Economic Development Authority Meeting MINUTES
JANUARY 22,2026

1)

2)

3)

4)

CALL TO ORDER

The meeting was called to order by Chair Berg at 6:00 pm

Commission Members Present: Josh Berg, Amanda Novak, Andrew Ganfield, Megan
Thielfoldt, Kate Timmerman, and Bob Vogel

Commission Members Absent: None

Also Present: Executive Director Terry, Senior Planner Christianson, Planner Malecha, City
Engineer Revering, Dawn Weitzel and Nicole Weber.

PLEDGE OF ALLEGIANCE
Chair Berg led the Economic Development Authority and audience in the Pledge of
Allegiance.

ADOPTION OF AGENDA

Chair Berg asked if there were any changes to the agenda. Planner Malecha informed Chair
Berg that Staff request to shift “New Business” before “Continued Business”.

MOTION by Berg, second by Timmerman to approve the agenda as amended.

MOTION CARRIED: 5-0

CONSENT AGENDA

a. Approve Minutes of the October 23, 2025 Meeting of the Economic Development
Authority

MOTION by Timmerman, second by Ganfield to approve the consent agenda as presented.
MOTION CARRIED: 5-0

5) PUBLIC HEARINGS
a. None
6) NEW BUSINESS
a. Annual Organizational Matters
i.  Adopt Resolution 26-01 Concerning Annual Organizational Matters of the Elko
New Market Economic Development Authority
Planner Malecha requested that the EDA members decide who will become the Chair and
Vice Chair of the Economic Development Authority for 2026. The current Chair is Josh
Berg, and the current Vice Chair is Amanda Novak. After brief discussion, the group
nominated Andrea Ganfield as Chair and Kate Timmerman as Vice Chair.
Malecha then asked the Authority to provide feedback on the proposed special meeting dates
for 2026 as laid out in Resolution 26-01. Malecha recommended the Authority to approve the
special meeting dates as shown on Resolution 26-01, described below:
e February 26,2026
e March 26,2026
e May 28, 2026
e June 23,2026
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e August 23,2026
e September 22,2026
e November 10, 2026

MOTION by Timmerman, second by Berg to approve Resolution 26-01.
MOTION CARRIED: 5-0

7) CONTINUED BUSINESS
a. Economic Development Strategic Planning — Infrastructure Part II
City Engineer Revering began his presentation by reiterating to the Authority that at the last
meeting of the EDA, Revering presented “Infrastructure 1017, where the group discussed the
basic elements of infrastructure that is required for development to occur. This presentation
was intended to take the lessons learned from that presentation and apply them to real-world
examples in Elko New Market and the adjacent township identified in the 2040
Comprehensive Plan.

Revering gave an overview of the sanitary sewer system, the water distribution system, and
the roadway network. Revering went through various properties that have potential to
develop, dividing the city into fourths — a northeast, northwest, southeast, and southwest
quadrant. He ranked each property by color — green, yellow, and red. Green indicated that
infrastructure is in place for development, yellow indicated that infrastructure is ready, but
there are challenges to overcome, and red indicated that infrastructure is not in place and
must wait for downstream property to develop. Revering summed up his presentation by
displaying acreages for each ranking/color. He showed that there are 1021.3 acres in green,
1046 acres in yellow, and 899.2 acres in red.

Executive Director Terry stated after the presentation that this discussion revolved around the
physical aspects, but money is what development comes down to. He explains “first in” costs
and explains the potential challenges that come with that, including potentially needing a
larger project for a developer to justify the cost burden of being the “first in”. Terry also
added that most of the “easy” property is already developed, and the City is approaching a
point that it may need to invest in some core infrastructure, such as extending trunk lines, to
fund that. Terry also reiterated that there are special conditions present at times when it
comes to certain properties, such as the formerly proposed Pheasant Hills, which has a
covenant on the land that currently doesn’t allow for development of the property.

Chair Berg stated that this information will come in handy when it comes to Comprehensive
Plan planning, and that seeing the different levels of difficulty as it pertains to various
properties is going to provide for more informed decision making in terms of zoning
designations.

Dawn Weitzal inquired as to how many developers have benefited from the City paying for
lift stations. Terry explains the City’s stance on lift stations, stating that the City is willing to
pay for “system” lift stations that will serve properties other than the one being developed,
but if a lift station is required only for the property that the developer is developing, they
would be required to fund it. Christianson stated that in the last decade, one lift station has
been funded with the help of the City (Highlands at Eagle View).
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8) EXECUTIVE DIRECTOR’S REPORT
Executive Director Terry stated that at the next meeting of the EDA on February 26, there
will be an expert panel discussing industrial and commercial development. Terry stated that
the City Council agreed to push the start time of their City Council meeting that night to 7:30
PM to accommodate a longer EDA meeting.

9) ADJOURNMENT
MOTION by Ganfield, second by Berg to adjourn the meeting at 6:56 pm.
MOTION CARRIED: 5-0
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