CITY OF ELKO NEW MARKET
CITY COUNCIL AGENDA
ELKO NEW MARKET CITY HALL
601 MAIN STREET
ELKO NEW MARKET, MINNESOTA 55054
FEBRUARY 26, 2026
7:00 PM

BUSINESS MEETING

The City of Elko New Market provides for viewing and participation in the meeting through Zoom.
https://us02web.zoom.us/j/89924066485

1. Call to Order

2. Pledge of Allegiance

3. Adopt/Approve Agenda

4. Presentations, Proclamations and Acknowledgements (PP&A)

S. Public Comment
Individuals may address the Council about any item not contained on the regular agenda but related to the governance of the
City of Elko New Market. In providing this limited public forum, the City of Elko New Market expects respectful
participation. We encourage all speakers to be courteous in their language and deportment, and to confine their remarks to
those facts that are germane and relevant to the question or matter under discussion and to Elko New Market governance
issues. Please remember that this is a public business meeting, available for viewing on television and the internet by
members of the public, including children. Consistent with FCC rules, obscenity, and profane or indecent language will not
be tolerated by the presiding officer. The Council may limit the time allotted to each individual speaker. A maximum of 15
minutes will be allotted for Public Comment. If the full 15 minutes are not needed for Public Comment, the City Council will
continue with the agenda. The City Council will not normally take any official action on items discussed during Public

Comment, with the exception of referral to staff or commission for future report.

6. Consent Agenda
All matters listed under consent agenda are considered routine by the City Council and will be acted on by one motion in the
order listed below. There may be an explanation, but no separate discussion on these items. If discussion is desired, that item

will be removed from the consent agenda and considered separately.

Approve Minutes of the February 12, 2026 City Council Meeting
Approve Payment of Claims and Electronic Transfer of Funds
Adopt Resolution 26-13 Adopting Park and Trail Lighting Policy
Adopt Resolution 26-14 Adopting Park Naming Policy
Adopt Resolution 26-15 Approving a Gambling Permit for New Prague High School Lacrosse
Booster Club
Licenses and Permits for St. Nicholas Catholic Church Chicken Cookout
1. Adopt Resolution 26-16 Approving a One-Day Temporary On-Sale Liquor License
ii. Adopt Resolution 26-17 Approving a Gambling Permit
iii.  Adopt Resolution 26-18 Approving Outdoor Concerts and Events Permit
g. Approve USA Inflatables Lease Agreement and Addendum to USA Inflatables Lease
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7. Public Hearings



8. General Business

9. Reports

a.

Administration
i. Fourth Quarter Financial Reports — 2025

b. Public Works

e
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Police Department
1. Monthly Report — January 2026
ii. Annual Report — 2025
Fire Department
Engineering
Community Development
Parks Department
Community & Civic Events Committee (CCEC)
Other Committee and Board Reports
1. Scott County Association for Leadership and Efficiency (SCALE)
e Executive Committee
e Service Delivery Committee
ii. I35 Solutions Alliance

10. Discussion by Council

11. Adjournment



City Council Business Meeting MINUTES
FEBRUARY 12,2026

1)

2)

3)

4)

)

6)
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CALL TO ORDER

The meeting was called to order by Acting Mayor Thielfoldt at 6:00 p.m.

Members Present: Councilmembers Timmerman, Thielfoldt and Novak

Members Absent: Mayor Ganfield and Councilmembers Berg

Also Present: City Administrator/Clerk Terry, Police Chief Bell, City Engineer Wheeler,
Senior Planner Christianson, Deputy Clerk Cairney and Patrick Fischer

PLEDGE OF ALLEGIANCE
Acting Mayor Thielfoldt led the Council and audience in the Pledge of Allegiance.

ADOPT/APPROVE AGENDA
City Administrator/Clerk Terry advised the Council that there was an amended Claims and
Electronic Funds Transfer Register in the packet.

MOTION by Councilmember Novak, second by Councilmember Timmerman to approve
the agenda.
MOTION CARRIED: 3-0

PRESENTATIONS, PROCLAMATIONS AND ACKNOWLEDGEMENTS (PP&A)
None.

PUBLIC COMMENT
None.

CONSENT AGENDA
MOTION by Councilmember Timmerman, second by Councilmember Novak to approve
the amended Consent Agenda.
Approve Minutes of the January 22, 2026 City Council Meeting
Approve Payment of Claims and Electronic Transfer of Funds
Adopt Resolution 26-10 Amending Police Policy And Procedure Manual
Adopt Resolution 26-11 Amending Employee Handbook
Adopt Resolution 26-12 Adopting Policy for Use of Artificial Intelligence (Al)
Authorize Wagner Park Trail Connection Project
Approve MNSec Statement of Work for vCISO Services
Adopt Zoning Ordinance Amendment
i. Adopt Ordinance No. 340 Amending Title 11-25 of the City of Elko New
Market City Code Concerning Revisions to the Zoning Ordinance
Residential Lot Standards
ii. Adopt Summary Ordinance No. 341 Amending Title 11-25 of the City of
Elko New Market City Code Concerning Revisions to the Zoning Ordinance
Residential Lot Standards
i. Approve BS&A Electronic Payment Servicing Contract
MOTION CARRIED: 3-0
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7) PUBLIC HEARINGS

None.

8) GENERAL BUSINESS

None.

9) REPORTS

a.
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Administration

1.

Council Community Outreach

City Administrator/Clerk Terry stated the first item was a follow-up on a
previous Council discussion regarding community outreach. Terry stated
Council wanted to create opportunities to interact with the community outside
of Council meetings in a more informal setting. Terry stated Staff reviewed
options and recommended incorporating outreach into two existing events.
Terry stated Council had indicated interest in starting with two or three events
this year. Terry stated Staff suggested participation in the Spring Home Show
hosted by the Chamber of Commerce on Saturday, March 7, where the City
regularly has a table. Terry stated the second event was the community picnic
in August, which is a City event and allows flexibility in setting up Council
participation. Terry stated feedback was requested on the recommendation and
emphasized both events would require a commitment from Council members
to be successful.

Councilmember Thielfoldt stated support for the outreach events and
emphasized the importance of intentional marketing to ensure the events are
promoted as opportunities for residents to ask questions of Council.

City Administrator/Clerk Terry stated Staff would follow up to confirm
commitments from Councilmembers and adjust plans based on availability.
Terry stated Staff also discussed the possibility of scheduling an additional
event during the winter months, such as a lunch hour or morning coffee at the
senior high-rise, if the other events were successful. Terry stated the Police
Department had previously hosted events on topics such as fraud and noted this
could be a good opportunity if the senior high-rise was open to it.

Senior Planner Christianson asked for feedback on how the Garden Show
should be handled and stated that Community Development staff had discussed
using the events as the opportunity to gather community input regarding the
Comprehensive Plan update. Christianson stated last year’s approach at the
Garden Show included a map of active community development projects,
which generated interest and engagement. Christianson stated displaying
current projects could attract residents and allow Staff to collect feedback on
development topics, noting most projects were residential, for the
Comprehensive Plan process. Christianson stated ideas included using
SurveyMonkey with QR codes or paper surveys and providing visual examples
of housing types to help residents understand various housing options.
Christianson stated this could be paired with City goals for housing and
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referenced recent Council discussion on providing opportunities for residents
of all ages and economic conditions.

Council voiced support for the proposed outreach plans and plan for the
upcoming Garden Show.

Commissioner Interview Panel

City Administrator/Clerk Terry requested a Council representative be assigned
to the interview panel and noted scheduling would be based on panelist
availability. Terry stated the proposed dates were the evening of March 2 or
March 3 and interviews would include both commissions. Terry stated there
were typically two or three applicants per commission, making scheduling
manageable. Terry advised Council that the practice had been to include one
Council member, the primary Staff liaison to the commission, and the
commission chair unless the chair was up for reappointment. Terry stated Parks
Commission Chair Sutton was up for reappointment and proposed sitting in for
those interviews, with Senior Planner Christianson sitting in for Planning
Commission and Planner Malecha sitting in for Parks Commission as primary
liaisons. Terry stated a Council member was needed to complete the panel.

Council advised Staff to coordinate with Councilmember Berg to validate
availability to sit on panel.

Mobile Food Unit Discussion

City Administrator/Clerk Terry updated Council on current State statute and
City Ordinance. Terry advised that both limited Mobile Food Units to 21 days
on a property per year. Terry stated City Ordinance placed a further restriction
of only allowing for seven consecutive days operating on a single property.

Council requested Staff look into zoning restrictions to identify any
requirements for mobile food units not in operation being parked on a single

property.

b. Public Works
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City Administrator/Clerk Terry updated Council that 35 applications were received
for the Public Works position and interviews would be held in the coming weeks.

Police Department

Police Chief Bell recognized Officer Buttolph. Bell noted that during patrol a few
days prior, Buttolph arrested a wrong-way drunk driver with a teen passenger. Bell
stated the driver was over twice the legal limit, a chronic offender, and the arrest was
for a felony level DUI. Bell commended Officer Buttolph for actively working to
prevent a dangerous situation.

Fire Department
No report.
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e. Engineering
No report.

f.  Community Development
Senior Planner Christianson stated the packet included Planning Commission
accomplishments from 2025 and adopted goals for 2026, along with an updated
vacant lot inventory and meeting minutes. Christianson stated Planning Commission
completed significant work in 2025. Christianson noted the number of vacant lots was
similar to last year because of the high volume of building permits issued.
Christianson stated there were approximately 10 more vacant lots than the previous
year and noted the supply was healthy but building activity remained strong.

g. Parks Department
No report.

h. Community & Civic Events Committee (CCEC)
No report.

1. Other Committee and Board Reports
i.  Scott County Association for Leadership and Efficiency (SCALE)
No report.

e Executive Committee
No report.

e Service Delivery Committee
No report.

ii. I35 Solutions Alliance
No report.

10) DISCUSSION BY COUNCIL
None.

11) ADJOURNMENT
MOTION by Councilmember Timmerman, second by Councilmember Novak to adjourn the
meeting at 6:19 pm.
MOTION CARRIED: 3-0

Respectfully submitted by

Thomas Terry, City Clerk/City Administrator
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SUBJECT: Presentation of Elko New Market Claims and Electronic Transfer
of Funds

MEETING DATE: February 26, 2026

PREPARED BY: Ti Gorski, Finance Technician

REQUESTED ACTION: Approve Payment of Current Claims

COMMUNITY VISION:

[] Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[]  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[1 The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[[] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[[1 Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[1 Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:
Each City Council meeting the Utility Billing/Office Technician presents for approval the Elko
New Market Claims and Electronic Transfer of Funds.

A detail listing of work performed is being provided below for invoices by Consultants of City of
Elko New Market. The invoices below are included for payment on the attached Check Summary
Register.

BUDGET IMPACT:
Budgeted

Attachments:
e Check Summary Register
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CHECK REGISTER FOR CITY OF ELKO NEW MARKET
February 26, 2026

Check Date Check Vendor Name Description Amount
AUTOPAY

01/23/2026 11364(E) VISA DECEMBER JEFFREY $45.89
01/23/2026 11365(E) VISA DECEMBER COREY $1,143.98
01/23/2026 11366(E) VISA DECEMBER JOSH $175.00
01/23/2026 11367(E) VISA DECEMBER THOMAS $1,945.86
01/23/2026 11368(E) VISA DECEMBER JOE $332.49
01/23/2026 11369(E) VISA DECEMBER ZACHARY $165.21
01/23/2026 11370(E) VISA DECEMBER DEREK $445.00
01/23/2026 11371(E) VISA DECEMBER CRAIG $491.31
01/23/2026 11372(E) VISA DECEMBER STEVEN $2.50
02/11/2026 11379(E) BLUE NET, INC. PD TICKET- PC PREP/UNBRICKING X3 $525.00
02/12/2026 11381(E) INTERNAL REVENUE SERVICE Remittance Check $17,662.93
02/12/2026 11382(E) MN DEPT OF REVENUE Remittance Check $4,000.58
02/12/2026 11383(E) PERA Remittance Check $16,488.33
02/20/2026 11385(E) AT&T MOBILITY UTILITY LOCATOR MONTHLY FEE $20.48
02/20/2026 11386(E) DAKOTA ELECTRIC ASSN STREETLIGHTS $249.29
02/20/2026 11387(E) MINNESOTA ENERGY RESOURCES 11629 DEUCE ROAD $23.44
02/20/2026 11388(E) MINNESOTA ENERGY RESOURCES 50 CHURCH ST 601 MAIN ST 151 WILLIAMS ST $1,808.85
02/20/2026 11389(E) NUVERA COMMUNICATIONS, INC. DSL $71.94
02/20/2026 11390(E) NUVERA COMMUNICATIONS, INC. MANAGED SVC INTERNET $200.00
02/20/2026 11391(E) NUVERA COMMUNICATIONS, INC. AREA HALL $143.57
02/20/2026 11392(E) NUVERA COMMUNICATIONS, INC. WTP TELEPHONE $206.84
02/20/2026 11393(E) XCEL ENERGY XCEL ENERGY $7,170.51
02/20/2026 11394(E) XCEL ENERGY STREETLIGHTS $396.18
02/20/2026 11395(E) XCEL ENERGY PUBLIC WORKS FACILITY/ WATER TREATMENT PLANT $3,637.61
TOTAL $57,352.79
PRE-PAID

