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City Council Business Meeting MINUTES  
MAY 28, 2026 

 

1) CALL TO ORDER 

The meeting was called to order by Mayor Ganfield at 7:06 pm 

Members Present: Mayor Ganfield, Councilmembers Berg, Novak, Timmerman and 

Thielfoldt 

Members Absent: None. 

Also Present: City Administrator/Clerk Terry, Police Chief Bell, City Attorney Poehler, 

Senior Planner Christianson, Planner Malecha, Engineer Wheeler, Deputy Clerk Cairney, and 

Patrick Fischer 

 

2) PLEDGE OF ALLEGIANCE 

Mayor Ganfield led the Council and audience in the Pledge of Allegiance. 

 

3) ADOPT/APPROVE AGENDA 

City Administrator/Clerk Terry advised the Council that there were changes to the agenda, 

items 9di) Water Tower Siting Analysis and 9dii) Elko Main Street Improvement Projects, 

were removed from Reports. 

MOTION by Mayor Ganfield, second by Councilmember Timmerman to approve the 

revised agenda. 

MOTION CARRIED: 5-0 

 

4) PRESENTATIONS, PROCLAMATIONS AND ACKNOWLEDGEMENTS (PP&A) 

None. 

 

5) PUBLIC COMMENT 

None. 

 

6) CONSENT AGENDA 

MOTION by Councilmember Berg, second by Councilmember Thielfoldt to approve the 

Consent Agenda. 

a) Approve Minutes of the May 14, 2026 City Council Meeting 
b) Approve Payment of Claims and Electronic Transfer of Funds 
c) Approve Professional Services Agreement with Abdo Solutions for Compensation 

Study 
d) Award Contract for Water Treatment Plant Piping Modifications 
e) Adopt Resolution 26-35 Approving an Outdoor Concerts and Event Permit for Boy 

Scouts of America Troop 325 Sponsored by the N.E.W. Lions  
MOTION CARRIED: 5-0 

 

7) PUBLIC HEARINGS 

None. 
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8) GENERAL BUSINESS 

None.  

 

9) REPORTS 

a) Administration 

City Administrator/Clerk Terry updated Council on the Insurance Consortium. Terry 

stated Scott County was not prepared to participate for 2027, resulting in a revised target 

implementation date of January 1, 2028. Terry reported that cities likely participating 

remain consistent with previous discussions. Terry noted interest from Carver and Dakota 

County. Terry stated the 2028 implementation date could broaden participation, with 

Savage and New Prague potentially more interested. Terry reported the City would 

proceed with the standard market review process for 2027. 

 

b) Public Works 

City Administrator/Clerk Terry reported that Public Works conducted sampling for eight 

well owners who had previously expressed water quality concerns and provided consent 

for testing. 

 

c) Police Department 

Police Chief Bell updated Council on the recent Safety Camp. Bell stated the event 

hosted 60 children and received positive feedback through post event surveys. Bell 

recognized Jody Muelken for significant assistance in organizing the event and 

coordinating with the Fire Department. Bell stated donations and sponsorships supported 

the program, and Staff would consider holding the event again. 

 

Police Chief Bell reported one final interview is scheduled for the current hiring process, 

which begun with five candidates. Bell stated an additional candidate had passed the 

background review and was completing psychological and medical evaluations, with 

employment contingent upon finishing schooling in the fall. 

 

City Administrator/Clerk Terry reported ongoing hiring challenges within the Police 

Department. Terry stated Police Departments continued to struggle to recruit candidates 

and retain applicants through the full FTO process. Terry noted this differs from other 

City Departments, which had greater internal ability to absorb vacancies. Terry stated the 

Police Department’s vacancies directly affect shift coverage. 

 

City Administrator/Clerk Terry reported the City remained in a continuous hiring cycle 

due to normal turnover and Department expansion. Terry stated these vacancies must be 

filled to maintain service levels and coverage expectations within the community. 

