Parks Commission Meeting MINUTES
FEBRUARY 11, 2026
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CALL TO ORDER

The meeting was called to order by Chair Sutton at 6:01 PM

Members Present: Chair Sutton, Commissioners Jones, Hokeness, and Vernon

Members Absent: Commissioner West

Also Present: Public Works Lead Derek Cavanaugh, Senior Planner Christianson, Planner
Malecha, and Josh Kindelspire (516 Saxon Drive)

PLEDGE OF ALLEGIANCE
Chair Sutton led the Commission and audience in the Pledge of Allegiance.

ADOPT/APPROVE AGENDA
Planner Malecha advised the Commission that there were no changes to the agenda.
MOTION by Commissioner Hokeness, second by Commissioner Jones to approve the

agenda.
MOTION CARRIED: 4-0

PUBLIC COMMENT

Planner Malecha introduced audience member Josh Kindelspire to the Commission. Malecha
stated that Josh had reached out to him in hopes of starting a community garden in Elko New
Market. Malecha stated that Josh is involved in something similar in the city of New Prague
with a non-profit group that has been active for over 20 years. Malecha asked the
Commission what their initial thoughts were regarding a community garden and whether they
would like him to spend some time researching the matter. Commissioner Vernon stated that
she has been advocating for a community garden since she joined the Parks Commission.

Chair Sutton stated that this topic has been discussed in the past, citing a request for a flower
garden on a city owned lot adjacent to Pete’s Hill Open Space. Sutton also stated that he has
no issues having Staff research the topic. Commissioner Hokeness stated that former Planner
Jake Skluzacek helped work through a process to create a document for the implementation
of the flower garden by Pete’s Hill Open Space.

Commissioner Hokeness asked if this request is related to a flower garden or a vegetable/fruit
garden. Mr. Kindelspire stated that the intent would be a vegetable garden with the goal of
teaching children how to grow healthy food. Commissioner Vernon stated she is hopeful this
would be integrated as individual lots for citizens to maintain themselves. Planner Malecha
stated that he thinks that would be the best way to implement it — individual plots of raised
beds that can be rented out and maintained by interested individuals. Malecha continued by
saying in New Prague he believes they have 4’x10° plots on raised beds, and the nonprofit
pays for the wooden box frame and dirt and has it ready to use. At this point, people can rent
a plot, requiring a security deposit, which is $25 in New Prague. Vernon stated that this
would be a great community asset for those individuals that live in apartments or town homes
that do not have the ability to grow vegetables in their yard.
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Chair Sutton asked if this would be managed by city staff. Malecha responded by stating that
he would like to emulate New Prague’s model, which has their program ran by a non-profit
and they lease city land.

Commissioner Hokeness thinks community gardens are a great idea as long as they continue
to be maintained. Commissioner Jones asked Malecha if the city has a location for this
garden. Malecha responded by saying that would be one of the most important pieces of his
research and if the Commission was in favor of using staff time to research the topic, location
options would be brought back to the Commission for discussion.

Malecha stated that based on what he is hearing from the Commission that they would be
interested in staff researching the topic, the Commission confirmed. Commissioner Hokeness
mentioned his experience working on a community garden in Minneapolis, stating that he
experienced vandalism and theft. Chair Sutton agreed that those would be potential concerns.
Commissioner Vernon stated that oftentimes there is a fence surrounding the gardens to help
deter that kind of activity.

APPROVAL OF MINUTES

MOTION by Commissioner Vernon, second by Commissioner Jones to approve the minutes
of the December 10, 2025 meeting and January 14, 2026 meeting as presented.

MOTION CARRIED: 4-0

GENERAL BUSINESS

a. Park and Trail Lighting Policy

Planner Malecha stated that in his mind this is basically a consent agenda item, stating that
the Commission has discussed this topic thoroughly and agreed upon what the policy
verbiage should be. He stated that he can pull it up and walk through it with the Commission,
but the Commission has read it in their packet, and it contains all the agreed upon elements.
Malecha stated that it designed around the agreed upon premise that if someone wants a light
in a park or trail in Elko New Market, they should first come be heard by the Commission
where they will consider using public funding to construct the light, and if denied, they can
go through a petition process and construct it using private funding if agreed to by the Parks
Commission and City Council. Commissioner Hokeness asked Malecha to confirm that this
policy will still allow the city to implement lights in parks in amenities such as a picnic
shelter or ice rinks, Malecha confirmed this to be true.