02/10/2026 47959 METROPOLITAN COUNCIL 2026 JANUARY SAC REPORTING $23,190.75
02/12/2026 47960 SAFETY-KLEEN SYSTEMS, INC. FLEET $177.70
02/17/2026 47961 DEPARTMENT OF ADMINISTRATION SURPLUS S 6 PORTABLE RADIOS FROM CITY OF EDINA $6,675.00
02/17/2026 47962 UNITED STATES POSTAL SERVICE JANUARY 2026 UTILITY BILL POSTAGE $493.74
TOTAL $30,537.19
CHECK REGISTER

02/20/2026 47963 ACE HARDWARE 695 BUILDING MAINTENANCE $37.56
02/20/2026 47964 ANCHOR SOLAR INVESTMENTS, LLC. SOLAR PANEL LEASE $730.48
02/20/2026 47965 APPLE FORD LINCOLN FLEET $77.81
02/20/2026 47966 CANON FINANCIAL SERVICES, INC. PD COPIER RENTAL AGMT $45.40
02/20/2026 47967 CINTAS CORPORATION NO. 2 OPERATING SUPPLIES $45.10
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CHECK REGISTER FOR CITY OF ELKO NEW MARKET
February 26, 2026

Check Date Check Vendor Name Description Amount
02/20/2026 47968 CITY OF LAKEVILLE FIRST CENTER INITIATION FEEF FOR CAPITAL MEMBERSHIP $10,000.00
02/20/2026 47969 CORE & MAIN LP WATER REPAIRS $5,467.64
02/20/2026 47970 EARL F. ANDERSON, INC. SIGNS $75.90
02/20/2026 47971 FBI-LEEDA SGT GAREIS TO ATTEND SUPERVISOR LDERSHIP INSTITUTE $795.00
02/20/2026 47972 FLEX TITLE COMPANY, LLC REFUND OVERPAYMENT OF ASSESSMENTS PID $46.59
02/20/2026 47973 FUZIONPRINT NEWLETTER $863.21
02/20/2026 47974 GLOBAL SPECIALTY CONTRACTORS, INC. STREETS/ GUARDRAIL REPAIR FROM BIFF'S ACCIDENT $6,500.00
02/20/2026 47975 GOPHER STATE ONE CALL LOCATES $89.15
02/20/2026 47976 HAWKINS, INC. CHEMICALS $4,192.90
02/20/2026 47977 IDEAL ENERGIES SOLAR LEASING SOLAR PANEL LEASE $1,985.83
02/20/2026 47978 IUOE LOCAL #49 UNION DUES $210.00
02/20/2026 47979 JG UNIFORMS EXTERNAL BODY ARMOR VEST FOR CHASE $263.00
02/20/2026 47980 LEAGUE OF MN CITIES 2026 WINTER WORKSHOP MCMA $125.00
02/20/2026 47981 LOFFLER COMPANIES POLICE DEPARTMENT COPIER RENTAL $39.52
02/20/2026 47982 METERING & TECH SOLUTIONS WATER METERS $14,475.00
02/20/2026 47983 MN DEPT OF HEALTH COMMUNITY WATER SUPPLY $6,491.00
02/20/2026 47984 MN OCCUPATIONAL HEALTH DRUG TESTING COREY, SHAWN, AND CHASE $669.00
02/20/2026 47985 MVTL LABORATORIES LAB WATER $156.00
02/20/2026 47986 NATIONAL SPORTS PRODUCTS CAPITAL OUTLAY PARK PICKLEBALL NETS $2,808.00
02/20/2026 47987 NORTH CENTRAL POLICE FLEET $99.97
02/20/2026 47988 OPTIMAL IMAGING SUPPLIES, LLC OFFICE SUPPLIES $576.00
02/20/2026 47989 POMPS TIRE SERVICE, INC. FIRE FLEET $2,327.34
02/20/2026 47990 PRECISE MRM LLC FLEET $200.00
02/20/2026 47991 R&R CLEANING CONTRACTORS, INC. RUGS - JANUARY $115.36
02/20/2026 47992 SHI INTERNATIONAL CORP ADOBE LICENSING 2026 $27.06
02/20/2026 47993 STAPLES OIL CO. PW/PD/FD FUEL $2,284.87
02/20/2026 47994 STATE HYGIENIC LAB WATER SAMPLES $180.00
02/20/2026 47995 STREICHER'S INC PD UNIFORM FOR CHASE $425.92
02/20/2026 47996 SYMBOLARTS, LLC RECONDITIONING BADGES TO BE REUSED BY NEW OFFICEF $162.50
02/20/2026 47997 TOLL GAS & WELDING SUPPLY OPERATING SUPPLIES $225.00
02/20/2026 47998 TOSHIBA AMERICA BUSINESS SOLUTIONS COPIER $288.05
02/20/2026 47999 TOWER CLEANING SYSTEMS CITY CLEANING $1,348.90
02/20/2026 48000 TRANSUNION RISK & ALTERNATIVE DATA SOLU INVESTIGATION SOFTWARE TOOL JANUARY FEE $100.00
02/20/2026 48001 TRANSWEST FLEET $40.78
02/20/2026 48002 UNIQUE PAVING MATERIALS CORP STREETS $547.95
02/20/2026 48003 USA BLUE BOOK CHEMICALS $441.45
02/20/2026 48004 ZAHL-PETROLEUM MAINTENANCE CO. SMALL TOOLS $246.92
TOTAL $65,827.16
CHECK REGISTER

02/11/2026 DD6887-DD6908 PAYROLL BI-WEEKLY $53,617.94
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CHECK REGISTER FOR CITY OF ELKO NEW MARKET
February 26, 2026

Check Date Check Vendor Name Description Amount
TOTAL $53,617.94
TOTAL AUTOPAY $57,352.79

TOTAL PRE-PAID $30,537.19

TOTAL CHECK REGISTER $65,827.16

TOTAL DIRECT DEPOSIT $53,617.94

GRAND TOTAL $207,335.08
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SUBJECT: Park and Trail Lighting Policy
MEETING DATE: February 26, 2026
PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: Adopt Resolution 26-13 Regarding Park and Trail Lighting Policy

COMMUNITY VISION:

[1 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

DXI  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.

0 X O

Page 1




COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[ ] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The Parks Commission held a discussion at the December 10, 2025 Parks Commission meeting
regarding the City’s stance on park and trail lighting. While the City has an established practice
towards park and trail lighting, a formal policy has never been adopted. The Commission decided
that parks and trails will remain generally unlit, consistent with past practice. However, the
Commission determined that it would be appropriate to allow citizens to petition for specific lights
on an individual basis, utilizing private funding. Such funding would be for the initial capital cost.
Ongoing operation and maintenance costs would be the responsibility of the City.

City Staff presented a draft policy to the January 14, 2026 Parks Commission Meeting. The
Commission directed Staff to edit the policy to allow for citizens to first make requests for lighting
with the Parks Commission utilizing public funding, while having the petition process for private
be a secondary option, if that Commission denies the initial request.

City Staff brought forward a new draft policy to the February 11, 2026 Parks Commission
Meeting based on the direction received. The Parks Commission voted to recommend the policy
for adoption by the City Council via a 4-0 vote.

DISCUSSION:
The City Council is being asked to adopt Resolution 26-13 regarding the Park and Trail Lighting
Policy.
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ATTACHMENTS:

Resolution 26-13 Park and Trail Lighting Policy
Park and Trail Lighting Policy

Park and Trail Lighting Petition Form
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CITY OF ELKO NEW MARKET
SCOTT COUNTY, MINNESOTA

RESOLUTION 26-13

RESOLUTION ADOPTING POLICY REGARDING PARK AND TRAIL
LIGHTING

WHEREAS, the City receives requests from residents seeking lighting in areas of
parks and trails;

WHEREAS, the City does not generally provide lighting for parks and trails;

WHEREAS, the City is willing to consider private donations for lighting in park
and trail areas;

WHEREAS, the City believes it would be appropriate to establish a clear
framework for acceptance of park and trail lighting by private donations;

WHEREAS, the City Council has reviewed the proposed Park and Trail Lighting
Policy attached as Exhibit A;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
ELKO NEW MARKET, MINNESOTA, that the City hereby adopts the attached Park
and Trail Lighting Policy.

PASSED AND DULY ADOPTED by the Elko New Market City Council this
26" day of February, 2026.

Andrew Ganfield, Mayor

ATTEST:

Thomas Terry, City Administrator/Clerk
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City of Elko New Market
Park and Trail Lighting Policy

1. Purpose

This policy establishes a process for evaluating requests for lighting within City-owned parks
and along City-owned trails, while maintaining the City’s character and managing public
resources responsibly.

2. Policy Statement

Parks and trails are not lit as a standard practice. Certain park features or facilities, such as
pavilions, ice rinks, or similar amenities, may be lit when lighting is integral to their intended use
and approved by the City. Lighting may be considered when the Parks and Recreation
Commission determines that a request serves a public purpose and is appropriate for the location.

The Parks and Recreation Commission shall first determine whether a lighting request should be
funded by the City. If City funding is not approved, residents or organizations may petition to
install lighting using private funding, subject to City review and approval.

3. Applicability

This policy applies to all City-owned parks, trails, and recreational facilities under the
jurisdiction of the Elko New Market Parks and Recreation Commission and City Council.

4. Lighting Requests and Commission Review

Lighting requests shall be submitted to the City in writing. Requests may be initiated by
residents, neighborhood groups, homeowner associations, City staff, or other stakeholders.

The Parks and Recreation Commission shall review each request and determine whether City
funding is appropriate. Approval of requests shall require a majority vote by the Commission.
Requests supported for City funding shall proceed through the City’s budgeting and approval
processes.

If City funding is not supported, the Commission may allow the requester to pursue privately
funded lighting through the petition process outlined in Section 5.

5. Petition Process for Privately Funded Lighting

Petitions for privately funded lighting shall be submitted using a City-provided petition form.
At a minimum, petitions must include:
» The location of the proposed lighting;

* A general description of the proposed fixtures and locations;



* The purpose and public benefit of the lighting;

* Documentation of support from affected residents or users (generally at least 10
households or users, unless otherwise determined by City staff);

* A statement acknowledging responsibility for all installation costs.

6. Cost Responsibilities

All costs associated the installation of approved lighting improvements shall be paid by the
petitioner(s) prior to installation by the City. Installation costs include, but are not limited to,
design, engineering, materials, equipment, construction, and utility connections necessary to
place the lighting into service.

The City may require a written agreement related to cost responsibilities and conditions of City
acceptance prior to construction.

7. Design Standards

All lighting installations shall:
+ Comply with applicable City codes, policies, and standards;
* Minimize light spillover, glare, and impacts to adjacent properties and natural areas;
* Be compatible with the character and function of the park or trail;
+ Utilize energy-efficient fixtures and technologies where practicable.
Final design and placement shall be subject to City staff review and approval.

8. Approval

City staff shall review requests and petitions for compliance with this policy. The Parks and
Recreation Commission shall make a recommendation to the City Council. Final approval rests
with the City Council.

9. Ownership and Maintenance

Upon City acceptance, lighting installed under this policy shall become City-owned
infrastructure. The City shall be responsible for operation and maintenance, subject to available
resources.

10. Modification or Removal

The City may modify or remove lighting if it no longer serves a public purpose or conflicts with
safety or future improvements.

11. Policy Review

The Parks and Recreation Commission may recommend policy updates to the City Council as
needed.
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City of Elko New Market
Park and Trail Lighting Petition Form

1. Petitioner Information

Name of individual, group, or organization:

Primary contact person:

Mailing address:

Phone number:

Email address:

2. Location of Proposed Lighting

Park name and/or trail segment:

General description of location(s) to be lighted (attach map if available):

3. Description of Proposed Lighting

Type of lighting (if known):

Approximate number of fixtures:

Purpose of lighting (e.g., safety, access, connectivity):

601 Main Street = P.O. Box 99 = Elko New Market, MN 55020-0099
Telephone: (952) 461-2777 = Fax: (952) 461-2782 = Email: info@ci.enm.mn.us
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4. Public Benefit and Support

Describe the anticipated public benefit of the proposed lighting:

Describe neighborhood or stakeholder support:

As a general guideline, petitions should include signatures from at least 10 households or users, unless
City Staff determines that a different level or type of support is appropriate.

5. Cost Acknowledgment

By signing below, the petitioner(s) acknowledge responsibility for all costs associated with the
installation of the proposed lighting improvements, including design, materials, construction, and utility
connections. The petitioner(s) further acknowledge that, if approved and accepted by the City, the City
will assume responsibility for ongoing operation and maintenance.

6. Signatures

Primary petitioner signature: Date:

Additional petitioner(s):

601 Main Street = P.O. Box 99 = Elko New Market, MN 55020-0099
Telephone: (952) 461-2777 = Fax: (952) 461-2782 = Email: info@ci.enm.mn.us
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Completed petitions shall be submitted to City Staff for review prior to consideration by the Parks
Commission.

601 Main Street = P.O. Box 99 = Elko New Market, MN 55020-0099
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SUBJECT: Park Naming Policy
MEETING DATE: February 26, 2026
PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: Adopt Resolution 26-14 Regarding Park Naming Policy

COMMUNITY VISION:

[1 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

DXI  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[ ] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The Parks Commission held a discussion at the December 10, 2025 Parks Commission meeting
regarding the City’s stance on naming new parks. The City of Elko New Market does not currently
have a formal policy in place regarding the naming of new parks.

