Economic Development Authority Meeting MINUTES
MARCH 26, 2026
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CALL TO ORDER

The meeting was called to order by Chair Ganfield at 6:02 pm

Commission Members Present: Josh Berg, Amanda Novak, Andrew Ganfield, Megan
Thielfoldt, Kate Timmerman, and Bob Vogel

Commission Members Absent: None

Also Present: Executive Director Terry, Senior Planner Christianson, and Planner Malecha.

PLEDGE OF ALLEGIANCE
Chair Ganfield led the Economic Development Authority and audience in the Pledge of
Allegiance.

ADOPTION OF AGENDA

Chair Ganfield asked if there were any changes to the agenda. Executive Director Terry
informed Ganfield there were no changes.

MOTION by Timmerman, second by Berg to approve the agenda.

MOTION CARRIED: 5-0

CONSENT AGENDA

a. Approve Minutes of the January 22, 2026 Meeting of the Economic Development
Authority

MOTION by Timmerman, second by Berg to approve the consent agenda as presented.
MOTION CARRIED: 5-0

PUBLIC HEARINGS
a. None

NEW BUSINESS

a. Provide Direction Regarding .ease Rates for 421 and 431 Main Street

Executive Director Terry gave the background on the topic. He described that the two subject
properties, 421 and 431 Main Street, were purchased by the City in 2025 with the long-term
goal of redevelopment in the downtown. Terry stated that there are currently renters in the
homes of both properties, both having lived there for a significant amount of time.

Senior Planner Christianson led the conversation on considerations of rental rates. She stated
to the Authority that both homes have been paying $800 per month in rent, both historically
to the Shea family and to the City after the purchase.

Christianson explained that these homes were purchased from the Shea family using funds
obtained from the Scott County CDA. These homes must remain affordable due to the funds
being obtained from the Scott County CDA, and to honor the wishes of the Shea family
entrusting the City with purchasing these homes and not displacing the long term residents.
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Christianson explained what “affordable” means in this context. She explained that there is no
specific definition of affordable in the terms between the City and the CDA, so she utilized two
commonly used metrics to determine whether a home is affordable - HUD Maximum rent
guidelines and 30% income maximum rent.

The maximum potential rent for both properties using each metric is:
a. 421 Main Street
a. HUD Max - $2,204
b. 30% Income Max - $1,625
b. 431 Main Street
a. HUD Max - $1,685
b. 30% Income Max - $3,125

The City’s monthly expenses for each property is $1,737.22 (421 Main) and $1,716.66 (431
Main).

Chair Ganfield asked for confirmation that the City have carried over the prior lease between the
tenants and the Shea family, Terry confirmed and stated that it is a very simple month to month
lease and the direction from the EDA regarding rental rates will be utilized to create new leases
between the City and the tenants, which will be brought back to this group at a future meeting for
formal approval/adoption.

Commissioner Berg stated he was not in favor of raising the rental rates much but could be in
favor of a small annual increase. Terry stated that the CDA typically uses a 5% per year increase.
Commissioner Timmerman agreed with Commissioner Berg. Commissioner Novak stated that it
would be ideal to gradually raise rent to “break even” on City costs but has no desire to double
their rent or make a decision that could lead to displacement. Timmerman emphasized the value
in the tenants being low maintenance and taking care of the properties as if they were owner
occupied.

Commissioner Vogel stated that he recollects at the time of purchase, the seller indicated the
importance of allowing the long-term tenants to remain in these homes. Executive Director Terry
stated that Vogel was correct, and that it was made clear through discussions with the Shea
family that the City was approached to purchase these properties not only for future economic
development, but also to accommodate the current tenants and avoid the assumed large price
increase that would have taken place had these homes been sold to a private investor.

The Commission had consensus to avoid large rental increases, recognizing the value of the
long-term tenants and prior owner’s intent. Terry clarified with the Commission that direction is
to keep the rent at the current $800, while adding an inflationary adjustment for future years; the
Commission concurred. The Commission stated that a one year lease would be preferable so a
discussion can be held annually to discuss the desire to do make changes to the lease.

The recommendation from Commissioner Vogel, supported by Commissioner Timmerman, with
consensus from the Economic Development Authority, is as follows:

e Maintain rent at $800/month through December 31, 2026.

e Increase rent by 4% effective January 1, 2027.
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e Establish lease term through December 31, 2027.

e Revisit lease terms annually going forward, with the initial annual discussion held at the
second to last EDA Meeting of the year (typically July) and brought back for
adoption/approval at the last EDA Meeting of the year (typically October).

CONTINUED BUSINESS
a. None

EXECUTIVE DIRECTOR’S REPORT

Executive Director Terry stated that the next EDA Meeting, held on April 23, will include a
panel of experts on industrial and commercial (non-retail), and the City Council will be asked
to move their meeting start time to 7:30 PM on April 23 to accommodate an extra half hour
for the EDA to ask questions to the panel. Terry stated that Staff is working on having a retail
commercial panel for the May EDA Meeting, and housing panels for the June and July
Meetings. Terry stated that the plan is to tentatively schedule an hour and a half meeting time
for each EDA Meeting that includes a panel.

ADJOURNMENT
MOTION by Ganfield, second by Timmerman to adjourn the meeting at 6:43 pm.
MOTION CARRIED: 5-0
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