City Council Business Meeting MINUTES
JUNE 25, 2026
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CALL TO ORDER

The meeting was called to order by Mayor Ganfield at 6:00 pm

Members Present: Mayor Ganfield, Councilmembers Berg, Novak, Timmerman and
Thielfoldt

Members Absent: None

Also Present: City Administrator/Clerk Terry, Police Chief Bell, Engineer Wheeler, Engineer
Revering, Deputy Clerk Cairney, and Patrick Fischer

PLEDGE OF ALLEGIANCE
Mayor Ganfield led the Council and audience in the Pledge of Allegiance.

ADOPT/APPROVE AGENDA

City Administrator/Clerk Terry advised the Council that there were no changes to the agenda.
MOTION by Councilmember Berg, second by Councilmember Timmerman to approve the
agenda.

MOTION CARRIED: 5-0

PRESENTATIONS, PROCLAMATIONS AND ACKNOWLEDGEMENTS (PP&A)
None.

PUBLIC COMMENT
None.

CONSENT AGENDA

MOTION by Councilmember Berg, second by Councilmember Novak to approve the

Consent Agenda.

a) Approve Minutes of the June 11, 2026 City Council Meeting

b) Approve Payment of Claims and Electronic Transfer of Funds

c) Adopt Resolution 26-41 Reporting Results of the City’s Performance Measurement
Program to the Office of the State Auditor

d) Adopt Resolution 26-42 Appointing Election Judges for the 2026 Primary and
General Elections and Establishing Their Rates of Pay

e) Adopt Resolution 26-43 Approving Outdoor Concert and Event Permit for Dream
Green Cannabis Club

f) Adopt Resolution 26-44 Adopting the Scott County All-Hazard Mitigation Plan

g) Adopt Resolution 26-45 Adopting Amendment to the Elko New Market Police
Department Policy and Procedure Manual

h) Adopt Resolution 26-46 Amending Employee Handbook

i) Adopt Resolution 26-47 Approving Gambling Permit for New Prague Youth Hockey
Association

MOTION CARRIED: 5-0




7) PUBLIC HEARINGS

None.
8) GENERAL BUSINESS
None.
9) REPORTS
a) Administration
No report.
b) Public Works
No report.
¢) Police Department
Police Chief Bell advised Council that submission for the body camera Federal funding
had been completed.
d) Fire Department
No report.
e) Engineering
Engineer Revering presented plans for the Elko Main Street Improvement Project.
Revering reviewed roadway conditions on the west end of Main Street. Revering stated
the segment was one of the last gravel roads in the City limits. Revering stated gravel
surfacing creates dust and maintenance challenges for Public Works. Revering added that
the current configuration at Main Street and Xerxes does not have stop control on Main
Street and noted that conventional traffic control guidance would place stop controls
differently.
Engineer Revering explained designed speed, posted speed limits, and travel speeds,
noting the segment does not meet statutory conditions for a 30 mph district and defaults
to 55 mph. Revering stated the review was not for setting speed limits but for identifying
design elements that influence travel speeds. Revering added that the roadway is
classified as a minor collector and identified issues with the reverse curves and poor soil
conditions that make realignment costly.
Engineer Revering presented an option to use a lower designed speed and recommended
using warning signs, center striping, narrower lanes, and gravel shoulders to influence
driver behavior. Revering reviewed sight distance concerns at the hill near Xerxes and
presented a revised profile to flatten the approach.
Engineer Wheeler noted paving could be considered in future larger projects to obtain
competitive pricing. Wheeler added that inflation effects varied significantly depending
on materials and market conditions and noted that pavement costs are strongly influenced
by oil prices.
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Council advised that additional information could be reviewed later, and the item could
be added back into discussion if needed during a future or larger project but was not a
current priority.

City Administrator/Clerk Terry stated that if the project was added to a reconstruction
project, the financing mechanism would need to be street reconstruction, as 429 financing
could not be used. Terry stated street reconstruction projects require adoption of a Street
Reconstruction Plan, a public hearing, and a reverse-referendum period. Terry stated this
process requires advance planning of approximately one year.

f) Community Development
City Administrator/Clerk Terry stated the historical results of the City Wide Sweep
indicated the program had been effective, noting previous declines in violations. Terry
added that the increase in violations likely due to the enforcement program not occurring
last year.

g) Parks Department
No Report.

h) Community & Civic Events Committee (CCEC)
Councilmember Timmerman updated Council on Fire Rescue Days.

i) Other Committee and Board Reports
i) Scott County Association for Leadership and Efficiency (SCALE)
e Executive Committee
No report.

e Service Delivery Committee
No report.

ii) I35 Solutions Alliance
No report.

11) DISCUSSION BY COUNCIL
None.

12) ADJOURNMENT
MOTION by Mayor Ganfield second by Councilmember Timmerman to adjourn the
meeting at 6:46 pm
MOTION CARRIED: 5-0

Respectfully submitted by

Thomas Terry, City Clerk/City Administrator
3|Page