Historically, new parks were named after the development or subdivision in which it is proposed
to be located. Examples include, but are not limited to Rowena Ponds Parks, Woodcrest, Kelley
Glenn and Little/Big Windrose Parks. There have been a few occasions in the history of the City
where this has not been the case. Wagner Park, due to the land/park being donated by the
Wagner Family, and Pete’s Hill due to historical reference of the location. Historic Elko Park,
named as such due to it being in City ownerships for decades and not being associated with a
development. This policy would include exemptions for similar events if they were to occur in the
future, such as parkland donations (not required as part of a development).

At the December Parks Commission Meeting, the Commission asked Staff to solidify the City’s
stance on park naming by implementing a formal policy. Attached to this memorandum is the
draft policy, based on historical practices and direction from the Parks Commission. The Parks
Commission voted to recommend the policy for adoption by the City Council via a 4-0 vote.

DISCUSSION:
The City Council is being asked to adopt Resolution 26-14 regarding Park Naming policy.

Page 2



ATTACHMENTS:
Resolution 26-14 Park Naming Policy
Park Naming Policy
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CITY OF ELKO NEW MARKET
SCOTT COUNTY, MINNESOTA

RESOLUTION 26-14

RESOLUTION ADOPTING POLICY REGARDING PARK NAMING

WHEREAS, the City does not currently have a policy regarding the naming the
of parks;

WHEREAS, the City desires to establish a clear, consistent and transparent
process for naming City-owned parks in Elko New Market to reduce ambiguity, promote
community identity, and minimize potential conflicts or controversies associated with
park naming decisions;

WHEREAS, the City Council has reviewed the attached Park Naming Policy
attached hereto as Exhibit A;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
ELKO NEW MARKET, MINNESOTA, that the City hereby adopts the attached Park
Naming Policy.

PASSED AND DULY ADOPTED by the Elko New Market City Council this
26" day of February, 2026.

Andrew Ganfield, Mayor

ATTEST:

Thomas Terry, City Administrator/Clerk



Exhibit A




City of Elko New Market
Park Naming Policy

1. Purpose

The purpose of this policy is to establish a clear, consistent, and transparent process for
naming City-owned parks in Elko New Market. This policy is intended to reduce ambiguity,
promote community identity, and minimize potential conflicts or controversies associated
with park naming decisions.

2. Authority

The Parks Commission serves in an advisory role and shall review and make
recommendations on park names. Final approval of park names rests with the City
Council.

3. General Policy Statement

Itis the general policy of the City of Elko New Market to name new parks in a manner that
reflects the surrounding neighborhood or development in which the park is located. This
approach has historically been used by the City and is intended to provide clarity,
consistency, and long-term relevance.

4. Standard Naming Approach

A. Neighborhood or Development-Based Names
a. New parks shall generally be named after the neighborhood or developmentin
which they are located.
b. The park name does not need to exactly match the development name but
should reasonably reflect or be derived from it.

B. Avoidance of Individual Names
a. Parks shall not typically be named after individuals to avoid potential
controversy, future reputational concerns, or perceived favoritism.

5. Exceptions to the Standard Naming Approach

The City may consider alternative naming approaches under the following circumstances:

A. Donated Land
a. If parkland is donated to the City, the Parks Commission may consider naming
the park in recognition of the donor.



b. Any such naming shall be subject to review by the Parks Commission and
approval by the City Council.

B. Historically Owned Land
a. If the City has owned the land for an extended period or the site has historical
significance, a name reflecting that history may be considered (e.g., Historic Elko
Park).

6. Park Naming Process

Staff shall identify when a new park requires a name and prepare a recommendation
consistent with this policy. The Parks Commission shall review the proposed name and
provide a recommendation to the City Council. The City Council shall take final action to
approve the park name.

7. Applicability

This policy shall apply to all new City-owned parks established after adoption of this policy.
Existing park names shall not be affected.

8. Policy Review

This policy may be reviewed and updated periodically by the Parks Commission and City
Council to ensure continued relevance and effectiveness.
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SUBJECT: One Day Gambling Permit for New Prague High School Lacrosse
Booster Club

MEETING DATE: February 26, 2026

PREPARED BY: Stephanie Cairney, Deputy Clerk

REQUESTED ACTION: Adopt Resolution 26-15 Approving a Gambling Permit for New
Prague High School Lacrosse Booster Club

COMMUNITY VISION:

[ ] Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[1 The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[ ] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND

Holly Herrmann has submitted paperwork for a gambling permit for New Prague High School
Lacrosse Booster Club to host a gambling event to be held at The Doublewide, 421 St. Joseph
Street, EIko New Market, Minnesota on Saturday, April 11, 2026. Per City Code, no organization
shall conduct lawful gambling excluded or exempted from State licensure requirements by
Minnesota statutes section 349.166, as it may be amended from time to time, without a valid
local permit.

DISCUSSION

New Prague High School Lacrosse Booster Club is requesting City Council approval to hold a
raffle and bingo at The Doublewide on April 11, 2026. This fundraiser is raising funds for the
Lacrosse Booster Club’s organization to offer coaches, equipment, travel costs and events to
high school boys and girls in Lacrosse.

New Prague High School Lacrosse Booster Club has submitted all required documentation
required by State law and associated fees. A background check has been conducted and no
violations were noted that would be of probable cause not approving the requested gambling
permit.
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Staff recommend that the City Council approve the Gambling Permit for New Prague High
School Lacrosse Booser Club for their gambling event, by passing the attached Resolution for
submittal to the Minnesota Gambling Control Board.

Attachments:
e Resolution 26-15 Approving a Gambling Permit for New Prague High School Lacrosse
Booster Club on Saturday, April 11, 2026.
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CITY OF ELKO NEW MARKET
SCOTT COUNTY, MINNESOTA

RESOLUTION NO. 26-15

RESOLUTION APPROVING A GAMBLING PERMIT FOR
NEW PRAGUE HIGH SCHOOL LACROSSE BOOSTER CLUB

WHEREAS; Holly Herrmann has submitted an application for a gambling permit
for New Prague High School Lacrosse Booster Club to be held at The Doublewide,
located at 421 St. Joseph Street, Elko New Market, Minnesota, 55054:

WHEREAS: New Prague High School Lacrosse Booster Club meets the
requirements for issuance of the one-day gambling permit under Minnesota Statute
Chapter 349;

WHEREAS: The Chief of Police has reviewed the application and recommends
approval of the permit:

NOW, THEREFORE, BE IT RESOLVED by the City Council of Elko New
Market, Minnesota, that a gambling permit be issued to New Prague High School
Lacrosse Booster Club to be held at The Doublewide for the premises located at 421 St.
Joseph Street, Elko New Market, Minnesota 55054, for a One Day Gambling Permit on
April 12, 2025. Types of gambling activities the organization will be conducting are
raffles and bingo. This is a non-profit organization.

APPROVED AND ADOPTED this 26™ day of February, 2026.

CITY OF ELKO NEW MARKET

By:

Andrew Ganfield, Mayor
ATTEST:

Thomas Terry, City Administrator/Clerk
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SUBJECT: Licenses and Permits for St. Nicholas Catholic Church Chicken
Cookout

MEETING DATE: February 26, 2026

PREPARED BY: Stephanie Cairney, Deputy Clerk

REQUESTED ACTION: 1. Adopt Resolution 26-16 Approving a One Day Temporary On-
Sale Liquor License for St. Nicholas Catholic Church
2. Adopt Resolution 26-17 Approving a One Day Gambling
Permit for St. Nicholas Catholic Church
3. Adopt Resolution 26-18 Approving an Outdoor Concerts and
Events Permit for St. Nicholas Catholic Church

COMMUNITY VISION:

[1 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[l  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[ ] The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[1  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

[ ] Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

[ ] Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
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[] Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.

COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[ ] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[ ] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND

Rochelle Ibarra, on behalf of St. Nicholas Catholic Church, has submitted applications for a One
Day to Four Day Temporary On-Sale Liquor License, a One Day Gambling Permit and an
Outdoor Concerts and Events Permit for the Church’s annual Chicken Cookout to be held on
Sunday, June 21, 2026. Per City Code, permits must be obtained for serving alcohol, conducting
lawful gambling and hosting an outdoor event where the public is invited to participate, and loud
music will be performed.

DISCUSSION

St. Nicholas Catholic Church has submitted all required documentation and associated fees for
the One Day Temporary On-Sale Liquor License, the One Day Gambling Permit to include a
raffle and bingo and an Outdoor Concert and Event Permit. This event will be a fund-raising
event for St. Nicholas Catholic Church. The annual Chicken Cookout celebration consists of
grilling chicken, games, food and beverages, bingo and live music.

The church service will be held on the church grounds located at 51 Church Street, Elko New
Market. Grilling starts at 6:00 am and cleaning of the grounds at 8:00 pm. Event hours start at
10:30 am and end at 4:00 pm.
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Previously, St. Nicholas Catholic Church has been granted a One Day Temporary Liquor
License allowing them to serve intoxicating liquor at Church related events, has been granted a
One Day Gambling Permit and has been granted an Outdoor Concert and Event Permit. A
background check has been conducted and no violations were noted that would be of probable
cause not approving the requested gambling permit. There have been no violations and the
City has never received any complaints regarding the events serving intoxicating liquor or
gambling at St. Nicholas Catholic Church.

Staff recommends that City Council adopt:

e Resolution 26-16 granting St. Nicholas Catholic Church to be approved for a One Day
Temporary On-Sale Liquor License to serve intoxicating liquor.

e Resolution 26-17 granting St. Nicholas Catholic Church to be approved for a One Day
Gambling Permit.

e Resolution 26-18 granting an Outdoor Concerts and Events Permit.

Pursuant to Resolution 14-48, dated July 24, 2014, which permanently waived the permit fee for
outdoor events held by local non-profits, there will be no Outdoor Concert and Event permit fee
for St. Nicholas Catholic Church for their Chicken Cookout event.

BUDGET IMPACT
Th fees collected will cover cost associated with processing needed paperwork for the event.

Attachments:
e Resolution 26-16 Approving a One Day Temporary On-Sale Liquor License for St.
Nicholas Catholic Church.
e Resolution 26-17 Approving a One Day Gambling Permit for St. Nicholas Catholic
Church.
e Resolution 26-18 Approving an Outdoor Concerts and Events Permit for St. Nicholas
Catholic Church.
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CITY OF ELKO NEW MARKET
SCOTT COUNTY, MINNESOTA

RESOLUTION NO. 26-17

RESOLUTION APPROVING A GAMBLING PERMIT FOR
ST. NICHOLAS CATHOLIC CHURCH

WHEREAS; St. Nicholas Catholic Church, Elko New Market has submitted an
application for a gambling permit for St. Nicholas Catholic Church, located at 51 Church
St., Elko New Market, Minnesota, 55054;

WHEREAS; St. Nicholas Catholic Church meets the requirements for issuance
of the one day gambling permit under Minnesota Statute Chapter 349;

NOW, THEREFORE, BE IT RESOLVED by the City Council of Elko New
Market, Minnesota, that a gambling permit be issued to St. Nicholas Catholic Church for
the premises located at 51 Church St., Elko New Market, Minnesota 55054, for a One
Day Gambling Permit for June 21, 2026. Types of gambling activity the organization will
be conducting are raffles and bingo. This is a religious non-profit organization and
previous applications are on file with the Gambling Control Board.

APPROVED AND ADOPTED this 26" day of February, 2026.

CITY OF ELKO NEW MARKET

By:

Andrew Ganfield, Mayor
ATTEST:

Thomas Terry, City Administrator/Clerk



CITY OF ELKO NEW MARKET
SCOTT COUNTY, MINNESOTA

RESOLUTION NO. 26-16

RESOLUTION APPROVING A ONE DAY TEMPORARY ON-SALE LIQUOR
LICENSE FOR ST. NICHOLAS CATHOLIC CHURCH

WHEREAS; St. Nicholas Catholic Church, Elko New Market has submitted an
application for a One Day Temporary On-Sale liquor license to serve intoxicating liquor
at St. Nicholas Catholic Church, located at 51 Church St., Elko New Market, Minnesota,
55054,

WHEREAS; St. Nicholas Church meets the requirements for issuance of the On-
Sale Liquor License to serve intoxicating liquor under Minnesota Statute Chapter 340A;

NOW, THEREFORE, BE IT RESOLVED by the City Council of Elko New
Market, Minnesota, that a One Day Temporary On-Sale liquor license to serve
intoxicating liquor be issued to St. Nicholas Catholic Church for the premises located at
51 Church St., Elko New Market, Minnesota 55054, for an event to be held on June 21,
2026 contingent upon the following:

1. Compliance with the provisions of Minnesota Statutes Chapter 340A in the sale
of liquor; and

2. Providing proof of liquor liability insurance required by Minnesota Statutes §
340A.409 and attaching a certificate of insurance to the application listing the City of

Elko New Market as an additional insured.

APPROVED AND ADOPTED this 26 day of February, 2026.

