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MINUTES 
CITY OF ELKO NEW MARKET 

PARKS COMMISSION MEETING 
MARCH 12, 2025 

6:00 PM 
 
1. CALL TO ORDER 
 

Chair Sutton called the meeting of the Elko New Market Parks Commission to order at 6:03 
p.m. 

 
Commission members present: Sutton, Vernon, Jones, Hokeness and West 

 
Members absent and excused: None 

 
Staff Present: Planner Jake Skluzacek 

 
2. PLEDGE OF ALLEGIANCE 
 

Chair Sutton led the Parks Commission in the Pledge of Allegiance. 
 
3. APPROVAL OF AGENDA 
 

Chair Sutton asked if there were any changes to the agenda. Planner, Jake Skluzacek, informed 
him that there were no changes to the agenda as presented.  
 
A motion was made by West and seconded by Vernon to approve the agenda as presented.  
 
Motion carried: (5-0). 

  
4. PUBLIC COMMENT 
 

None. 
 
5. APPROVAL OF MINUTES 
 

Chair Sutton asked if there were any changes to the meeting minutes. There were no changes 
to the meeting minutes as presented.  
 
A motion was made by Hokeness and seconded by Jones to approve the minutes of the March 
12, 2025; meeting as presented.  
 
Motion carried: (5-0). 
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6. GENERAL BUSINESS 
 

A. Baseball Field Reservation Policy Discussion 
 

Planner, Jake Skluzacek, provided background on the City’s current policy for renting park 
facilities. Skluzacek stated that the City owns and maintains two baseball/softball fields at 
Wagner Park and one t-ball field located across Park Street at Rowena Ponds Park. The City 
offers reservations of these fields to various groups for using the fields for baseball/softball 
games and practices.  
 
In addition to the three City owned fields, there are two privately owned fields within the City. 
Fredrickson Field is operated by the Elko Express, and the New Market Muskie Field is 
located on the Saint Nicholas Church property. The New Prague Area School District also 
owns two baseball fields at Eagle View Elementary. The City does not have control nor 
maintain any of these private or School fields. 
 
Skluzacek explained that the City owned fields are typically open from the last week of April 
until the end of August depending on the weather and condition of the fields, which is 
determined by the City’s Public Works Department. The fields are maintained by Public Works 
which include mowing, weed control, fertilizing, dragging regularly and replacing bases as 
needed. The City does not currently charge groups for reserving ball fields, although fee 
structures have been discussed in the past. Groups reserving the fields are responsible for base 
alignment.  
 
The primary user of the fields is the New Market Baseball Association, NMBA, which 
provides youth recreational t-ball, softball and baseball programing for the community along 
with other organizations. Skluzacek reminded the Commission that in order for a City baseball 
field to be reserved, the organization, league or group needs to provide a rental agreement, 
City waiver form, liability insurance and a damage deposit of $200. When the lessee is making 
requests for multiple dates, they are asked to provide a full schedule that includes practices, 
games and a reasonable number of alternative sessions for possible weather-related 
cancellations. Staff then approve the reservations based on the availability of the fields.  
 
The NMBA and its predecessors have always been given priority when it comes to scheduling 
the fields due to their long-standing relationship with the City and the fact that NMBA has 
historically been the primary user of the fields. Starting in 2024, the City approved an updated 
Park Facilities Rental Form that contained priority levels and submission deadlines for various 
groups of potential users. NMBA is listed as the sole Priority 1 user which allows them to 
submit a schedule two weeks earlier than the next priority level. 
 
Skluzacek provided some background and reasoning on why the City decided to implement 
the priority-based registration system. First it helps to prevent parking issues by limiting when 
games are played. It also allows the City to allocate time and resources to ensure that the 
spaces are safe, well maintained and available for use by all members of the community. It 
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provides an organized approach to facility allocation ensuring that all users, regardless of their 
socio-economic status, race or ethnicity have access. Finally, it allows for clear 
communication of City policies and ensures compliance with legal requirements such as 
insurance. 
 
Skluzacek finished providing background on the City’s Park Facilities Rental Form by stating 
that currently there are no restrictions on field reservations for baseball/softball games or 
practices from Mondays through Wednesdays in the Summer. Field usage has been restricted 
on Thursday evenings from June 10th to July 30th due to the City Events: Family Fun Night 
and Fire Rescue Days. Field usage has been limited on these dates because occasionally the 
Family Fun Night and Fire Rescue Days events will make use of the fields for their planned 
activities. Also, there is limited parking available in Wagner Park to accommodate the vehicles 
for both events if they were to take place simultaneously. There are no restrictions for practices 
to occur during these events as long as the fields are not needed for any event specifically. 
This is due to practices not generating as much parking demand compared to games as most 
parents simply drop off and pick up rather than stay and watch.  
 
Implemented in 2022, the City began restricting field usage for baseball/softball games at 
Wagner Park after 10 a.m. from Fridays through Sundays. This was due to the Wagner Park 
Shelter being consistently booked each weekend in the Summer. The game end time of 10 
a.m. was selected as a compromise between NMBA and the Wagner Park Shelter Users to 
reduce mixing of the two users and facilities. There have also been conflicts over parking 
space in previous years as some Wagner Park Shelter reservations require most of the parking 
lot as do baseball/softball games. Similar to Thursday evenings, there are no restrictions for 
practices on the weekends due to the limited parking need associated with that type of activity.  
 
