will outline developer expectations regarding
Beard Avenue and development of the property, prior to annexation of the property

The developer must enter into a Development Contract with the City of Elko New Market
at the time of development approval.

Development of the property as single-family and multi-family residential is compatible
with the adjacent land uses.

Proposed zoning and development of the property as shown on the concept plan, showing
single-family residential on the northern portion of the property, and a mixture of single-
family residential, townhomes, and/or apartments on the southern portion of the property,
is consistent with the City’s Comprehensive Plan.

The northern portion of the property must be developed at a density of 2.5 to 5 units per
net acre. The southern portion of the property must be developed at a density of 5 to 10
units per net acre.

Beard Avenue is designated as major collector street and therefore a 20” landscape buffer
requirement applies to lots that back up to Beard Avenue, and a 10’ landscape buffer
requirement applies to side lot lines that abut Beard Avenue.

For attached housing in the R3 District, at least 30% of the total site area shall be
landscaped.

A tree inventory must be completed which identifies the location of all significant trees
on the property. If no significant trees exist, a statement from a qualified professional
must be submitted indicating this.

Sanitary sewer service is available on the north side of the property at south end Oxford
Lane, through the Boulder Heights development.

Water service is available on the north side of the property at south end of Oxford Lane
and at the southeast corner of Beard Avenue and Lydia Lane, through the Boulder
Heights development.

The City’s water plan depicts a future 12” trunk water line running north/south along the
east side of the property. The developer will be required to implement this plan during
development of the property.

Developer will be required to stub water and sewer to adjacent undeveloped properties.
A 10’ wide buffer from the high-water level (HWL) is required around stormwater ponds.
All structures shall have a minimum 35’ setback from the HWL of stormwater ponds.
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Provide local road connections to property to the west.

Private access is not permitted off of Beard Avenue.

Proposed local road connections to Beard Avenue must be at least 660° (1/8 mile) north
of CSAH 86.

The developer shall provide for future access to 9726 280™ Street East through the
proposed development.

Beard Avenue may require realignment through the subject property. The determination
will be made following a joint transportation study of the CSAH 86 corridor. Support
for development concepts for the southern portion of the property are dependent on the
recommendations of the transportation study.

Sidewalks are required on one side of all local roads.

A 10’ wide bituminous trail is required along the west side of Beard Avenue.
Additional right-of-way along CSAH 86 will be required as part of the plat. The City
will be seeking recommendations from Scott County as to the amount of additional
right-of-way needed.

As part of the first phase of the development, Beard Avenue shall be improved from 275™
Street to Lydia Lane, and Lydia Lane opened to traffic at Beard.

As part of additional phases of the development, beyond the initial phase, the portion of
Beard Avenue south of Lydia Lane shall be improved incrementally with future phases
of the development.

Staff and the City’s Park’s Commission have recommended a cash contribution to the
City’s park fund in lieu of land dedication.

Apartment and townhome developments must have 10% of the project area dedicated as
usable open space and recreational use for project residents.

Development of property not affected by a potential Beard Avenue realignment is
supported by the City. Developing the remainder of the property cannot occur until the
City determines if Beard Avenue needs realignment.

Developer must contribute to cost of a joint traffic/transportation study.

A temporary cul-de-sac will be required where any proposed local street is extended to
an adjacent property line and exceeds 150’ in length.

A neighborhood meeting is encouraged prior to formal plat application.

9) REPORTS

a)

b)

c)
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Administration

City Administrator/Clerk Terry updated Council on the Community Survey. Terry
reviewed the history of the Community Survey and noted the importance of gathering
information from residents. Terry requested Councils feedback on moving forward with
the Community Survey.

Council directed Staff to update the questions related to housing. Council voiced support
for moving forward with moving forward with the survey after the update was made.

Public Works
No report.

Police Department




Police Chief Bell recognized Officer Buttolph for DUI enforcement. Bell stated there had
been several recent DUI arrests, including a wrong way driver on County Road 2.

Police Chief Bell thanked Council for the wage change approval and stated the Police
Department would begin another hiring process on Monday. Bell thanked Niagara for the
$5,000 donation, which was used to purchase a new ballistic shield. Bell added that the
Department now had two shields for officer safety during rescue operations or active
hostile events.

Police Chief Bell stated the Police Department had received increased complaints
regarding scooters, golf carts, ATVs, and speeding. Bell added that Officers were actively
stopping juveniles without helmets, juveniles operating golf carts, and ATV operators not
following regulations, and stated additional neighborhood enforcement is being
conducted.

d) Fire Department
Fire Chief Simon updated Council on the EMT and CPR class offering. Simon also
updated Council on Electric Vehicle training the Fire Department received.

e) Engineering
No report.

f) Community Development
Senior Planner Christianson updated Council on attendance at the New Market Township
meeting referenced earlier. Christianson stated the City’s 2050 Comprehensive Plan was
shared with the group and added the City intended to coordinate with the Township
during the next planning cycle. Christianson stated the discussion was an abbreviated
version of the recent workshop held with the City Council and Planning Commission.

Senior Planner Christianson noted that annexation for Boulder Heights South was
discussed with the Township and there was no objection. Christianson advised that
another annexation petition was received last week for a smaller parcel adjacent to the
industrial park and stated the Township had no objection.

Senior Planner Christianson added that a potential detachment request was discussed for
a farm property originally proposed for development prior to the Great Recession.
Christianson stated outreach would occur with the three affected property owners to
determine support for detachment. Christianson advised that the Township expressed no
opposition. Christianson added that the Township authorized staff to work with the
Township Attorney for both annexations and detachment.

g) Parks Department
Councilmember Berg requested a garbage can be added to Pete’s Hill.

h) Community & Civic Events Committee (CCEC)
Councilmember Timmerman stated that Fire Rescue Days was well attended and
received positive feedback.
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1) Other Committee and Board Reports
1) Scott County Association for Leadership and Efficiency (SCALE)
1. Executive Committee
No report.
2. Service Delivery Committee
No report.

i1) I35 Solutions Alliance
No report.

ii1) LMC/Metro Cities Policy Committee Updates
No report.

10) DISCUSSION BY COUNCIL
Councilmember Timmerman asked if lunch could be provided to City Staff for the
contributions provided to Fire Rescue Days.

City Attorney Poehler stated it would not be advised.
11) ADJOURNMENT
MOTION by Councilmember Berg, second by Councilmember Novak to adjourn the

meeting at 7:57 pm.
MOTION CARRIED: 4-0

Respectfully submitted by

Thomas Terry, City Clerk/City Administrator
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