CITY OF ELKO NEW MARKET

By:

Andrew Ganfield, Mayor
ATTEST:

Thomas Terry, City Administrator/Clerk



CITY OF ELKO NEW MARKET
SCOTT COUNTY, MINNESOTA

RESOLUTION NO. 26-18

RESOLUTION APPROVING OUTDOOR CONCERT AND EVENTS PERMIT
TO ST. NICHOLAS CATHOLIC CHURCH

WHEREAS; Rochelle Ibarra on behalf of St. Nicholas Catholic Church has submitted an
application for an Outdoor Concerts and Events permit for a church festival to be held at St. Nicholas
Catholic Church, 51 Church Street, Elko New Market on June 21, 2026 between the hours of 10:30
a.m. and 4:00 p.m.;

WHEREAS, the Deputy Clerk reviewed the application and determined that it meets the
requirements of the City’s Outdoor Concerts and Events Ordinance and recommends approval of the
permit;

NOW, THEREFORE, BE IT RESOLVED by the City Council of Elko New Market,
Minnesota, that an Outdoor Concerts and Events permit be issued to St. Nicholas Catholic Church for
the premises located at 51 Church Street, Elko New Market, Minnesota, for an Outdoor Concerts and
Events Permit for June 21, 2026 between the hours of 10:30 a.m. to 4:00 p.m. This permit is issued
contingent upon Applicant’s compliance with the above-approved time frames and the City’s
ordinances, including the outdoor concert and event ordinance and noise ordinance.

APPROVED AND ADOPTED this 26™ day of February, 2026.

CITY OF ELKO NEW MARKET

By:

Andrew Ganfield, Mayor
ATTEST:

Thomas Terry, City Administrator/Clerk
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SUBJECT: USA Inflatables Lease Agreement
MEETING DATE: February 26, 2026
PREPARED BY: Stephanie Cairney, Deputy Clerk

REQUESTED ACTION: Approve USA Inflatables Lease Agreement and Addendum to
Inflatables Lease

COMMUNITY VISION:

[] Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[ ] The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[1 The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.

NN
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[ ] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

The CCEC is seeking afternoon entertainment for various age groups of children for Fire and Rescue
Days. Staff identified USA Inflatables as a source for entertainment and found them to have a
bouncy house, inflatable slide and additional games. USA Inflatables has agreed to provide these
inflatables for June 27, 2026 and will provide staffing for the games, it requires a Lease Agreement
to be signed.

This Lease Agreement was reviewed by the City Attorney last year and an Addendum to the Lease
Agreement for USA Inflatables to sign was added for the City of Elko New Market for execution. Staff
has attached this additional Addendum to the Lease Agreement this year.

DISCUSSION:
The City Council is being asked to approve the Event Lease Agreement with USA Inflatables and
the Addendum to the Inflatables Lease.

BUDGET IMPACT:
USA Inflatables costs $5,421.41 for the above-mentioned entertainment and requires one adult staff
to monitor the bouncy house and slide.

ATTACHMENTS:
e USA Inflatables Lease Agreement
e Addendum to USA Inflatables Lease Agreement
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USATNFLATABLES

Receipt #: 177399

Rental: 06/27/2026 12:00pm
Return: 06/27/2026 04:00pm

AND EVENTS

Monica Engel City of Elko
New Market 2026

Event Location:
121 Todd Street

P: 612-275-3163 New Market, Minnesota 55054-5469
C: 612-275-3163 surface: PARK (TIMED DELIVERY) - We have a minimum order for all parks of
$500.00 and the latest pick up time is 6:00pm

Item

1.-1-15 X 15 Multi Color Castle - (1)

N

. 158" Inflatable Single Lane Dry Slide (1)

w

. 4 Player Hippo Chow Down Interactive Game.. (1)

N

. Mechanical Surf Board 3 Hours - (1)

4. Mechanical Surf Board - Each Additional Hour (1)

[8)

. Toxic Meltdown 3 Hours with Staff Person - Additional Hours upon Request (1)

5. Toxic Meltdown - Additional Hours (1)

Description

SubTotal

ADD a discounted extra day? - NO

When would you like delivery? - DETAILED Delivery

When would you like pick-up? - DETAILED Pick-up

Rental Protection - Your protected

Coupon: BONUS 10% Off

https://usainflatables.ourers.com/contract/177399/MjAyNiOwMS0yNyAwODo10ToyNHVzYWIuZmxhdGFibGVzMTc3Mzk5/

Price
$219.00
$319.00
$639.00

$1,399.00
$449.00
$1,649.00

$529.00

Cost —
Subtotal

— $5,203.00

$0.00 —
$5,203.00

$69.00 —
$5,272.00

$79.00 —
$5,351.00

$315.71 —
$5,666.71

-$520.30 —
$5,146.41
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Setup Surface Fee $150.00 —
$5,296.41

Tax: 0% $0.00 —
$5,296.41

Travel Fee for 55054 $125.00 —
$5,421.41

Comments Total:
$5,421.41

Deliver and set up by 11:45am - pick up after 4:00pm - staff the melt down Deposit
and surf board from Noon - 4:00pm - There is a parade that starts at Required:
11:00am so all equipment and staffing must be there by 11 $2,710.71

Due: $5,421.41
No food, beverage, sharp objects or silly string on or around the Inflatable. ue: $5,

.For safety reasons, no backflips and feet first only when sliding. All safety
rules must be followed and an adult supervisor must be present at all times
while in operation.

No food, beverage, sharp objects or silly string on or around the moonwalk.
No bouncing off the netting All safety rules must be followed and someone
must be supervising the unit at all times while in use.

No food, beverage, sharp objects or silly string on or around the Inflatable.
All rules must be followed and an adult supervisor must be present at all
times while in operation.

https://usainflatables.ourers.com/contract/177399/MjAyNiOwMS0yNyAwODo10ToyNHVzYWIuZmxhdGFibGVzMTc3Mzk5/ 2/10
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Mailing address: Warehouse Address:
USA Inflatables USA Inflatables
Road 10964 Mississippi Drive N 11101 Dayton River
Champlin, MN 55316 Dayton, MN 55327

763-506-0400
sales@usainflatables.com
THANK YOU FOR YOUR BUSINESSI

This Lease Agreement (this “Lease”), dated as of the date first set forth above (the “Effective Date”) is entered to
by and between USA Golf Games, Inc., (DBA USA Inflatables and Events) a Minnesota corporation (“Lessor”)

and you or the entity that you represent (“Lessee”).

TERMS OF LEASE

Lessee acknowledges and agrees to (i) abide by this Lease and the operation guidelines on each
piece of leased equipment detailed above (the “Equipment”) (ii) supervise the operation and use of
the Equipment at all times the Equipment is in Lessee’s possession and (iii) follow the directions

and safety rules as posted on the Equipment or as otherwise provided to Lessee by Lessor.

Delivery: Lessor will deliver the Equipment at the above address (the “Property”). Lessee grants
Lessor and its representatives, the right to enter the Property for the delivery and pick-up of the

Equipment. Unless otherwise agreed to by the parties in writing,

Payments: Full payment must be made prior to delivery. Please call our office at least 72 hours
prior to servicing to change payment options if you do not want the balance charged to the same
credit card as we have on file. If Lessee paid the deposit by credit card, USA Inflatables will
automatically charge the remaining balance 2 Days before delivery to the credit card on file. If
credit card on file is declined USA Inflatables may attempt at any time to retrieve funds from the
credit card on file to pay the remaining invoice balance in full. If paying with cash, please note that

our drivers don’t carry change.

Operation: Lessee agrees to provide one electrical outlet rated at 115 volts with 20 amperes
capacity per motor unit within 100 feet of each unit. If the blower stops or the air pressure is low,
Lessee shall remove all users immediately, and then check on the problem. Air tubes in the rear of
the unit must be tied securely to the blower or tied off to prevent air from escaping. The electrical
cord must be plugged into an outlet and be the only thing operating on that electrical circuit.

Lessee shall confirm the functionality and capability of circuit breakers prior to delivery of the
Equipment. Lessee is subject to an additional charge of $100.00 for all service calls due to electric
issues, including but not limited to, faulty circuit breakers or inadequate electrical outlets. Lessor

cannot guarantee weather conditions, and if the Equipment is delivered by Lessor and accepted by

https://usainflatables.ourers.com/contract/177399/MjAyNiOwMS0yNyAwODo10ToyNHVzYWIuZmxhdGFibGVzMTc3Mzk5/ 3/10
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Lessee, then Lessee shall not be entitled to any refund whatsoever if weather conditions prohibits
safe use of the Equipment, or if Lessee otherwise elects not to use the Equipment due to weather

or other causes

General Rules for Safe Operation: Lessee acknowledges and understands that Lessor has not
agreed to nor will it provide any operators with the Equipment, (unless noted and staff is
requested) and that Lessee, is solely responsible for the correct and safe operation of the
Equipment. By entering into this Lease, Lessee acknowledges that there is a risk of injury or
damage arising out of the use of the Equipment. Lessee voluntarily agrees to keep and maintain all
safety rules for the correct, safe operation and installation and use of the Equipment, and to
assume any and all risk of injury or damage. The Equipment must be operated over a smooth,
compatible surface such as grass or hard top surface. The Equipment may NOT be operated on
rough surfaces such as rocks, brick, glass, or any jagged objects. The Equipment MUST BE
properly anchored prior to use. The Equipment will be anchored initially by Lessor or its
representatives and the anchors MUST NOT be removed during period of use. If stakes are not
allowed to be used at the Property, Lessee shall order sandbags from Lessor at an additional cost
of $10.00 each to ensure appropriate anchoring of the Equipment. Lessee shall not attempt to
relocate, adjust or service a blower. In the event of high winds (in excess of 15 mph), gusty winds
(excess of 15 mph), thunderstorms or lightening, Lessee shall remove all users from the Equipment
and turn off and unplug the Equipment. The Equipment can turn over in high winds, even if
anchored, and this could result in severe injuries to any users. Use of the Equipment shall not

resume until adverse weather conditions have ceased.

Lessee Agreement: Lessee understands and agrees that the activity to be engaged in through its
lease of the Equipment brings with it both known and unanticipated risk that could result in
property damage, physical or emotional injury, paralysis, death or other damage or injury to
Lessee, its guests, its invitees or third parties. Lessee understands that such risk simply cannot be
eliminated without jeopardizing the essential qualities of the activity. Those risks include but are

not limited to falling, slipping, crashing or colliding with others using the Equipment.

Indemnification and Release: Lessee will take all necessary precautions regarding the Equipment,
and protect all persons and property from injury or damage. Lessee acknowledges that they are in
charge of the operation and use of the Equipment, as well as the return of the Equipment in good
working order. Lessee acknowledges and agrees that Lessor is not responsible for any injury
occurring to Lessee, the Property or any guests of Lessee or to any other persons using the
Equipment, or to any claims by any other person(s) injured by or on account of the Equipment,
while the Equipment is in the possession of the Lessee. Lessee shall indemnify, defend, and hold
harmless Lessor and its affiliates and their respective representatives (collectively, "Indemnitees”)
against any and all losses, injury, death, damages, liabilities, claims, deficiencies, actions,
judgments, interest, awards, penalties, fines, costs, or expenses of whatever kind, including

reasonable attorneys' fees and the cost of enforcing any right to indemnification under this Lease
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and the cost of pursuing any insurance providers (“Damages”), relating to any claim arising out of
or relating to the lease, sublease, installation, possession, maintenance, use, condition, repair,
return, disposition, or operation of any of the Equipment. Lessee's obligation to indemnify and hold
harmless does not extend to any Damages that arise solely out of the gross negligence or willful

misconduct of Lessor.

Miscellaneous: This Lease and all matters arising out of or relating to this Lease are governed by,
and construed in accordance with, the laws of the State of Minnesota, without giving effect to any
conflict of laws provisions thereof. Either party shall institute any legal suit, action, or proceeding
arising out of or relating to this Lease in the federal or state courts in each case located in
Minneapolis, Minnesota. If any portion of this contract is found to be void or unenforceable, the
remaining portion shall remain in full force and effect. Lessee agrees not to loan, sublet or
otherwise dispose of the Equipment. Lessee agrees not to remove the Equipment from the
Property. Lessee further agrees not to disassemble other that deflate or uninstall the Equipment or

to assemble or install the Equipment.

Damaged Equipment. Lessee agrees not to operate the Equipment in a manner conftrary to this
contract and the rules of use on each unit. If Lessee operates the Equipment in a manner contrary
to the contract and rules of use on each unit, and the Equipment is damaged, Lessee agrees to pay
the cost or repair or full replacement value of any damaged Equipment or unit. Lessee shall
reimburse Lessor for the full cost of repairs for Equipment that is returned damaged or broken by
any cause whatsoever. For Equipment that is lost, stolen, or damaged beyond reasonable repair,
Lessee shall reimburse Lessor for the full replacement value of each item. Lessee shall further
compensate Lessor for any time lost as a result of replacement or repair of any Equipment
damaged or not returned. Lessor shall make said repair or replacement within a reasonable time of
taking possession of the Equipment and shall give Lessee written notice and invoices for the said
repair or replacement. Lessee shall reimburse the Lessor for the actual expense immediately upon

receipt of any such invoice.

Prohibited Actions: Lessee shall never place a hose or water on or in the Equipment unless
authorized by Lessor. Using a hose or sprinkler on Equipment not designed for use with water will
be charged a $100.00 cleaning fee. Lessee shall never use or permit the use of silly string or similar
items, such as, but not limited to, food, drinks, confetti, foam or trash, water in or around the
Equipment at any time. Silly string and like objects will cause permanent damage to the Equipment
and Lessee will be responsible for the full replacement value of the Equipment or assessed a

$100.00 cleaning fee if the Equipment is determined not to be permanently damaged.

