CITY OF ELKO NEW MARKET
ECONOMIC DEVLOPMENT AUTHORITY
ELKO NEW MARKET CITY HALL
601 MAIN STREET
ELKO NEW MARKET, MINNESOTA 55054
THURSDAY, APRIL 23, 2026
6:00 P.M.

The City of Elko New Market provides for viewing and participation in the meeting through Zoom.

https://us02web.zoom.us/j/895566191887jst=1

. Call to Order

. Pledge of Allegiance

. Adoption of Agenda

. Consent Agenda

a. Approve Minutes of the March 26, 2026 Meeting of the Economic Development Authority

. Public Hearings

. New Business

a. Meeting Schedule
i. Adopt Resolution 26-02 Concerning Meeting Schedule of the Elko New Market
Economic Development Authority

. Continued Business

a. Economic Development Strategic Planning Panel — Commercial/Industrial

. Executive Director’s Report

. Adjournment


https://us02web.zoom.us/j/89556619188?jst=1
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CALL TO ORDER

The meeting was called to order by Chair Ganfield at 6:02 pm

Commission Members Present: Josh Berg, Amanda Novak, Andrew Ganfield, Megan
Thielfoldt, Kate Timmerman, and Bob Vogel

Commission Members Absent: None

Also Present: Executive Director Terry, Senior Planner Christianson, and Planner Malecha.

PLEDGE OF ALLEGIANCE
Chair Ganfield led the Economic Development Authority and audience in the Pledge of
Allegiance.

ADOPTION OF AGENDA

Chair Ganfield asked if there were any changes to the agenda. Executive Director Terry
informed Ganfield there were no changes.

MOTION by Timmerman, second by Berg to approve the agenda.

MOTION CARRIED: 5-0

CONSENT AGENDA
a. Approve Minutes of the January 22, 2026 Meeting of the Economic Development
Authority

MOTION by Timmerman, second by Berg to approve the consent agenda as presented.
MOTION CARRIED: 5-0

PUBLIC HEARINGS
a. None

NEW BUSINESS

a. Provide Direction Regarding I .ease Rates for 421 and 431 Main Street

Executive Director Terry gave the background on the topic. He described that the two subject
properties, 421 and 431 Main Street, were purchased by the City in 2025 with the long-term
goal of redevelopment in the downtown. Terry stated that there are currently renters in the
homes of both properties, both having lived there for a significant amount of time.

Senior Planner Christianson led the conversation on considerations of rental rates. She stated
to the Authority that both homes have been paying $800 per month in rent, both historically
to the Shea family and to the City after the purchase.

Christianson explained that these homes were purchased from the Shea family using funds
obtained from the Scott County CDA. These homes must remain affordable due to the funds
being obtained from the Scott County CDA, and to honor the wishes of the Shea family
entrusting the City with purchasing these homes and not displacing the long term residents.
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Christianson explained what “affordable” means in this context. She explained that there is no
specific definition of affordable in the terms between the City and the CDA, so she utilized two
commonly used metrics to determine whether a home is affordable — HUD Maximum rent
guidelines and 30% income maximum rent.

The maximum potential rent for both properties using each metric is:
a. 421 Main Street
a. HUD Max - $2,204
b. 30% Income Max - $1,625
b. 431 Main Street
a. HUD Max - $1,685
b. 30% Income Max - $3,125

The City’s monthly expenses for each property is $1,737.22 (421 Main) and $1,716.66 (431
Main).

Chair Ganfield asked for confirmation that the City have carried over the prior lease between the
tenants and the Shea family, Terry confirmed and stated that it is a very simple month to month
lease and the direction from the EDA regarding rental rates will be utilized to create new leases
between the City and the tenants, which will be brought back to this group at a future meeting for
formal approval/adoption.

Commissioner Berg stated he was not in favor of raising the rental rates much but could be in
favor of a small annual increase. Terry stated that the CDA typically uses a 5% per year increase.
Commissioner Timmerman agreed with Commissioner Berg. Commissioner Novak stated that it
would be ideal to gradually raise rent to “break even” on City costs but has no desire to double
their rent or make a decision that could lead to displacement. Timmerman emphasized the value
in the tenants being low maintenance and taking care of the properties as if they were owner
occupied.

Commissioner Vogel stated that he recollects at the time of purchase, the seller indicated the
importance of allowing the long-term tenants to remain in these homes. Executive Director Terry
stated that Vogel was correct, and that it was made clear through discussions with the Shea
family that the City was approached to purchase these properties not only for future economic
development, but also to accommodate the current tenants and avoid the assumed large price
increase that would have taken place had these homes been sold to a private investor.

The Commission had consensus to avoid large rental increases, recognizing the value of the
long-term tenants and prior owner’s intent. Terry clarified with the Commission that direction is
to keep the rent at the current $800, while adding an inflationary adjustment for future years; the
Commission concurred. The Commission stated that a one year lease would be preferable so a
discussion can be held annually to discuss the desire to do make changes to the lease.