MOTION by Commissioner Vernon, second by Commissioner Jones to recommend the Park
and Trail Lighting Policy for adoption by the City Council.
MOTION CARRIED: 4-0

b. Park Naming Policy

Planner Malecha stated that this item is similar to the park and trail lighting policy item — the
Commission directed Staff at the December Parks Meeting to form a policy based on the
approach the City has taken historically when it comes to naming parks, which is in general,
naming it after the neighborhood/subdivision in which the park is located.
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Malecha continued by stating that the developer would propose the park name that conforms
to the subdivision and this proposed park name would then be brought to the Parks
Commission. The Parks Commission reserves the right to veto the proposed name and
recommend a different variation of the name as it relates to the subdivision to the City
Council where it would seek final approval.

Malecha also stated that the policy allows for exemptions under special circumstances, such
as donated land for parks.

MOTION by Commissioner Hokeness, second by Commissioner Jones to recommend the
Park Naming Policy for adoption by the City Council.
MOTION CARRIED: 4-0

UPDATES & REPORTS

a. January Parks Commission Update

Planner Malecha briefly informed the Commission of the continued removal of emerald ash
borer trees throughout the City. Malecha stated that the ice rinks are open and being utilized
by members of the community, and Public Works has been maintaining them. Malecha also
stated that Public Works Lead Cavanaugh has received the pickleball net for Rowena Ponds
Park and it is planned to be installed in the spring.

b. January Parks Commission Financial Report

Commissioner Hokeness inquired as to whether the current fund balance of $167,282 in the
capital outlay fund indicated in the financial report is what the City has in the bank so to
speak. Planner Malecha responded by saying yes, that is what is in the bank for the capital
outlay fund, but not all park funding. Malecha used the example of Historic Elko Park having
money earmarked for it this year while utilizing a different funding mechanism, the
charitable gambling fund. Hokeness asked if we have any projects earmarked for this year
other than Historic Elko Park. Malecha stated that we also have funds earmarked for the park
to be located in the Highlands at Eagle View subdivision. Hokeness asked if the plan was to
have just a playground, Public Works Lead Cavanaugh explained that these funds were
earmarked for a playground, pavilion, and half sport court, among other things. Malecha
confirmed and showed the Commission the working document displaying the park dedication
fund breakdown as it relates to the park planned for Highlands at Eagle View.

Malecha explained to the Commission that the only spending occurring in 2026 from the
Capital Outlay fund is $2,500 for the Pete’s Hill Sign and $3,000 for the pickleball net
planned for installation in Rowena Ponds park.

Public Works Lead Cavanaugh inquired to Malecha as to why $25,000 of the park dedication
fund is earmarked for Wagner Park in 2026, Malecha stated this was for the Wagner Park
Trail Connection.

Commissioner Hokeness stated that $40,000 might not be enough for Historic Elko Park and
asked if we could spend more if need be. Malecha responded by stating we may have to go to
the City Council for a budget amendment if more funding were necessary. Commissioner
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Hokeness stated that he believes the footprint of the park could be larger, Cavanaugh stated
that he didn’t believe there was enough room there for expansion, Hokeness disagreed.

Cavanaugh asked Malecha if a shelter was decided on for Highlands at Eagle View. Senior
Planner Renee Christianson stated that the City Council asked the developer to provide
enough buildable land to provide adequate space for a playground, shelter and sport court.

8) PARKS COMMISSIONER’s QUESTIONS & COMMENTS
Commissioner Vernon stated that she noticed that the meetings for the City Council and
Planning Commission are posted to the City’s YouTube page and website and inquired as to
why the Parks Commission Meetings are not. Malecha responded to Vernon by stating that
he had the same thought recently and asked the Parks and Recreation Commission if they
would like for Staff to begin uploading the meetings to YouTube and the City website.
Commissioner Vernon stated she was in support of having the videos uploaded so the
neighborhood can stay in the know, Malecha concurred and stated he will implement the
change immediately.

Senior Planner Christianson stated that the Commission should keep in the front of their
mind their decorum as they represent the citizens’ interests as Parks Commissioners with
more emphasis now that the videos will be more easily accessible by members of the public.
Malecha agreed and stated that as the City continues to see growth, hopefully more people
will attend the meetings and/or watch them online afterwards, so it would be preferable to
build the right habits now when viewership is minimal, so the Commission is more
comfortable when the audience inevitably grows.

Commissioner Hokeness stated that Public Works is doing an amazing job removing trees
and wanted to extend his thanks to the department.

9) NEXT MEETING
Regular Parks Commission Meeting
Wednesday, March 11, 2026 at 6:00 PM
ENM City Hall Council Chambers

10) ADJOURNMENT
MOTION by Commissioner Vernon, second by Commissioner Jones to adjourn the meeting
at 6:30 PM.
MOTION CARRIED: 4-0

Respectfully submitted by

Brandon Malecha, Planner I
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