Safety Rules

1. Always have an adult present, who has reviewed and understands both this contract and the rules
posted on the unit itself, who can supervise the riders. Never allow the users to be unsupervised in or
around the unit. The operator should be near the entrance of the ride and should make all riders, parents

https://usainflatables.ourers.com/contract/177399/MjAyNiOwMS0yNyAwODo10ToyNHVzYWIuZmxhdGFibGVzMTc3Mzk5/ 5/10
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and guardians aware of rules posted on the inflatable. DO NOT enter inflatable unless attendant is on
duty. The operator should assist riders on and off the inflatable. Do not run or jump through the door into or

out of the inflatable.

2. Before entering the unit participants must empty pockets, remove all shoes, jewelry,
eyeglasses, belt buckles, watches, bracelets, or any other hard or sharp objects that could
cause injury to other participants or to the inflatable itself.

3. Absolutely NO food, drink, gum, candy, pets, face paint, confetti, balloons, sprays, No Silly
String shall be allowed inside or in a proximity outside where it may come in contact with our inflatable.(a
minimum of a $500 fee), No water on a dry item (a minimum of a $200 fee), No sand or dirt (a minimum of
a $400 fee), A $125 per hour excessive clean up fee (example cake, soda, popcorn, food, confetti, face
paint, other substances).

4. While the ride is in operation, the operator should always watch the riders . No tumbling, flipping,
wrestling, chasing, or piling on others. No Rough Play inside the inflatable units. Guests should not

take unnecessary risks. Participants should not sit or lay down while others are bouncing around them, as
a jumping child could fall on top of a sitting or lying child. You can only use the inflatable the way it
was intended to be used. We take safety very seriously, you should too. Persons not following these
safety rules should be immediately instructed to exit the inflatable. The operator must strictly enforce rules

for safety of all riders.

5. Do not play near the entrance or exit. Do not jump against, climb or play near the sides or walls. Riders
are not allowed to bounce or jump on entrance ramp. Do not climb on the exterior of the inflatable or climb

on the window mesh/screening of any inflatable on the inside or outside.6.

6. No one is allowed on the ride while it is being inflated or deflated. Inspect the inflatable before each use
and hourly during usage. If anchors come loose from jumping, grab a hammer and make sure they are

securely and firmly into the ground. Unit must be anchored prior to and during operation.
7. Always follow all directions for use that are posted on the unit itself.

8. If winds exceed 15 mph, lightening occurs, or it begins to rain please clear everyone from
the inflatable. After all participants are out, unplug the blower from the power outlet, and
wait for the weather to subside. After the weather has passed, wipe the unit and motor dry,
and re-inflate the unit as previously instructed by the USA Inflatables employee during set-
up. Wait for the unit to fully inflate, and then use towels to dry the inside of the bounce
house to avoid any slipping. Please keep in mind the inflatables become very slippery when
wet. We know everyone wants to get back to playing, but safety is always the priority.

9. Should the blower stop for any reason, instruct all participants to exit the unit calmly and
safely as previously instructed during set-up. Most often the cause is an overloaded circuit or
a piece of debris in front of the blower intake. Reset the circuit breaker and ensure that the
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blower is on a dedicated circuit. Clear any debris away from the blower intake prior to turning
the blower on.

10. NO pets inside or on the inflatable.

11. Slides - Children must be able to climb up themselves (no carrying, push or pulling a child up) Water
slides, Dry slides and combo bouncer with slides, only one slider at a time. NO Jumping down a slide
surface. Not jumping or flipping at the top of the slide. Correct sliding method is seated, feet in front of you.
Do not slide head first or with multiple people. The landing area of a slide must be clear before the next
person begins to slide down. Only use destinated steps to climb up the top platform Do not climb back up
the slide from the sliding area. Parents/guardians may not hold or accompany the rider while sliding. Slip
and Slide correct sliding method is on your stomach, hands in front of you. For all units with a pool the pool

must be filled prior to using the equipment and sliding down.

12. Bouncers and Combos - Do not allow children in the bounce house whose heights and weights greatly
differ. Ensure that children inside the bounce house are similar in age, height and weight Obey all
manufactures safety guidelines. Do not overload each inflatable has a capacity chart posted on the
inflatable near the entrance. The maximum rider capacity should never be exceeded, and all rules posted

must be followed.

Children should bounce in compatible age groups as follows:
Ages 8 & under - 8 or less kids

Ages 9 to 13 - 6 or less kids

Ages 14 - Adult 5 or less

13. All Inflatables are physically challenging. Any person with a health impairment, disease, high blood
pressure, back, neck or other bone/joint problems, Pregnant or any other conditions that might cause

problems when physically challenged should not be allowed in any of our inflatables.

14. Always Keep persons away from the blower. Do not allow anyone to put fingers/hands or any objects

into the fan intake, motor, motor housing or outlet when running.
15. Do not spray water on the ride for any reason. Excluding water slide.

16. Additional Safety Rules:  Never play, jump or enter a partially inflated/deflated unit. Never allow the
users to climb or play on the outside or inside walls of the unit, columns, netting or roof of unit. Always
follow the number of riders and rules posted on the unit itself (if not posted no more than 6 riders). Do not
plug or unplug the motor repeatedly as this will cause the unit to burn up and you will be responsible for
any resulting damage. Never allow more users than the maximum number of users per age group as
described within this Lease and on the unit itself. Do not allow horseplay on, in, or around the unit. Always

follow the directions for use on the unit itself.
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17. Warning! If at any time during your rental, you are unable to provide the proper adult
supervision that our equipment requires, you must stop using and turn off the equipment until
such time that proper supervision is again present. Never leave inflatable running unattended. Do

not allow children to supervise the use of the inflatable.

18. In the event of an emergency, dial 911 immediately.
www.usainflatables.com

sales@usainflatables.com

Wind or Rain operations: Do not use the inflatable during periods of rain, If winds exceed 15 mph
or lightning occurs please clear everyone from the inflatable. After all users are out, unplug the
blower from the power outlet, and wait for the weather to subside. DO NOT allow re-entry until the
weather clears and inflatable is DRY.After the weather has passed, wipe the unit and motor dry, and
re-inflate the unit. Wait for the unit to fully inflate, and then use towels to dry the inside of the
bounce house to avoid any slipping. Please keep in mind the inflatables become very slippery
when wet. We know everyone wants to get back to playing, but safety is always the priority.
Leaving a unit up in strong winds, or strong thunderstorms could cause the unit to blow away.

Remember Lessee is responsible for the unit while it is being rented.

Disclaimer of Warranties: Lessor makes no warranty of any kind, either express or implied, as to
the condition of or performance of any of the Equipment and Lessee agrees to immediately cease
use of the Equipment and contact Lessor at 763-506-0400 if any of the Equipment develops any
indication of defect or improper working conditions. Lessee agrees to use the Equipment at
Lessees own risk. Lessor will provide clean and properly working Equipment and if the Equipment
is not working immediately call our office 763-506-0400 and we will replace the defective Equipment

or issue a full refund for the item not working properly

Breach and Remedy: In the event that Lessee breaches any of the terms of this Lease, Lessee will
pay for all consequential damages and further indemnify Lessor for all costs incurred by Lessor
incurred in enforcing the terms of this Lease or in defending any claim or lawsuit arising out of the
operation of the Equipment, including the amount of any judgment, attorney’s fees and costs. If
Lessor determines, within its own discretion, that Lessee has failed, in any way, to observe or
comply with the conditions of this Lease, Lessor may exercise any of the following remedies:
termination of this Lease; reenter property and retake the Equipment; declare any outstanding rent
and charges immediately due and payable and initiate whatever legal proceedings necessary to

recover said Equipment or monies.

Please be aware USA Inflatables will use stakes to secure the inflatable. USA Inflatables and its
delivery personnel are not responsible for any broken water, power, communication or
gas lines. It is the customer's responsibility to know where the lines are and notify
USA Inflatables prior to set up. Sand bags are required for asphalt and cement set ups and

you most notify USA Inflatables prior to delivery to have these added to your order. There is an
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additional fee of $10.00 per sandbag. No refunds will be given if you can't use your inflatable
because sand bags were not ordered - There is also additional fee's for elevator deliveries, steps

and steep hills

Cancellation: If your plans change for any reason there is no fee to cancel or reschedule,
however we do require a 24-hour notice for cancellations. The payment amount will be converted
into a credit available for use within 1 year of the Effective Date (no refunds are given). For

cancellations less than 24 hours from the delivery date the payment will be forfeited.

BY SIGNING MY NAME ON THIS CONTRACT I, BEING THE LESSEE, CONTACT PERSON, LESSEE
REPRESENTATIVE, OR OTHER INDIVIDUAL ASSUMING THE ROLE OF LESSEE, ACKNOWLEDGE
THAT | HAVE COMPLETELY READ AND UNDERSTAND THIS CONTRACT AND ANY AND ALL
ACCOMPANIED ADDENDUM(S). | HAVE BEEN FULLY INSTRUCTED BY LESSOR PERSONNEL AS A
TRAINED OPERATOR FOR THE AFOREMENTIONED EQUIPMENT AND HAVE HAD ALL OF MY
QUESTIONS ANSWERED TO MY SATISFACTION. | UNDERSTAND THAT | AM SOLEY
RESPONSIBLE FOR ADHERING TO THE TERMS SET FORTH BY THIS RENTAL CONTRACT
AGREEMENT AND ANY AND ALL ACCOMPANIED ADDENDUM(S).

PLEASE MAKE SURE YOU PRINT A COPY OF THIS LEASE FOR YOUR RECORDS
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SIGNATURE

PRINT NAME DATE 2026-01-27
09:01:15
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ADDENDUM TO INFLATABLES LEASE
BETWEEN
USA INFLATABLES
AND
CITY OF ELKO NEW MARKET
ORDER #177399

1. Indemnification and Release. The Indemnification and Release Provisions of the Lease is
amended to add the following:

Notwithstanding the terms of this Agreement, the Lessee shall not be responsible for
indemnification or holding Lessor harmless for any claims, actions, suits, proceedings,
costs, expenses, fees, damages and liabilities, including, but not limited attorney’s fees
and costs, arising from negligence by Lessor or its officers, employees or contractors.

Notwithstanding any other term, covenant or condition of this Agreement, the Lessee’s
liability under this Agreement for any claim of any nature or any cause of action against
Lessee, by any person or party, including any claim or action by Lessor, is limited to the
liability limits set forth in Minnesota Statutes, Chapter 466.

2. Breach and Remedy. The first sentence of the Breach and Remedy provision of the Lease
is amended to read as follows:

NEITHER PARTY SHALL HAVE LIABILITY TO THE OTHER PARTY FOR ANY SPECIAL,
INDIRECT, INCIDENTAL, PUNITIVE, EXEMPLARY, LIQUIDATED, OR CONSEQUENTIAL
DAMAGES OF ANY KIND, AND NEITHER PARTY SHALL BE LIABLE TO THE OTHER PARTY
FOR LOSSES OF PROFIT, REVENUE, INCOME, BUSINESS, ANTICIPATED SAVINGS, DATA,
REPUTATION, AND MORE GENERALLY, ANY LOSSES OF AN ECONOMIC OR FINANCIAL
NATURE, REGARDLESS OF WHETHER SUCH LOSSES MAY BE DEEMED AS
CONSEQUENTIAL OR ARISING DIRECTLY AND NATURALLY FROM THE INCIDENT GIVING
RISE TO THE CLAIM, AND REGARDLESS OF WHETHER SUCH LOSSES ARE FORESEEABLE
OR WHETHER EITHER PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH LOSSES.

3. By signing this Addendum, Lessor and Lessee agree to the terms of the Lease and this
Addendum to the Lease. The undersigned represent and acknowledge that they have the authority to sign
on behalf of the relevant entity.

Date: USA GOLF GAMES, INC. dba USA
INFLATABLES

By:

Print name:

Its:

230114v1



Date: LESSEE:
CITY OF ELKO NEW MARKET

By:

Andrew Ganfield, Mayor

And:

Thomas Terry,
City Administrator/Clerk

230114v1



4th Quarter Financial Report

As of December 31, 2025

Small-Town Culture. Emerging Possibilities.



The Revenue, Expenditure, and Cash Balance Reports have been completed through the fourth
quarter of 2025. A brief overview is outlined below to show the overall financial position of each
fund. Any accounts within a fund that have an impact on its overall performance will have a
comment to provide more information on the basis for the difference from budget to actual.

It should be noted that these fourth quarter reports reflect pre-audited information and do not
include year-end adjustments. This information is preliminary as the City’s annual audit has not
been completed and some amounts may be adjusted when the final audit work is complete.

General Fund Revenues

General Fund Revenues as of the fourth quarter were $3,857,221 or 109% of the budget. Most
of the General Fund revenues are received from property taxes. The property tax settlement is
received twice yearly, typically in June and December. Other significant revenues, such as LGA,
Fiscal Disparities, and Fire Aid are received with the tax settlement or various times throughout
the year.

(1) Licenses and Permits revenue is $490,097 or 317% of the budget. This is due to higher than
projected building permit activity.

(2) Fines and Forfeitures revenue is $5,719 or 114% of the budget. This is due to more revenue
being received for fines during the year than anticipated/budgeted. These are passed through
to the Scott County Attorney’s Office.

