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CHIEF’S MESSAGE

The Elko New Market Police Department had another very successful year of protecting the
public and accomplishing its goals. Here are just some of this year’s highlights.

In June of 2022, after a tenor of about nine months, Officer Malachi Moser resigned from his
position with the Elko New Market Police Department to work at another Police Department in
the North Metro area. Officer Moser had previously been with the Hibbing Police Department for
three years.

On August 18t of 2022, Officer Derrick Irwin joined the Elko New Market Police Department to
replace recently departed Officer Moser. Officer Irwin had previously been a Scott County
Sheriff's Office Jail Detention Deputy. He also had four years of experience working for the
Hennepin County Jail. Officer Irwin came to ENMPD with much experience in our records
management system and an advanced knowledge and great skill of working with people through
his detention experiences. He was able to hit the ground running and has quickly become an
important part of the department as he has taken on the Taser Instructor and Program
Coordinator along with several other responsibilities.

In November of 2022, Officer Steve Hotaling, a three-and-a-half-year member of the Police
Department resigned to take another Police Officer Position with another department in the
Metro area. Officer Hotaling was a very valued member of the department. He was a Field
Training Officer, DWI Grant Coordinator and Scheduler, and the Department’s Taser Instructor
and Program Coordinator. His position is currently open and the department is seeking a
replacement. Schedules have been adjusted to cover the vacant position.

The above-mentioned employee departures and hiring is symbolic of a Law Enforcement
Industry trend that up until this year, the Elko New Market Police Department has been immune
to. Due to many factors in our local and national communities, the numbers of people going into
the Public Safety profession has vastly decreased. Enroliment in Law Enforcement Education
Programs has been reported to be down as much as 50% since 2020 numbers. To demonstrate
this fact in the early 2000’s metro area police departments would get hundreds of applications
for just one opening making competition fierce for just one job. Now those same departments
are seeing applications in the teens or single digits for one position. In 2019 the Elko New Market
Police Department had over 30 applications for one open Police Officer Position. In November
of 2021 we only received five applications for one open position. This is an incredibly fast drop
in the number of applications.

This employment shift in application numbers has led to a systemic change especially in already
employed Police Officers. These Officers with experience are a hot commodity and has led
many to make departmental changes for economic and positional advantages. Rest assured
that despite these employment conditions, the Elko New Market Police has been flexible in hiring
and recruiting practices and will hire only the best candidates to protect and serve it's community.

Total calls handled by the Police Department dropped from 8,240 in 2021 to 8,063 in 2022. This
represents a decrease of approximately 2.2%. This can be attributed to a slight increase in
staffing shortages and having slightly less patrol coverage where officers are present in the
community. Another factor is a late December Records Management System outage that
prohibited entry of proactive activity and incidents by Officers. This could account for up to a 2%
decline impact.




In 2021 total calls from the community for service was 2,054. In 2022, calls for service from the
community dropped by 17% to 1708. There is rarely a known direct causal reason for calls for
service dropping or rising. In 2022, a hypothesis for this may be the normalization and increase
in the number of people working from home, less trips through town due to this, and the unknown
effects of coming out of the COVID-19 Pandemic.

2022 was the first year Elko New Market Police Department started processing our citizens
applications for Permits to Purchase Firearms. The Police Department Staff processed a total
of 54 of these permits and did not have a single denial. An informal average of processing these
permits is two to three days. Many were able to be processed the same day and even more
were completed the day after the application was turned in. As the process continues, staff
strives to get that turnaround time even lower.

We have and will continue to serve the community through policing guided by our Vision &
Mission Statements: We are a model for delivering Community Value Based Public Safety
Services, designed to grow with the Community we serve. We will achieve our Vision through
Valued Employees and Citizen-Police Partnerships.




DEPARTMENT STAFF

CHIEF BRADY JUELL

Chief of Police/Emergency Management Director

28-year law enforcement veteran.

Held positions at five different departments as a Police
Intern, Police Reserve Officer, Police Dispatcher,
Community Service Officer, Sheriff's Deputy, Patrol Officer,
Detective, Patrol Sergeant, Training Unit Instructor and
Supervisor/Coordinator.