Skluzacek concluded his presentation by explaining why the Parks Commission was once 
again discussing the Park Facilities Rental Form. Due to the increase in participation of the 
NMBA program over the years, NMBA has been petitioning the City for additional playing 
fields to meet the growing demand. The Parks Commission and Staff have acknowledged the 
lack of available property in the City for additional facilities at this time. One possible way to 
meet the growing demand for playing fields while not adding additional fields is to adjust the 
game stop time from 10 a.m. to 12 p.m. This would allow for more games to be played on the 
weekend while still allowing Wagner Park Shelter rental users adequate parking space from 
12 p.m. to 10 p.m. while also still being able to begin setting up the shelter at 6 a.m. For 
reference, Skluzacek added that NMBA only schedules games for Saturdays during the 
weekends.  
 
Skluzacek asked the Parks Commissioners to provide feedback and guidance on adjusting the 
current 10 a.m. end time for baseball/softball games on the weekends in Wagner Park to 12 
p.m. 
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Commissioner Vernon mentioned that she would be fine with the proposed change in game 
end time to 12 p.m. and added that it could always be changed later if there were issues that 
arose due to parking and mixing of the uses.  
 
Commissioner Jones was open to changing the time but suggested 11 a.m. instead of 12 p.m. 
His reasoning was that a lot of those reservations plan to eat lunch at noon so many Wagner 
Park Shelter rental users may be showing up earlier than noon.  
 
Commissioner Vernon asked if signage would help the parking situation. Discussion took 
place on lack of enforcement, limited spaces overall, and unpredictable number of vehicles 
for each rental which would make signage difficult.  
 
Commissioner West asked how 10 a.m. was decided on previously by the Parks Commission 
in 2022. Skluzacek stated that he was not around for that discussion but from the research he 
has done on the background of the topic, it was determined that 10 a.m. was the time that most 
Wagner Park Shelter reservations started. West agreed with Vernon and Jones that the time 
should be adjusted to allow for more playing time and added that he felt the parking issue was 
not significant enough of a reason to limit ball games on the weekends.  
 
Commissioner Hokeness was in favor of keeping the 10 a.m. stop time in place as that was 
the Commission’s previous decision.  

 
A motion was made by Sutton and seconded by West to adjust the stop time for baseball and 
softball games on weekends from 10 a.m. to 12 p.m. 
 
Motion carried: (5-0). 
 
B. Commissioner Appointment Process Update 
 
Planner, Jake Skluzacek, updated the Commission on the reappointment process decided on 
by the City Council for 2025. In previous years the City Council has wished to have 
Commissioners who were interested in being re-appointed, go through the application and 
interview process again. This year, the new City Council has decided to simply re-appoint the 
Commissioners interested in re-appointment. Skluzacek added that the process may be 
different year-to-year depending on the City Council members. Discussion took place on the 
process gone through by several Commissioners in previous years.  

 
7. UPDATES & REPORTS 
  

A. January Parks Commission Update – attached 
 

Planner Skluzacek had his report attached to the packet. There was discussion on the new 
portable toilet vendor for the City. Skluzacek explained that the current vendor was not as 
responsive as they had been previously, and it was also time for the City to go out for 
additional quotes according to the City’s best practices. The new vendor, On Site Companies, 
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will take over starting April 1st. There was also discussion on the list of events provided in the 
update for March Family Fun Nights.  

 
B. January Parks Commission Financial Report - attached 
  
Planner Skluzacek had his report attached to the packet. There was no discussion on the Parks 
Financial Report. 
 
C. CCEC Update – Chair Sutton 
 
Chair Sutton provided an update to the Commission on the CCEC’s current activities. Sutton 
stated that they will be meeting next Tuesday at 5:30 p.m. to pack Easter baskets for the Easter 
Egg Hunt hosted at Eagle View Elementary School on April 12th. Sutton added that the CCEC 
meets on the 3rd Tuesday of every month, and anyone is welcome to attend those meetings.  
 
Sutton mentioned that the Chamber of Commerce will be present at a future meeting to update 
the CCEC on Fire Rescue Days as it is now handled by its own committee. Sutton was not 
sure when the Fire Rescue Days Committee meets. Sutton added that both groups are always 
looking for additional volunteers to help with the various events held throughout the year. 
Discussion took place on Fire Rescue Days and options for shutting down different streets for 
events.  
 
D. Old Elko Police Department Study Group Update – Commissioner Hokeness 
 
Commissioner Hokeness provided an update to the Commission on the recent Old Elko Police 
Department Study Group meetings that he has been serving as a Parks Commissioner 
representative on. Hokeness stated that he did not have a large update. The group has met 
approximately half a dozen times so far. Hokeness shared background and history on the 
building with the Commission. The group did not meet last week due to Ash Wednesday. 
Hokeness was confident that the consensus of the group was to save the building and use it as 
some form of community space. Discussion took place on the building’s condition and 
interior. Hokeness admitted that any renovation of the space would be costly, but the group 
has not gone that far into their analysis yet. 

 
8. PARKS COMMISSIONER’S QUESTIONS & COMMENTS 

 
There were no further questions or comments by the Commission. 

 
9. NEXT MEETING 
 

The next regular meeting of the Parks Commission is set for Wednesday, April 9, 2025, at 
6:00 p.m. at City Hall in the Council Chambers. 

 
10. ADJOURNMENT 
 

It was moved by Hokeness and seconded by Jones to adjourn the meeting at 6:40 p.m.  
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Motion carried: (5-0). 
 
Respectively submitted by: 

 
Jake Skluzacek 
Planner 1 