 

Police Chief Bell reported the Department has three vacancies that had remained open in 

varying degrees since the prior year. Bell stated an offer had been accepted for one 

position, but the vacancy will not be fully filled until the candidate begins employment in 

the fall. Chief Bell stated two additional vacancies remain. 
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City Administrator/Clerk Terry reported that Staff was requesting Council consideration 

of interim measures to increase competitiveness. Terry stated the first element for 

consideration is compensation. Terry noted the last compensation study, conducted three 

years ago, temporarily positioned the City competitively among peer agencies, 

particularly larger agencies to the north and east. Terry stated market shifts since that 

time had moved the City slightly below the average of the comparison group. Terry 

stated the compensation study approved earlier in the meeting would not take effect until 

January 1, 2027, and Council could consider earlier adjustments. 

 

City Administrator/Clerk Terry reported the remaining interim considerations relate to 

lateral officer applicants. Terry stated vacation accrual and access to immediately usable 

PTO were significant barriers for experienced officers seeking to transfer to a new 

agency. Terry stated Staff were asking whether Council wished to consider interim 

adjustments to accrual rates or initial PTO balances for lateral hires. Terry noted agencies 

that provide this benefit commonly offer approximately 40 hours of initial PTO. 

 

Council advised Staff to further explore lateral transfer incentives and early 

implementation of a market adjustment for patrol officers and bring recommendations to 

Council for consideration at a future Council Meeting.   

 

d) Fire Department 

No report. 

 

e) Engineering 

No report. 

 

f) Community Development 

Senior Planner Christianson reported the Planning Commission had met on Tuesday. 

Christianson stated the Commission reviewed the Comprehensive Plan workshop 

previously presented to the Council and reviewed the City's sexually oriented use policy 

and zoning regulations.  

 

Senior Planner Christianson reported the City received the final plat application for the 

remaining phase of Parkway Meadows, located north of City Hall, consisting of 

approximately 42 lots. Christianson stated Highlands at Eagle View Second Addition is 

expected to begin grading work within the next week. 

 

Senior Planner Christianson reported the City received an application for a concept plan 

review for Boulder Heights South, located south of Boulder Heights near the County line. 

Christianson stated the applicant was under contract for an additional 10 acres adjacent to 

the existing 30 acres and had amended the concept plan accordingly. Christianson stated 

Staff would work to schedule a review by the Planning Commission and Council within 

the next one to two months. 

 

g) Parks Department 

No Report. 
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h) Community & Civic Events Committee (CCEC) 

Councilmember Timmerman reported that 25 vendors and nine food trucks were 

currently registered for Fire Rescue Days. Timmerman stated event information had been 

posted on Facebook. Timmerman requested Council assistance in sharing the event to 

increase public awareness. Timmerman reported volunteer participation is currently 

adequate, with assistance from CCEC members, the Boy Scouts, and volunteers expected 

from Niagara. Timmerman stated an additional five to six volunteers would be helpful. 

 

i) Other Committee and Board Reports 

i) Scott County Association for Leadership and Efficiency (SCALE) 

• Executive Committee 

No report. 

 

• Service Delivery Committee 

No report.  

 

ii) I35 Solutions Alliance 

No report. 

 

10) CLOSED MEETING 

a. Closed meeting pursuant to Minn. Stat. 13D.05, subd. 3(c)(3) to discuss offer for 

purchase of the real property PID #239210064 

 

Acting Mayor Thielfoldt opened the Closed Meeting at 7:43 pm. 

 

Acting Mayor Thielfoldt closed the Closed Meeting at 8:15 pm. and reopened the 

Business Meeting at 8:17 pm. 

 

11) DISCUSSION BY COUNCIL 

None.  

 

12) ADJOURNMENT 

MOTION by Councilmember Novak, second by Councilmember Thielfoldt to adjourn the 

meeting at 8:17 pm 

MOTION CARRIED: 5-0 

 

 

Respectfully submitted by 

 

 

 

___________________ 

Thomas Terry, City Clerk/City Administrator 