Percent Received

2025 YTD Actual or Expended
2025 Annual Amount Through Remaining Budget Based on Actual
Budget 12/31/25 Dollars Through 12/31/25
Revenues

Taxes 2,849,687 i 2,859,655 (9,968) 100%
Licenses and permits 154,569 ~ 490,097 (335,527) (1) 317%
Intergovernmental 295,657 i 331,340 (35,684) 112%
Charges for service 147,755 " 144,072 3,683 98%
Fines and forfeitures 5,000 " 5,719 (729)12) 114%
Miscellaneous Revenue 95,067 " 26,338 68,729 28%

Total Revenues 3,547,735 3,857,221 (309,487) 109%




General Fund Expenditures

General Fund Expenditures at the end of the fourth quarter were $3,400,705 or 103% of the
budget.

(1) City Clerk Finance expense is $222,255 or 78% of the budget. This is primarily due to position
vacancies.

(2) General Government Buildings expense is $223,080 or 196% of the budget. This is due to
purchasing the Friedges property for $133,134. Land expenses are included in this
department.

(3) Community Development expense is $549,029 or 175% of the budget. This is due to higher
than projected building permit activity.

Percent Received

2025 YTD Actual or Expended
2025 Annual Amount Through Remaining Budget Based on Actual
Budget 12/31/25 Dollars Through 12/31/25
Expenditures

Legislative 48,724 45,166 3,558 93%
City Administrator 159,286 143,928 15,358 90%
City Clerk/Finance 285,151 222,255 62,895 '(1) 78%
Elections - 47 (47) 0%
Assessing 40,750 39,619 1,131 97%
Professional Services 167,000 158,504 8,496 95%
General Government Buildings 113,609 223,080 (109,471) '(2) 196%
Police 1,273,302 1,163,724 109,578 91%
Public Safety 33,647 34,359 (712) 102%
Community Development 313,964 549,029 (235,065) '(3) 175%
Public Works 547,216 512,132 35,084 94%
Parks 275,091 275,145 (54) 100%
Unallocated 39,050 33,717 5,333 86%
Total Expenditures 3,296,789 3,400,705 (103,916) 103%




Fire Fund

Fire Fund Revenues at the end of the fourth quarter were $785,592 or 104% of the budget.
e Property taxes are typically received in June/December of the year.

e 100% of the 2025 revenues from fire contracts with Cedar Lake Township and New
Market Township have been received.

Fire Fund expenditures at the end of the fourth quarter were $719,326 or 97% of the budget.

(1) Repairs and Maintenance expense is $27,755 or 150% of the budget. This is due to the front
door being replaced at the Fire Department in the amount of $3,786 and fleet maintenance
and equipment repairs in the amount of $20,560.

(2) Professional services expense is lower than projected for the fiscal year.

(3) Transfer out to Capital Outlay will occur at the end of the fiscal year.

Percent Received

2025 YTD Actual or Expended
2025 Annual Amount Through Remaining Budget Based on Actual
Budget 12/31/25 Dollars Through 12/31/25
Expenditures

Wages and Salaries 117,348 114,746 2,602 98%
Employee Benefits 302,590 315,882 (13,291) 104%
Materials and Supplies 17,700 19,238 (1,538) 109%
Information Technology 10,986 11,018 (32) 100%
Repairs and Maitenance 18,500 27,755 (9,255) T1) 150%
Tools & Equipment 3,500 2,886 614 82%
Travel & Training 10,200 9,026 1,174 88%
Professional Services 8,400 5,831 2,569 '(2) 69%
General Liability Insurance 5,100 4,676 424 92%
Miscellaneous 2,200 2,326 (126) 106%
Transfers out- Capital Outlay 37,200 37,200 '(3) 0%
Bond Principle and Interest 205,943 " 205,943 (0) 100%

Total Expenditures 739,667 719,326 20,341 97%




Park Dedication

Park Dedication Revenues at the end of the fourth quarter were $41,526. Park dedication
revenues from the following developments:

e $9,526 from Tamarack Land Properties

e $32,000 from Old Town Apartments- 2"¢ Addition

Park Dedication Fund Expenditures at the end of the fourth quarter were $22,500. These
expenditures are for the shelter at Boulder Heights Park.

Capital Projects

There were no revenues in the Capital Projects Fund throughout the fourth quarter. However,
the budgeted year end interfund transfers into the fund in the amount of $185,994 and out of
the fund in the amount of $392,588 for bond payments have yet to be completed.

Economic Development

Economic Development Fund Revenues at the end of the fourth quarter were $12,475. These
revenues are comprised of rental income from 421 & 431 Main Street properties.

Economic Development Fund Expenditures at the end of the fourth quarter were $53,202. These
expenditures include $11,057 closing costs, $5,231 legal fees, $17,674 for debt service payments
to Scott County CDA for the purchase of 421 and 431 Main Street, and $16,000 for 641 Main St.
demolition.

Community Events

Community Events Fund Revenues at the end of the fourth quarter were $37,654 or 122% of
the budget. These revenues are comprised of contributions and donations, event registrations,
and property taxes.

Community Events Fund Expenditures at the end of the fourth quarter were $42,018 or 136% of
the budget. These expenditures include items for the annual Easter Egg Hunt that was held in
March, Fire Rescue Days that was held in June, the Community Picnic held in August, and the
Family Fun Nights held throughout the summer months.



Capital Outlay

Capital Outlay Revenues at the end of the fourth quarter were $318,717. These revenues are
comprised of property taxes, grants, sale of assets, or state reimbursable expenditures.

Capital Outlay Fund Expenditures at the end of the fourth quarter were $227,491. These
expenditures include the following:

e General Government
o 530,523 for server and domain controller upgrade
o 54,116 for replacing the speakers in the conference room
o $5,877 for City Hall Admin Office Furniture
o $4,573 for Meeting Room B Soundbar Repair

e General Government Buildings
o $9,000 for 601 Main St. demolition
o $21,000 for ENM Library building siding repair

e Police Department
o $20,582 for Wi-Fi and network upgrade
o $56,683 for a new Police squad
o $20,066 for the new Police squad to be upfitted

e Public Works
o S5,350 for Cat Track Loader 255
o $4,000 for an aerator attachment
o $4,669 for a brine storage tank
o $10,600 for Compact Wheel Loader Bucket

e Parks and Ground Maintenance
o $11,097 for Boulder Heights Park shelter
o $3,991 for park picnic tables and receptacles
o $6,500 for Wagner Park fence repairs
o 52,600 for the removal of trees



Water Fund

Water Fund Revenues at the end of the fourth quarter were $2,076,946 or 113% of the budget.

(1) Special assessment revenue is not budgeted.

(2) Connection Charge revenue is $211,823 or 311% of the budget. This is due to higher than
projected building permit activity.

(3) Trunk fees revenue is $278,747. This is due to higher than projected building permit activity.

(4) Interest Earnings revenue is lower than anticipated/budgeted for the fiscal year.

Variance-
Actual through Favorable Percent Budget
Annual Budget 12/31/25 (Unfavorable) Thru YTD
Revenues

Special Assessments - 118,539 (118,539) '(1) 0%
User Charges 1,741,387 1,456,041 285,346 84%
Connection Charges 68,156 211,823 (143,667) '(2) 311%
Trunk Fees - 278,747 (278,747) "3) 0%
Other 6,360 6,471 (1112) 102%
Interest Earnings 19,439 5,324 14,115 '(4) 27%
Total Revenues 1,835,342 2,076,946 (241,604) 113%

Water Fund Expenditures at the end of the fourth quarter were $1,661,650 or 79% of the budget.

(1) Licenses and Permits expense is $25,675 or 165% of the budget. This is due to higher than
projected building permit activity.

(2) Travel and Training expense is $2,291 or 127% of the budget. This is due to more Public
Works going to training than anticipated/budgeted.

(3) Professional Services expense is $177,995 or 286% of the budget. This is due to the water
testing associated with the requirements for the water appropriation permit.

(4) Depreciation expense will be calculated and recorded during the year-end audit.

(5) Miscellaneous expense is $7,960 or 704% of the budget. This is due to well settlements being
paid out.



Expenses

Wages and Salaries

Employee Benefits

Materials and Supplies

Information Technology

Licenses & Permits

Repairs and Maitenance

Tools & Equipment

Travel & Training

Professional Services

General Liability Insurance

Utilities

Depreciation

Miscellaneous

Capital Improvements

Bond Principle and Interest
Total Expenses

Actual through

Variance-
Favorable

Percent Budget

Annual Budget 12/31/25 (Unfavorable) Thru YTD
337,675 315,409 22,265 93%
127,139 121,633 5,506 96%

86,028 83,644 2,384 97%
14,234 13,676 557 96%
15,600 25,675 (10,075) ’( 1) 165%
50,750 47,039 3,711 93%
5,125 5,974 (849) 117%
1,800 2,291 (491) 12) 127%
62,250 177,995 (115,745) ’(3) 286%
21,250 19,484 1,766 92%
105,100 82,323 22,777 78%
476,000 - 476,000 "(4) 0%
1,130 7,960 (6,830) ’(5) 704%
30,000 - 30,000 0%
768,172 758,548 9,624 99%
2,102,252 1,661,650 440,602 79%
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Sewer Fund

Sewer Fund Revenues at the end of the fourth quarter were $2,401,476 or 188% of the budget.

(1) Special assessment revenue is not budgeted.

(2) Connection Charges revenue is $993,967 or 737% of the budget. This is due to higher than
projected building permit activity.

(3) Trunk fee Trunk fees revenue is $124,988, this is due to higher than projected building
permit activity.

Variance-
Actual through Favorable Percent Budget
Annual Budget 12/31/25 (Unfavorable) Thru YTD
Revenues

Special Assessments - 134,910 (134,910) 71) 0%
User Charges 1,143,079 1,144,969 (1,890) 100%
Connection Charges 134,906 993,967 (859,061) 72) 737%
Trunk Fees - 124,988 (124,988) (3) 0%
Other - 1,750 (1,750) 100%
Interest Earnings - 893 (893) 0%
Total Revenues 1,277,985 2,401,476 (1,123,492) 188%

Sewer Fund Expenditures at the end of the fourth quarter were $2,100,586 or 138% of the
budget.

(1) Information Technology expense is $17,616 or 191% of the budget. This is higher than
projected through fourth quarter.

(2) Travel and Training expense is $2,129 or 164% of the budget. This is due to more Public Works
going to training than anticipated/budgeted.

(3) Professional Services expense is $85,312 or 220% of the budget. This is higher than projected
at this time of year due to engineering services associated with capital projects.

(4) Metro Sewer Service expense is $1,103,996 or 238% of the budget. This is due to SAC fees
being greater than projected due to building permit activity.

(5) Depreciation expense will be calculated and recorded during the year-end audit.

(6) Capital Improvements expense is $206,271, this is due to the 2024 Park I-35 Lift Station
Project.



Expenses

Wages and Salaries

Employee Benefits

Materials and Supplies

Information Technology

Licenses & Permits

Repairs and Maitenance

Tools & Equipment

Travel & Training

Professional Services

Metro Sewer Service Charges

General Liability Insurance

Utilities

Depreciation

Miscellaneous

Capital Imporvements

Bond Principle and Interest
Total Expenses

Variance-

Actual through Favorable Percent Budget
Annual Budget 12/31/25 (Unfavorable) Thru YTD

257,780 218,418 39,362 85%
98,352 83,112 15,241 85%
32,560 27,421 5,139 84%
9,240 17,616 (8,376) '(1) 191%
975 1,091 (116) 112%
32,750 38,596 (5,846) 118%
5,125 5,974 (849) 117%
1,300 2,129 (829) 2) 164%
38,750 85,312 (46,562) (3) 220%
463,041 1,103,996 (640,955) '(4) 238%
17,850 16,370 1,480 92%
18,700 19,077 (377) 102%
284,000 - 284,000 (5) 0%
1,130 568 562 50%
- 206,271 (206,271) "(6) 0%
258,197 274,635 (16,438) 106%
1,519,751 2,100,586 (580,835) 138%

Sewer Revenue from User Charges Comparison 2020-2025
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Stormwater Fund

Stormwater Fund Revenues at the end of the fourth quarter were $292,592 or 120% of the
budget.

(1) Special assessment revenue is not budgeted.

(2) Connection Charges revenue is $18,868 or 194% of the budget. This is due to higher than
projected building permit activity.

(3) Stormwater Area Charges revenue is $10,713, this is due to higher than projected building
permit activity.

(4) Interest Earnings revenue is $3,349 or 335% of the budget, this is higher than projected
through fourth quarter.

Variance-
Actual through Favorable Percent Budget
Annual Budget 12/31/25 (Unfavorable) Thru YTD
Revenues

Special Assessments - 12,593 (12,593) '(1) 0%
User Charges 232,667 247,070 (14,403) 106%
Connection Charges 9,718 18,868 (9,150) '(2) 194%
Stormwater Area Charges - 10,713 (10,713) '(3) 0%
Other - - - 0%
Interest Earnings 1,000 3,349 (2,349) ’(4) 335%
Total Revenues 243,385 292,592 (49,207) 120%

Stormwater Fund Expenditures at the end of the fourth quarter were $216,315 or 70% of the
budget.

(1) Information Technology Expenditures expense is $8,791 or 319% of the budget. This is higher
than projected through fourth quarter.

(2) Repairs and Maintenance Expenditures were $44,791 or 176% of the budget. This is due to
erosion control expenditures being over budget due to higher than projected building permit

activity.

(3) Depreciation expense will be calculated and recorded during the year-end audit.