Certified Use of Force and Firearms Instructor.

Master's Degree from the University of St. Thomas in Public
Safety Administration & Police Leadership. B.S. Degree
from MN State University in Law Enforcement and Minority
& Ethnic Studies.

Recipient of three Service Award Medals. The Medal of
Valor, Medal of Meritorious Conduct, and Medal of
Distinguished Service.

President of the Scott County Chief’s of Police Assn.
President, Board of Directors for Southern Valley Alliance (Domestic Assault Victim
Advocates.)

Adjunct Professor for Normandale Community College.

FBI-LEEDA Trilogy Leadership Certificate recipient

SERGEANT CRAIG BELL

Sergeant.

Over 12 years with Elko New Market Police Department.
Over 18 years of police experience.

Investigations.

Department Training Coordinator.

Patrol Schedule Coordinator.

Field Training Coordinator.

Certified Firearms Instructor.

Datamaster Certified (instrument to run breath alcohol tests.)
Bachelor’'s Degree in Business Administration from
Minnesota State University- Moorhead.

Certified Emergency Manager — State of MN.

Interim Police Chief 2018/2019.




SENIOR OFFICER JOSH GAREIS

Police Officer for over 16 years, joined the Elko New Market
Police Department in 2016.

Former SWAT Team member when employed with
Traverse County Sheriff's Office.

AR-15 rifle Armorer.

Certified Firearms Instructor.

Certified Use of Force Instructor

Field Training Officer.

Datamaster certified (instrument to run breath alcohol
tests.)

OFFICER MELISSA WIRTZ

Patrol Officer.

Joined The Elko New Market Police Department in 2017.
Police Officer for over 5 years.

Over 5 years Security Officer at HCMC where she held the
position of Lieutenant.

Over 10 additional years’ experience in Security at Mercy
Hospital and the Anoka Metro Regional Treatment Center.
Over 7 years of experience as a Reserve Officer where she
was the Lead FTO, Ran the Child Identification Program for
the department, was an Honor Guard Member, Secretary
on the Reserve Board, and held the position of Sergeant.
Datamaster certified (instrument to run breath alcohol
tests.)

Certified Taser Instructor




OFFICER JOHN MACHABY

Police Officer for over 11 years, 7 years with EIko New
Market Police Department.

Part-time Sheriff's Deputy for Washington County.
Records Management System (RMS)
Administrator/Trainer.

Body & Squad Camera Administrator

Critical Incident Stress Management certified.
Datamaster certified (instrument to run breath alcohol
tests.)

Retired U.S. Military with 25 years of active-duty service.

OFFICER BRENTAN CARKHUFF
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Police Officer with the City of Elko New Market since
2020. Over three years of police experience.
Department’s Quartermaster (overseeing departments
equipment needs).

Datamaster Certified to run breath alcohol tests.
Police Officer for the City of Cleveland for one year.
Private Security Experience for three years.
Bachelor’s Degree in Criminal Justice from St. Cloud
State University.




OFFICER DERRICK IRWIN

e Police Officer with EIko New Market since 2022.

e Previously a Hennepin and Scott County Detention
Deputy.

e Bachelor's Degree from Minnesota State
University.

e Datamaster Certified (Instrument to run breath
alcohol tests.)

e Taser Instructor.

RECORDS TECHNICIAN JANE STONE

Has worked full-time as a Records Tech for Rice County
Sheriff's Office for 13 years.

Part-time for the Elko New Market Police Department since
2011.

Certified as a Records Technician with the MN Bureau of
Criminal Apprehension and is the Police Department’s
“Terminal Agency Coordinator.”

Enters all police reports into the agencies Records
Management System.

Enters all fire/medical reports for the Fire Department.
Runs all Criminal History Queries for all City departments.




