Parks Commission Meeting MINUTES
APRIL 8, 2026
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CALL TO ORDER

The meeting was called to order by Chair Sutton at 6:02 PM

Members Present: Chair Sutton, Commissioners Jones, Hokeness, West, and Hofstad
Members Absent: None

Also Present: City Administrator Terry, Public Works Lead Cavanaugh, and Planner
Malecha

PLEDGE OF ALLEGIANCE
Chair Sutton led the Commission and audience in the Pledge of Allegiance.

ADOPT/APPROVE AGENDA

Planner Malecha advised the Commission that there were no changes to the agenda.
MOTION by Commissioner West, second by Commissioner Jones to approve the agenda.
MOTION CARRIED: 5-0

PUBLIC COMMENT

Mark Bergstrom, 255 James Parkway, spoke during public comment to voice concerns over
the City’s Policy regarding baseball field scheduling at Wagner and Rowena Parks, and
stated an opinion that there is a lack of baseball fields in the City of Elko New Market. Mr.
Bergstrom expressed his concerns with lower-priority teams that lack children that reside in
the City of Elko New Market getting field access and expressed desire for exclusive access of
the fields for teams comprised of local youth.

City Administrator Terry explained that the City has a tiered scheduling system and New
Market Baseball is the only Tier 1 organization, receiving priority scheduling. The policy
regarding field rentals supports shared use but still acknowledges New Market Baseball as
getting the first rights to field usage.

Discussion commenced which included possible solutions for field availability including
scheduling playoff dates in advance and allocating for rain days. The Parks Commission
responded to Mr. Bergstrom’s opinion that there is a shortage regarding fields in the City and
explained that additional park land is required from a new development, along with cash to
pay for it, before the City can construct new fields.

APPROVAL OF MINUTES

Chair Sutton requested a motion to approve the Minutes of the March 11, 2026 Parks
Commission Meeting.

MOTION by Commissioner Hokeness, second by Commissioner Jones to approve the
minutes of the March 11, 2026 meeting.

MOTION CARRIED: 5-0

GENERAL BUSINESS
a. Appointment of Chair and Vice Chair
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The Parks Commission had a discussion regarding who the Chair and Vice Chair should be
for the upcoming year.

MOTION by Commissioner Hokeness, second by Commissioner West to nominate Mike
Sutton as Chair.
MOTION CARRIED: 5-0

MOTION by Commissioner Hofstad, second by Commissioner Jones to nominate Paul
Hokeness as Vice Chair.
MOTION CARRIED: 5-0

b. Highlands at Eagle View Park
Planner Malecha stated that this was a two part discussion —to decide on the name of the
proposed park and to provide a recommendation on the proposed layout.

Malecha recommended the name “Highlands Park”. The name is in alignment with the City’s
adopted Park Naming Policy and with the name of the development and avoids duplication of
“Eagle View” as the adjacent development also has “Eagle View” in the name.

MOTION by Commissioner Hofstad, second by Commissioner Jones to name the proposed
park Highlands Park.
MOTION CARRIED: 5-0

Discussion commenced regarding the layout of the proposed park. Malecha displayed a
concept plan prepared by the developer that included the amenities requested by the City
Council. This includes a playground, shelter, sport court, and sidewalks and trails.

The main amenity in the park that required discussion was the sport court, shown as a full-
sized court. Malecha explained that the court was originally intended to be a half-court, and
the budget reflects that. The Commission expressed desire for more open space in the park
which could be achieved by removing the southern half of the proposed sport court.

MOTION by Commissioner Hofstad, second by Commissioner Jones to recommend
approval of the proposed park layout with removal of the southern half of the sport court to
be replaced by open space.

MOTION CARRIED: 5-0

Capital Outlay Discussion

City Administrator Terry gave a presentation on the long-term park funding strategy,
including the three relevant funding sources — Park Dedication (developer contributions),
Charitable Gambling (~$10,000/year assumed received via gambling donations), and Capital
Outlay (property tax levy).

Terry explained that capital planning is based on asset lifespan and replacement cost

projections. The current capital outlay for 2026 is $70,000 and a price escalation of $5,000 is
planned for 2027. Capital Outlay is set to remain at $75,000 going into the future. Terry went
through the financial model in detail with the Commission, explaining that the model ensures
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that funds are available when major replacements are needed with the goal of avoiding large
funding gaps for capital expenditures.

Terry explained that Highlands Park is already incorporated into the model, but the proposed
6.92-acre park as part of the Eagle View Meadows development is not. That park is
estimated to cost at least half a million dollars. This would include potential features like a
parking lot, pickleball courts, a shelter, a playground, and a baseball field. Staff used these
amenities for example purposes based on past discussion with he Commission and general
knowledge of amenities needed in the community. Terry explained that it would require the
City to save approximately $16,000 per year for 25 years just to fund the replacement of
these amenities in Eagle View Meadows Park.

The Commission discussed the importance of maintaining reserve balances and avoiding
overextension of capital funds, while acknowledging that new parks increase long-term
financial obligations and that the funding strategy must adapt as the system grows.

The Commission recommended to continue the annual $5,000 escalation through the year
2031 to incorporate Eagle View Meadows and to ensure a continued healthy capital outlay
fund balance. This escalation model would mean the capital outlay levy would be $95,000 in
2031 and continue as such unless amended by City Council.

MOTION by Chair Sutton, second by Commissioner Jones to recommend the continuation
of a $5,000 escalation for the Capital Outlay Fund through the year 2031.
MOTION CARRIED: 5-0

UPDATES & REPORTS

b. March Parks Commission Update

Planner Malecha stated that the basketball hoops have been installed at Rowena Ponds Park
and Little Windrose Park.

c. March Parks Commission Financial Report
The financial report was addressed as part of the Capital Outlay Discussion.

PARKS COMMISSIONER’s QUESTIONS & COMMENTS
The Commission asked various questions to City Administrator Terry regarding ongoing
development in the community, along with an update on the interchange.

NEXT MEETING

Regular Parks Commission Meeting
Wednesday, May 13, 2026 at 6:00 PM
ENM City Hall Council Chambers

10) ADJOURNMENT
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MOTION by Chair Sutton, second by Commissioner Jones to adjourn the meeting at 8:50
PM.
MOTION CARRIED: 5-0

ELKO NEW MARKET

¥
Smag L-TowN CULW“



Respectfully submitted by

Brandon Malecha, Planner 1
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