Actual through

Variance-
Favorable

Percent Budget

Annual Budget 12/31/25 (Unfavorable) Thru YTD
Expenses
Wages and Salaries 69,251 64,320 4,931 93%
Employee Benefits 25,605 24,437 1,168 95%
Materials and Supplies 12,220 10,417 1,803 85%
Information Technology 2,759 8,791 (6,032) 71) 319%
Licenses & Permits - - - 0%
Repairs and Maitenance 25,413 44,791 (19,379) '(2) 176%
Tools & Equipment 2,050 2,389 (339) 117%
Travel & Training - - - 0%
Professional Services 31,750 37,682 (5,932) 119%
General Liability Insurance 4,250 3,898 352 92%
Utilities 800 561 239 70%
Depreciation 100,000 - 100,000 ’(3) 0%
Miscellaneous 1,255 955 300 76%
Capital Improvements 15,000 - 15,000 0%
Bond Principle and Interest 19,455 18,073 1,382 93%
Total Expenses 309,807 216,315 93,492 70%
Stormwater Revenue from User Charges Comparison 2020-
2025
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Cash Balances

The Cash Balances by Fund Report represents cash “on hand” for each fund. However, this does
not represent the current net assets of the fund which would also include payables, receivables
and investments.

(1) Developer Escrows Fund decreased due refunds and expenditures associated with developer
and builder escrows.

City of Elko New Market
Unaudited Cash Balances by Fund
December 31, 2024, December 31, 2025

Balance Balance Change from

Fund 12/31/24 12/31/25 12/31/24
101 General Fund 1,684,811 1,862,098 177,287
103 Fire Fund 45,166 219,653 174,487
104 Police Forfeiture Fund 4,279 (768) (5,047)
230 Park Dedication Fund 309,425 324,145 14,720
240 Charitable Gambling Fund 54,999 73,313 18,314
250 Capital Projects Fund 500,653 500,653 -
260 Economic Development Fund 58,129 17,402 (40,727)
270 PEG Fund 27,113 28,395 1,282
280 Community Events Fund 23,799 20,279 (3,520)
290 SCA Construction & Maintenance Fund 106,035 106,035 -
300 GO Bonds Fund 1,206,053 958,383 (247,670)
400 Developer Escrows Fund 1,994,721 584,554 '(1) (1,410,167)
444 ARPA COVID Funds 1,267 1,267 -
446 2020A Pavement Rehab 14,040 14,040 -
451 2023 Old New Market Recon Project 148,849 129,247 (19,601)
453 Well #5 S WTP Improvements - (83,614) (83,614)
454 2021A 641 Main St. Land Purchase - - -
456 2023 Fire Tanker Truck 1,975 1,975 -
458 2023A PW Tandem Dump Truck 22,772 22,772 -
460 2024 Pavement Rehab Project 3,507 102,483 98,976
461 2023 Public Safety Aid 73,320 73,320 -
501 Capital Outlay Fund 412,103 501,037 88,934
503 Capital Outlay Fire Fund 916,737 880,482 (36,256)
601 Water Fund 945,110 1,343,274 398,164
602 Sewer Fund 330,272 480,670 150,398
620 Storm Water Fund 518,680 580,860 62,180
700 Interest Holding Fund (1,446,623) (1,432,941) 13,683

Total 7,957,192 7,309,016 (648,176)
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City of Elko New Market
Schedule of Cash and Investments
For the Month Ending December 31, 2025

Market Value Year-to-Date Cost Market Value
1/1/12025 Deposits Expenditures Transfers Interest 12/31/2025 12/31/2025 Unrealized gain / loss
$ 1,803,814.77 $ 7,468,538.44 $ (10,680,167.49) $ 3,250,000.00 $ 1,375.48 1,843,561.20 $ 1,843,561.20 -
6,387,015.14 5,758,579.36 (3,749,130.16) (2,750,000.00) 10,720.60 5,657,184.94 5,657,184.94 -
1,448,064.98 - - - 37,614.17 1,485,679.15 1,485,679.15 -
37,291.19 - - - 1,586.69 38,877.88 38,877.88 -
$ 9,676,186.08 $ 13,227,117.80 $ (14,429,297.65) $ 500,000.00 $ 51,296.94 9,025,303.17 $ 9,025,303.17 -
Cost Market Value Variance
Maturities Maturity 12/31/2025 12/31/2025 12/31/2025
$10,000,000 Current $ 902530317 § 902530317 $ -
$9,000,000
$8,000,000 <1 year - _ _
$7,000,000 1-2 years - - -
$6,000,000 2-3 years - - -
$5,000,000 3-4 years - - -
$4,000,000 5+ years - N B
$3,000,000
$2,000,000
$1,000,000 $ 9,025,303.17 $ 9,025,303.17 $ _
S'
Current <1year 1-2years 2-3 years 3-4 years 5+ years Weighted average
Rate of return 0.54% 12/31/2025
= Cost Market Value Average Maturity (years) - 12/31/2025
I Cost I I Market Value I
Investment Type 12/31/2025 12/31/2025
® Money Market M New Market Investments M Checking Money Market $ 5,696,062.82 $ 5,696,062.82
New Market Investments 1,485,679.15 $ 1,485,679.15
Checking 1,843,561.20 $ 1,843,561.20
$ 9,025,303.17 $ 9,025,303.17
| Gen Fund (10100) 1
a1 OIS Receipts T 75,947.24
1% <«
O/S Checks (76,501.32)
Petty Cash 554.08

Total Reconciled

$ 9,025,303.17




chchchch

7 ELKONEW MARKET

POTICE STAFF MEMORANDUM

SUBJECT: Monthly Police Activity Jamuary 2026
MEETING DATE: February 26, 2026
PREPARED BY: Craig Bell, Chief of Police

REQUESTED ACTION: General reporting and Council information

COMMUNITY VISION:

[1 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all backgrounds
and built on genuine relationships.

[  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will be
available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[ 1  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance measurement
and professionalism. The City will provide a full range of high-quality municipal services
to its residents; allocate sufficient resources to meet the growing needs of the
community; and be financially sound, engaging in long-term financial planning to provide
municipal services without undue burden on the taxpayers of the City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion of
the parks and trails system, recreational programming and cultural events.

Promote high quality residential development that includes a broad spectrum of housing
choices in both type and cost. Facilitate the development of residential lots and an
increase in residential building permit activity.

NN

COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more opportunities
for the public to have input on decisions that affect them; Engaging the public in
strategic planning initiatives, both short and long term; Enabling the public to provide
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input on the effectiveness of public services and policies; and Working to develop
leadership within the community.

[[] Organizational Improvement - The City of Elko New Market will strive to elevate the level
of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[ ] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions; and
Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[ ] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor to
recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND
Staff is presenting a written report to the City Council reporting on Police Department activities for the
past month.

DISCUSSION

Department Training Information

All officers attended the annual Department firearms qualification. The training was outdoors and at
night, therefore also meeting the Minnesota Post Board mandate of shooting in inclement/lowlight
situations as well.

Detective Senden and Officer Buttolph attended Hostile Event Response Training (HERT). Detective

Senden attended training on Sexual Assault Investigations as well as the use of Al to accelerate
investigations and clearance rates.

Staffing

Officer Chase Measner started field training with the Department and it is hoped he will conclude his
training sometime in either late April or early May.

The Department has been conducting an “open until filled” hiring process for approximately 5 weeks

and has received 3 applications. All three applicants were interviewed but none have moved on to a
background investigation at this time.
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Community Engagement

Officers Buttolph and Senden and Chief Bell attended several SOAR lunches with students at Eagle
View Elementary.

Chief Bell and Sgt. Gareis did a marshmallow toss with students at a SOAR assembly

Miscellaneous

The Department held its annual holiday party for all Department staff and their significant others.

The Department received word that its grant application for a Congressional Community Grant of
$104,000 has been approved and the appropriations bill including the grant had been signed. Once the
grant funds have been received, the Department will upgrade its body and squad cameras and move to
a cloud based system to meet currently technology needs.
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The Department had a photograph display wall installed to honor retirees from the Department
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2026

Type Sub
Type

Accident 0
ADMINISTRATION 13
Agency Assist 15
Alarm 1
Animal 4
Arson 0
Assault 0
Assist 12
ATV/UTV 0
complaint or stop
Bomb Threat 0
Burglary 0
Civil 3
Community 17
Engagement
Compliance 0
Check
Crimes Against 1
Family
Criminal Sexual 0
Conduct
DANCO 0
Death 0
Disturbance 0
Domestic 0
Drug 0
Extra Patrol 283
Fire 0
Follow Up 0
Found 0
Fraud 2
Harassment 0
Hazard 0
Homicide 0
HRO 0
Information/info 1
Juvenile 0
Kidnapping 0
Liquor Violation 0
Littering 0
Lock Out 1
Lost Property 1
Medical 14

JANUARY 2026 PD STATS



Mental Health
Medical
Missing Person

Motor Vehicle
Tampering
Motor vehicle-
stolen

Noise Complaint
Nuisance
Obscenity
Obstructing
OFP

Open Door/gate
Ordinance
Other Offenses
Parking
Probation Field
Visits

Property Damage
Robbery
Slumper

Stolen Property
Suicidal Person
Suspicious

Test Call

Theft

Threats

Traffic

TRAFFIC
CRIMINAL
Transport
Trespass

Void

Warrant
Weapons
Welfare Check
Grand Total

Permits to purchase in January: 3
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JANUARY 2026 PD STATS

Traffic Stops
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64 Traffic Stops were conducted in January 2026. 64 verbal and written warnings issued, and 0
citations issued for speed, expired registration, no proof of insurance/no insurance, and driving after
revocation. DWI(s) 0. ATV/Golf Cart Issues: Total 0 Cites: 0

Traffic Stops YTD
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CHIEF’S MESSAGE

The Elko New Market Police Department faced significant staffing challenges in 2025 while
seizing opportunities to progress and improve service delivery.

The Department was authorized 8 officers including the Chief of Police in 2025 but was only
staffed at a level of 6 due to turnover. As of January, 2026, the Department is authorized 9
officers including the Chief of Police.

Total incidents handled (category includes all officer activity including calls for service, traffic
stops, extra patrols, community engagements, etc...) has grown year to year (excluding 2025
which was lower due to reduced staffing). Officers are very active in community engagement,
traffic enforcement, and extra patrols in the neighborhoods, at the parks, and conducting
business checks after hours. Calls for service from the community decreased approximately
12% from 2024. 2025 is the first year to show a decrease in calls for service from the prior year
since 2022. Total incidents handled (all calls as well as officer-initiated activity) in 2025 was
down approximately 15% from 2024 and can be attributed to operating with 6 officers vs 8 from
the previous year.

Additionally, the department continued its commitment to firearm safety by processing citizens'
applications for Permits to Purchase Firearms. The Department processed 35 Permit to
Purchase applications in 2025 which is on par with what it processed in 2024. The Department
continues to process them normally within 1 to 2 days, demonstrating a dedication to service
excellence.

Guided by its Vision and Mission Statements, the Elko New Market Police Department remains
steadfast in its pursuit of delivering community-centered public safety services. Through valued
partnerships and a dedicated workforce, the department remains poised to evolve alongside the
communities it serves.




DEPARTMENT STAFF

CHIEF OF POLICE CRAIG BELL

Police Officer with Elko New Market since 2010

20 years of law enforcement experience.

Chief Law Enforcement Officer since 2024

Oversight of Patrol and Investigations functions.

Certified Firearms Instructor.

Datamaster DMT Breath Alcohol Analyzer Certified.
Bachelor’s Degree in Business Administration from Minnesota
State University- Moorhead.

Certified Emergency Manager — State of MN.

Graduate of the BCA Supervision and Senior Leadership
Programs.

SERGEANT JOSH GAREIS

Police Officer with Elko New Market since 2016.

19 years law enforcement experience.

Patrol Sargeant since 2024

Former SWAT Team with Traverse County Sheriff's Office.
AR-15 rifle Armorer.

Certified Firearms Instructor.

Certified Use of Force Instructor

Investigations oversight.

Department Training Coordinator.

Patrol Schedule Coordinator.

Field Training Sergeant/Coordinator.

Datamaster DMT Breath Alcohol Analyzer Certified.
Bachelor’s Degree in Business Management from the
University of Phoenix.

Graduate of the BCA Supervision Program




OFFICER DERRICK IRWIN

Police Officer with Elko New Market since 2022.

Previously a Hennepin and Scott County Detention Deputy.
Bachelor’'s Degree from Minnesota State University.
Datamaster DMT Breath Alcohol Analyzer Certified.

Taser Instructor.

Field Training Officer.

Use of Force Instructor.
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DETECTIVE STEVEN SENDEN

Police Officer with Elko New Market since 2023.
Previously a Carver County Sheriff's Office Road and Jail
Deputy.

Bachelor's Degree in Law Enforcement from Minnesota
State University Mankato.

Datamaster DMT Breath Alcohol Analyzer Certified.
Department Quartermaster in charge of uniform, officer,
and squad equipment.

Primary investigator for the Department.




OFFICER ZACH BUTTOLPH

» Police Officer with EIko New Market since 2023.

» Previously City of Maplewood Police Department
Community Service Officer

» Previous Experience in Loss Prevention/Asset Protection for
3 years

» Bachelors of Science Degree in Political Science from

Principia College in lllinois

Datamaster DMT Breath Alcohol Analyzer Certified.

Department Peer Support Team member.