POLICE CHAPLAIN GORDON DEUEL
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Elko New Market Police Chaplain since 2017. "
Helped design and create the current Chaplain Program. £
Completed Basic Chaplaincy Training by the MN Emergency =$ . ¥
Service Chaplain Association-2018 4
Other Completed programs:
o Bulletproof Spirit Seminar for Police Chaplains - by
Capt. Dan Willis; 2017
o Scott County Emergency Readiness Program for
Faith Based Communities 2019
o Basic, advanced, and enhanced courses offered by
the International Conference of Police Chaplains
2019




DRUG TAKE BACK PROGRAM

TAKE IT TO THE BOX

Take it to the box, an anonymous prescription drug disposal
program, was made available to Elko New Market by a program
sponsored by the Scott County Attorney’s Office. The secured
disposal box is located at City Hall and is accessible M-F 8am to
4:30pm. This popular program helps ensure prescriptions are used
only by the person to whom they are prescribed and helps prevent
environmental damage caused by flushing or improperly disposing
of medications. In 2022, 80lbs of prescription medications were
collected at this location.

NOTABLE ACCOMPLISHMENTS & ACTIVITIES

Below are just a few notable accomplishments & activities Officers were involved with in 2021.

Officer Malachi Moser was hired as the newest Police Officer in July of 2021. His position was
a growth position for the department and allowed for the implementation of a new schedule.

This new Schedule allowed for the promotion of Sgt Bell and for him to work Monday through
Friday and support Chief Juell by taking patrol calls and performing other administrative duties
when needed. This also allows for the expansion of services. Sgt Bell has taken over
investigations for the Department and will be able to expand investigations further than the
Department was able to in the past.

Solar Panels on the Police Department Roof

In July of this year, new solar panels were installed on the new roof of the Police Department.
This new structure was fully capable of handling the weight load of the new panels and
infrastructure of the equipment.

It is estimated that with normal sun amounts, the panels will be able to provide nearly full power
needs for the facility under normal operating conditions. These panels were a continuation of
the City’s plan to install renewable energy sources. These panels were completed under the
same program that installed the existing panels at the Public Work’s Facilities.

Permit to Purchase/Transfer Firearms (PTP)

The City of Elko New Market Police Department took over the permitting system the State of MN
has in place for purchasing handguns and some long rifles. This permitting system is statutorily
mandated to be done by the police departments in the state. However due the past part time
nature of the Department, it was not able to perform this function. With the expansion of the
department members, enough staff now exists to perform this function. A total of 54 of these




permits were processed and approved in 2022. The average time for approval was 2 to 3 days
and none took over the statutory

Permit to Purchase (PTP) applications can be obtained at the lobby counter of the Elko New
Market Police Department. The applications are accepted M-F 8am to 4:30pm. Only residents
that live inside the city limits of Elko New Market are eligible to apply with at this location.
Township residents are still required to apply with the Scott County Sheriff's Department. The
permits are mandated to take no longer than seven days, however staff is usually able to
complete them much quicker.

Safe Exchange Zone

The Police Department established a Safe Exchange Zone in the front parking lot of the Police
Department and City Hall Building. Two parking stalls were designated with special signage and
are covered by surveillance cameras to provide a safe location for doing internet commerce and
parent child custody exchanges. The lobby of the building also has a direct phone line to the
Public Safety Dispatch Center where the police can be called 24/7.

New Police Car Graphics

With the purchase of the newest police car, the Department an effort to update the graphics.
Ideas for new graphics were solicited from all the Officers in the Department and votes were
taken by the members of the Department to select the finalist that you see below. That was then
presented to the City Council for approval. They passed with a unanimous vote of approval.

The old graphics had been in place for about 10 years. They were costly to continue to produce
due to the large amount of vinyl that is used and the difficulty in installing them. Each of the
three squad cars were able to be re-done for a little more than what it cost to do one in the old
graphics. Department members continue to get compliments on the new Squad Car Design and
look.
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TRAINING

The MN Peace Officer Standards & Training Board (POST) requires every officer to complete
48 hours of continuing education every three years in order for an officer to maintain an active
peace officer license. Training is necessary and beneficial for an officer to keep updated on
current laws, policies, procedures, and practices in the law enforcement field.

Below are some of the specific training courses and instruction that officers received in 2021.
Officers attended approximately 400 hours of continuing education and training this past year.
Due to COVID-19, many training opportunities for officers had to be postponed.