The recommendation from Commissioner Vogel, supported by Commissioner Timmerman, with
consensus from the Economic Development Authority, is as follows:
e Maintain rent at $800/month through December 31, 2026.
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e Increase rent by 4% effective January 1, 2027.

e Establish lease term through December 31, 2027.

e Revisit lease terms annually going forward, with the initial annual discussion held at the
second to last EDA Meeting of the year (typically July) and brought back for
adoption/approval at the last EDA Meeting of the year (typically October).

CONTINUED BUSINESS
a. None

EXECUTIVE DIRECTOR’S REPORT

Executive Director Terry stated that the next EDA Meeting, held on April 23, will include a
panel of experts on industrial and commercial (non-retail), and the City Council will be asked
to move their meeting start time to 7:30 PM on April 23 to accommodate an extra half hour
for the EDA to ask questions to the panel. Terry stated that Staff is working on having a retail
commercial panel for the May EDA Meeting, and housing panels for the June and July
Meetings. Terry stated that the plan is to tentatively schedule an hour and a half meeting time
for each EDA Meeting that includes a panel.

ADJOURNMENT
MOTION by Ganfield, second by Timmerman to adjourn the meeting at 6:43 pm.
MOTION CARRIED: 5-0
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SUBJECT: 2026 EDA Meeting Schedule
MEETING DATE: April 23, 2026
PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: Adopt Resolution 26-01 Concerning Annual Organizational
Matters of the Elko New Market Economic Development Authority

COMMUNITY VISION:

[] Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[ ] The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[1 The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[ ] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

As part of the ongoing economic strategic planning efforts, Staff has scheduled various expert
panels related to commercial/industrial, retail, and housing. To accommodate for the panels, and
the related discussions, Staff has drafted Resolution 26-02 to amend the start time of three
meetings that are planned for panel discussions (May, June, July). Direction from the EDA and
the City Council was to amend the start time of such meetings to 5:30 PM rather than amend
the start time of City Council Meetings to 7:30 PM.

DISCUSSION:
The Economic Development Authority is being asked to adopt Resolution 26-02 Concerning
the Meeting Schedule of the Economic Development Authority.

ATTACHMENTS:
e Resolution 26-02 Concerning Meeting Schedule of the Elko New Market Economic
Development Authority
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RESOLUTION 26-02

RESOLUTION CONCERNING MEETING SCHEDULE OF THE ELKO NEW MARKET
ECONOMIC DEVELOPMENT AUTHORITY

BE IT RESOLVED by the City of Elko New Market Economic Development Authority as follows:

Section 1.  Regular Meeting Schedule. Pursuant to Section I, Subd. 1 of the Economic Development
Authority By-Laws, regular meetings of the Economic Development Authority shall be held on the fourth (4™)
Thursday of January, April, July and October at 6:00 PM. Any regular meeting falling upon a holiday shall be
held on the next City Council Meeting at the same time and place. All meetings, including special and
adjourned meetings, shall be held in the City Hall unless otherwise designated. Pursuant to Section I, Subd. 3 of
the Economic Development Authority By-Laws, the Authority shall establish a meeting schedule for the year.
Unless otherwise modified, the 2026 regular meeting schedule is established as follows:

January 22, 2026 6:00 p.m. at the Elko New Market City Hall
April 23, 2026 6:00 p.m. at the Elko New Market City Hall
July 23,2026 5:30 p.m. at the Elko New Market City Hall
October 22, 2026 6:00 p.m. at the Elko New Market City Hall

Section 2. Special Meeting Schedule. Unless otherwise modified, the 2026 special meeting schedule is
established as follows:

February 26,2026  6:00 p.m. at the Elko New Market City Hall
March 26, 2026 6:00 p.m. at the Elko New Market City Hall
May 28, 2026 5:30 p.m. at the Elko New Market City Hall
June 23, 2026 5:30 p.m. at the Elko New Market City Hall
August 26, 2026 6:00 p.m. at the Elko New Market City Hall
September 22, 2026  6:00 p.m. at the Elko New Market City Hall
November 10, 2026  6:00 p.m. at the Elko New Market City Hall

Adopted this 23" day of April, 2026

CITY OF ELKO NEW MARKET
ECONOMIC DEVELOPMENT AUTHORITY

BY:
Its Chair

ATTEST:

Its Executive Director
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SUBJECT: Economic Development Strategic Planning Panel -
Commercial/Industrial

MEETING DATE: April 23, 2026

PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: None

COMMUNITY VISION:

[] Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[ ] The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[1 The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[ ] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

As part of the ongoing economic strategic planning efforts, Staff has scheduled various expert
panels related to commercial/industrial, retail, and housing. The panel at this meeting is
comprised of three experts in the commercial and industrial fields — Tom Shaver, Inland
Development Partners, Phil Cattanach, President and CEO of Opus, and Nate Erickson, Co-
Founder of Stack Industrial. It will be a Q&A style panel format, allowing the experts to share
knowledge on the topic and the members of the EDA to ask questions related to the discussion.

DISCUSSION:
This is informational, no action is requested from the Economic Development Authority.
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