Department Wellness Program Coordinator.

TZD Coordinator for the Department.

OFFICER JEFF ADDABBO

Police Officer with Elko New Market since 2023.

Previously employed as a Police Officer for Apple Valley PD.
Bachelor’s Degree Criminology and Psychology from lowa State
University

Datamaster DMT Breath Alcohol Analyzer Certified.

AR-15 rifle Armorer.




OFFICER CHASE MEASNER

» Police Officer with EIko New Market since 2026.
» Previously City of Minneapolis Community Service Officer.

C. MEASNER

* Retired U.S. Military Commissioned Officer with 25 years of
active-duty service.

» Former Police Officer (Retired) with EIko New Market 2014-
2025.

» Department Records Management System Administrator &
Trainer.

+ Department Squad and Body Camera System
Administrator.

» Data practices specialist.




POLICE CHAPLAIN GORDON DEUEL

» Elko New Market Police Chaplain since 2017.
« Helped design and create the current Chaplain Program. i
« Completed Basic Chaplaincy Training by the MN Emergency -
Service Chaplain Association-2018 ot
» Other Completed programs:
o Bulletproof Spirit Seminar for Police Chaplains - by Capt.
Dan Willis; 2017
o Scott County Emergency Readiness Program for Faith
Based Communities 2019
o Basic, advanced, and enhanced courses offered by the
International Conference of Police Chaplains 2019

SAFE EXCHANGE ZONE

The Safe Exchange Zone space continues to be a popular option for
residents to use at the Elko New Market City Hall/Police Department. SA F E
The purpose of the Safe Zone Exchange space is to offer a safe

place for people to meet to do internet purchase and child custody |l Zp €& ; -\, [c] =2
exchanges. The stalls are under security camera surveillance and
are located at the front of City Hall.

The Elko New Market Police Department also offers the free use of
a telephone in the front vestibule at City Hall that houses a dedicated
landline that goes directly to the Scott County Sheriff’'s Dispatch.
The telephone is accessible 24/7.

THIS AREA IS RESERVED
FOR CHILD CUSTODY AND
INTERNET PURCHASE EXCHANGE

24 HOUR SURVEILLANCE




TAKE IT TO THE BOX

Take it to the box, an anonymous prescription drug disposal program,
was made available to Elko New Market by a program sponsored by
the Scott County Attorney’s Office. The secured disposal box is located
at City Hall and is accessible M-F 8am to 4:30pm. This popular
program helps ensure prescriptions are used only by the person to
whom they are prescribed and helps prevent environmental damage
caused by flushing or improperly disposing of medications. In 2025,
961bs of prescription medications were collected at this location.




NOTABLE ACCOMPLISHMENTS & ACTIVITIES

Staffing and changes in personnel

2025 was a year of change regarding department personnel. Detective Daniel Barry left the
Department to move back to North Dakota and return to his former employer, the Watford City
Police Department. The Department conducted several hiring processes to fill 2 vacancies but
was only able to hire one officer, who unfortunately did not complete field training. The
Department ended the year with the same 2 vacancies. Officer Chase Measner was hired the
beginning of 2026 and is currently in field training.

Detective Assignment

The Department implemented the Detective assignment for the first time in an effort to provide
better customer service to the community when handling criminal cases involving fraud, assault,
criminal sexual conduct, theft, etc. Having a Detective allows the Department to build
institutional knowledge and expertise in handling more challenging cases due to the increased
frequency of using social media and Internet Technology to commit or facilitate crime. Officer
Steven Senden is currently filling the role of Detective for the Department.

Peer Support and Officer Wellness

Officer Buttolph attended a weeklong training to become a Peer Support Officer for the
Department, which complements our Officer Wellness Program. As a Peer Support Officer,
Officer Buttolph can help officers to cope with the day-to-day stress of policing in addition to
dealing with traumatic events.

The Department used a donation from Niagara Cares to help fund additional mental health
checkups/counseling for Department staff.

Department Survey

The Department conducted its first comprehensive, anonymous survey including all staff. Topics
included satisfaction with leadership, equipment, compensation, growth and advancement
opportunities, training, communication, and overall satisfaction. The results were used to drive
follow-up surveys and to help develop a plan for the Department to ensure staff needs are being
met. The information gleaned from all surveys will inform the Department plans for 2026 and
beyond.

Eagle View Elementary School

The Department continues to build a strong relationship with Eagle View, including attending
and participating in more and more events while assisting with more requests to speak with
students about behavioral issues. The Department has also been working with the school to
enhance safety and evacuation procedures including offsite evacuation points in case of
emergencies.




TRAINING

The MN Peace Officer Standards & Training Board (POST) requires every officer to complete
48 hours of continuing education every three years in order for an officer to maintain an active
peace officer license. Training is necessary and beneficial for an officer to keep updated on
current laws, policies, procedures, and practices in the law enforcement field.

Below are some of the specific training courses and instruction that officers received in 2025.
Officers attended approximately 550 hours of continuing education and training this past year.

All officers have attended mandated mental health, bias, and de-escalation training.

Staff continued utilizing the PATROL On-line training provided by the League of MN
Cities. Cost is $90 a year per officer and covers all mandated training required each year
for officers set forth by the MN POST Board and OSHA.

Staff participated in all yearly mandated training in the areas of Use of Force and Use of
Deadly Force.

Staff completed quarterly firearms training including qualification with handgun, less lethal
shotgun, patrol rifle, and low light/cold weather shooting.

Officers Buttolph and Senden attended Hostile Event Response and Communication
Training (HERT).

All officers attended Taser training class.

Sgt. Gareis continued to enhance his leadership skills by obtaining a certificate in
supervision via the Minnesota Bureau of Criminal Apprehension Supervision Program.
He also graduated from the FBI LEEDA Supervisor Leadership Institute

Officer Buttolph attended Emergency Vehicle Operation Course training.

Detective Senden continued to advance his investigative skills by attending training on
Forensics Investigations, Managing Anger During Interviews, Cell Phone Records Dump
for Investigations, Social Media Investigations, Hiring Background Screening, Online-
Digital Evidence Search Warrants, Router Interrogations, and Sex Crime Investigations.
Chief Bell attended various leadership training courses including Leading Through
Generations, Fellowship- The Other Side of Leading, and Lead Smarter in 2026-
Leadership Traps to Avoid.

Officer Addabbo attended AR-15 Armorer school and is now one of the Department’s rifle
armorers.

Officer Buttolph attended additional training in his role as Department Wellness
Coordinator and Peer Support Officer including How to Avoid Cop Burnout, When De-
Escalation Training Fails, Understanding Mental Warfare-Suicide Risks in First
Responders, and The Growth’s Edge-The New Rules of Human Performance After
Trauma.

Sgt. Gareis attended Foundational Instructor Training Defensive Tactics School to refresh
in defensive tactics instruction and Officer Irwin attended the school to become a
Department Defensive Tactics Instructor.

Officer Addabbo and Sgt. Gareis attended Supervising Patrol Critical Incidents training.
Officers Irwin and Addabbo attended Interview and Interrogation training.
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TECHNOLOGY

Today’s Law Enforcement Officers use technology daily to do their jobs. Below is some of the
technology Officers use each day. This technology is at the heart of our daily duties. Each
squad is equipped with a Panasonic “Toughbook” laptop computer. These are referred to as
mobile data computers or “MDC’s”. Officers use these MDCs to run license plates and names
and receive each call they are assigned via the MDC in addition to the information they are given
on the radios by the dispatchers. Each laptop costs approximately $2,500 and is connected by
cellular signal to the Computer Aided Dispatch (CAD) center and the State of MN computer
servers.

The Department explored technology upgrades in 2025 to meet new criminal justice information
services (CJIS) requirements that will be taking affect in 2026. It explored moving its body worn
and squad camera system to cloud based vs on premise server based and would include body
worn and squad camera upgrades to the next generation. It applied for a grant from the
congressional community grants program to pay for the move to the next generation camera
system.

« Each squad is equipped with “WatchGuard” digital video recorder system referred to
simply as “squad cams”. These systems activate automatically when the squad
emergency lights are activated and manually when the officer feels it necessary. Each of
these systems costs approximately $5,500.

» Each officer is assigned a “WatchGuard” Body Worn Camera or “BWC.” These cameras
activate automatically when the squad emergency lights are activated and manually when
the officer feels it necessary. Each of these BWC’s costs approximately $1,000.

« Each squad is equipped with Radar Speed detection unit. These units have two
antennas, one to the front and rear of the vehicle. They use radar waves to determine
vehicle speeds. Officers detect speed readings of vehicles coming or going from the
squad while either stationary or moving. Each one of these Radar Units costs
approximately $3,000.

« Each officer has access to a handheld speed detection unit known as a Lidar. Lidar units
use lasers to project a specific tight wave to detect a vehicle’s speed. This unit, due to
the tighter laser technology, is capable of detecting specific speeds between two vehicles
traveling next to each other. These units are only used in stationary mode. These units
cost $2,800. Elko New Market PD was awarded one of these units under a grant from
the MN State Patrol and another was donated from Savage PD when they received a
new unit under a grant.

« Every squad is equipped with “Alco-Sensor” Portable Breathalyzer, known commonly as
“‘PBT’s”. Officers use the PBT’s as part of Field Sobriety Testing (FST) as a preliminary
determination of an individual’'s blood alcohol concentration (BAC). Each PBT costs
approximately $820.

« The Elko New Market Police Department is equipped with a “DataMaster DMT-G”.
DataMaster DMT-G is a scientific instrument designed to analyze a sample of a person's
breath and determine the Breath Alcohol Concentration (BAC) in that sample. Each Elko
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New Market officer is trained and certified to use this device. The DataMaster DMT-G
machine is supplied by the Minnesota Bureau of Criminal Apprehension.
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POLICE DEPARTMENT VEHICLES

The Elko New Market Police Department has a patrol fleet that consists of four fully marked
Squad Cars. These vehicles are specially designed and equipped for the work associated with
law enforcement and emergency response. The differences between law enforcement specific
vehicles and those built for civilian use include, but are not limited to heavy duty batteries, special
tires, heavy duty transmissions, frame impact safety upgrades, and heavy-duty brakes and brake
pads. Below are some of the specifics regarding the Police Department Fleet:

e 4 Ford Interceptor Explorers of the following years:
o Squad 311: 2015 -Unmarked- Used for Traffic Enforcement Details & Training
o Squad 314: 2021
o Squad 315: 2023
o Squad 317: 2026
e 1 Ford F-150 (Squad 316): 2025
e All squads assigned to patrol use are fully marked with graphics and exterior/interior
emergency lights.
e All squads assigned to patrol use are equipped with the following:
o Patrol Rifle
Less Lethal Shotgun
In-squad radar unit
In-squad computer and printer
Fully equipped medical bag and defibrillator
Evidence Kit
Bullet Resistance Shield
Breaching tools
Hostile Event “Go Bag”
Equipment Kit that contains a PBT, camera, and voice recorder & tint meter
Lockout Tools
Fire Extinguisher
Blankets
Kids Kit containing stuffed animals, pencils, stickers, bubbles, etc.
Traffic Control Tools
Additional miscellaneous equipment

O O O OO0 OO O0OO0OO0OO0o0OO0o0OO0oOOoOO0
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ANNUAL STATISTICS

CALLS FOR SERVICE

Calls for service include: all crimes, service calls including domestics, traffic accidents, DWI’s,
assaults, alarms, medicals, thefts, and damage to property calls, civil assists, and animal
complaints.

Calls for Service
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Due to a staffing shortage and the necessity to move a Patrol Officer into a Detective
Assignment, total incidents handled for 2025 were down significantly from 2024. There were not
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as many officers available due to a staffing shortage to conduct extra patrols, traffic enforcement,
community engagements, etc. Calls for Service can affect Total Incidents Handled as well. As
Calls for Service rise, officers may have less time and opportunity to conduct traffic stops, extra
patrols, business checks, etc. As Calls for Service decline, officers should have more time for
other activities, as long as staffing stays static or increases.

BURGLARY
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THEFTS
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Thefts have been trending down since 2017 due to increased presence/enforcement and a
campaign from the Department to shut garage doors and encourage residents to lock cars
parked in their driveways and on city streets.

(1)



ASSAULTS
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DWI ARRESTS
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TRAFFIC STOPS (INCLUDES WARNINGS VS. CITATIONS)
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Due to a staffing shortage and the necessity to move a Patrol Officer into a Detective
Assignment, traffic enforcement for 2025 was down significantly from 2024.
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MOTOR VEHICLE ACCIDENTS (FATAL, INJURY, & NON-INJURY)
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COMMUNITY VALUE BASED POLICE SERVICE

The following is a partial list of Community Value Based Police Service activities with
accompanying photographs that Staff participated in.

Night to Unite

Sirens and Sleighs
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“Coffee with a Cop” at Kwik Trip




Internet/fraud Safety for Seniors Presentation

“Shop with a Hero” program with Elko New Market Police and Fire
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Other Community Value Based Police Service events we are involved in include:

e Family Fun Nights at Wagner Park during the summer.

e “Story Time,” reading to children at the Scott County Library.

e Articles written that are included in the City’s monthly newsletter.

e Periodic posts on social media advising residents of department events, news, and PSAs.
e Officers secure open garage doors late at night for residents.
e National Night to Unite.
e Fire Rescue Days city celebration.
e Halloween party at Eagle View.
e City Easter Egg hunt.
e Touch a Truck event.
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