All officers have attended mandated mental health, bias, and de-escalation training.

« Staff continued utilizing the PATROL On-line training provided by the League of MN
Cities. Cost is $85 a year per officer and covers all mandated training required each year
for officers set forth by the MN POST Board and OSHA.

« Staff participated in all yearly mandated training in the areas of Use of Force and Use of
Deadly Force.

« Staff completed quarterly firearms training including qualification with handgun and long
gun, and low light/cold weather.

« Officers Gareis and Bell attended Mobile Field Force training and will represent the
department in mobilizations.

» Officer Carkhuff attended a Crisis Intervention course for Patrol.

« Officers Hotaling, Gareis, and Bell attended Emergency Vehicle Operation training

« Officer Bell attended a seminar on Officer Wellness and presented information to officers
within the department regarding maintaining both physical and mental wellness.

» Officer Hotaling attended Taser Instructor school and is now the department Taser
Instructor.

» Officers all attended Taser training class.

TECHNOLOGY

Today’s Law Enforcement Officers use technology daily to do their jobs. Below is some of the
technology Officers use each day. This technology is at the heart of our daily duties. Each
squad is equipped with a Panasonic “Toughbook” laptop computer. These are referred to as
mobile data computers or “MDC’s”. Officers use these MDCs to run license plates and names
and receive each call they are assigned via the MDC in addition to the information they are given
on the radios by the dispatchers. Each laptop costs approximately $2,500 and is connected by
cellular signal to the Computer Aided Dispatch (CAD) center and the State of MN computer
servers.

« Each squad is equipped with “WatchGuard” digital video recorder system referred to
simply as “squad cams”. These systems activate automatically when the squad
emergency lights are activated and manually when the officer feels it necessary. Each of
these systems costs approximately $5,500.

« Each officer is assigned a “WatchGuard” Body Worn Camera or “BWC.” These cameras
activate automatically when the squad emergency lights are activated and manually when
the officer feels it necessary. Each of these BWC'’s costs approximately $1,000.
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Each squad is equipped with Radar Speed detection unit. These units have two antennas
one to the front and rear of the vehicle. They use radar waves to determine vehicle
speeds. Officers detect speed readings of vehicles coming or going from the squad while
either stationary or moving. Each one of these Radar Units costs approximately $2,500.
Each officer has access to a handheld speed detection unit known as a Lidar. Lidar units
use lasers to project a specific tight wave to detect a vehicle’s speed. This unit, due to
the tighter laser technology, is capable of detecting specific speeds between two vehicles
traveling next to each other. These units are only used in stationary mode. These units
cost $2,800. Elko New Market PD was awarded one of these units under a grant from
the MN State Patrol and another was donated from Savage PD when they received a
new unit under a grant.

Every squad is equipped with “Alco-Sensor” Portable Breathalyzer, known commonly as
“‘PBT’s”. Officers use the PBT’s as part of Field Sobriety Testing (FST) as a preliminary
determination of an individual’'s blood alcohol concentration (BAC). Each PBT costs
approximately $820.

The Elko New Market Police Department is equipped with a “DataMaster DMT-G”.
DataMaster DMT-G is a scientific instrument designed to analyze a sample of a person's
breath and determine the Breath Alcohol Concentration (BAC) in that sample. Each Elko
New Market officer is trained and certified to use this device. Each DataMaster DMT-G
cost approximately $7,200.

12

—
| —



POLICE DEPARTMENT VEHICLES

The Elko New Market Police Department has a vehicle fleet that consists of three fully marked
Squad Cars. These vehicles are specially designed and equipped for the work associated with
Law Enforcement and emergency response. The differences between Law Enforcement specific
vehicles and those built for civilian use include, but are not limited to heavy duty batteries, special
tires, heavy duty transmissions, frame safety upgrades, and heavy-duty brakes and brake pads.
Below are some of the specifics regarding the Police Department Fleet:

e 4 Ford Interceptor Explorers of the following years:
o Squad 311: 2015 -Unmarked- Used for Traffic Enforcement Details & Training
o Squad 312: 2017
o Squad 313: 2020
o Squad 314: 2021

e All squads assigned to patrol use are fully marked with graphics and exterior/interior
emergency lights.

e All squads assigned to patrol use are equipped with the following:

o Patrol Rifle

Less Lethal Shotgun

In-squad radar unit

In-squad computer and printer

Fully equipped medical bag and defibrillator

Evidence Kit

Bullet Resistance Shield

Hostile Event “Go Bag”

Equipment Kit that contains a PBT, camera, and voice recorder & tint meter

Lockout Tools

Fire Extinguisher

Blankets

Kids Kit containing stuffed animals, pencils, stickers, bubbles, etc.

Traffic Control Tools

o Additional miscellaneous equipment

e A 2021 Ford Explorer was purchased from Apple Ford in Apple Valley, MN in 2021. The
Squad was built out by EATI (Jordan, MN) and graphics were applied by Advanced
Graphics Inc. (Vadnais Heights, MN.) The cost of the new squad and graphics alone was
just over $36,000.

e Combining the vehicle, lights, cages and bars, along with the price to set it up, a squad
car costs over $46,000. If you add the cost of the camera systems, computer and
weapons, the total cost to purchase and totally equip a squad cost is closer to $60,000.
Fortunately, many items can be swapped out from one squad to the next. However, many
of these items can be transferred from one car to the next.
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ANNUAL STATISTICS

*NOTE: Due to a Records Management Outage for a week overall certain statistics for the year may be up
to 2% off.

CALLS FOR SERVICE

Calls for service include: all crimes, service calls including domestics, traffic accidents, DWI’s,
assaults, alarms, medicals, thefts, and damage to property calls, civil assists, and animal
complaints.
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Total Incidents Handled includes calls for service, traffic stops, house checks, community
engagement, and extra patrol requests. Officers handled 15% more incidents in 2021
compared to 2020. Total incidents also include proactive self-initiated activity. This increase is
directly tied to the increase in Patrol Officer shift coverage. Officers being present in the
community more often can be more proactive with crime prevention and patrol related activity.
Department Staff believe this significantly contributed to the continued low crime rates
experienced this year. Our Officers having more time to spend proactively patrolling the
community, keep it safer.

BURGLARY
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ASSAULTS

m2017 m2018 m2019 m2020 m2021 m2022

DWI ARRESTS
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DWI arrests increased in 2022. This is partially due to increased overnight patrol coverage.
Overall, DWI arrests are very low in our community related to others with similar populations.
Things like traffic safety educational efforts of the Officers and cooperation of the bar business
owners promoting safe rides are the main reasons why the DWI arrests are relatively low.
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TRAFFIC STOPS (INCLUDES WARNINGS VS. CITATIONS)
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The Police Department’'s Community Values Based Police Service Philosophy is oriented toward
enforcement through education. Educating the motoring public is at times more effective in
promoting good driving behavior over issuing citations. Traffic Stop data demonstrates that only
about 13% of traffic stops result in the issuance of a citation during 2022.
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MOTOR VEHICLE ACCIDENTS (FATAL, INJURY, & NON-INJURY)
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COMMUNITY VALUE BASED POLICE SERVICE

The following is a partial list of Community Value Based Police Service activities with

accompanying photographs that Staff participates in (Due to the Pandemic in 2020 & 2021
many of these events were cancelled):

Day Care Visits
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Fire Rescue Days

m\ﬂé\&“‘\

P gio¥y




Night to Unite

Family Fun Nights

Challenge Coin Recipient
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Kids Day at the Elko Speedway
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“Shop with a Hero” Program
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“Shop with a Hero” at Lakeville Walmart.

Partnered up with Eagle View Elementary for candy donation.




Other Community Value Based Police Service events we are involved in include:

e Reading to students at Eagle View Elementary annually for “| Love to Read Month.”

e “Story Time,” reading to children at the Scott County Library.

e Articles written that are included in the City’s monthly newsletter.

e Crime prevention Map on city website.

e #9pm crime prevention campaign where citizens are encouraged to lock their vehicles
and close their garage doors.
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